Management Discussion and Analysis

Summary of the Operations result

The Company and its subsidiaries operate a business providing medical care to patients. The Company’s revenue
from hospital operations can be categorized into two types: non-capitation and capitation with income mainly from
non-capitation.

Overall, in 2023, the COVID-19 situation has greatly improved. If considering only income from non-capitation
excluding income related to COVID-19 treatment. The Company and its subsidiaries have increased income from
non-capitation. The Company and its subsidiaries have changed our strategy for providing services to general pa-
tients. There is a policy to increase the potential for providing medical care, improved and increased service areas
for general patients. Including expanding the scope of treatment for specialized diseases and additional medical
equipment to support the increasing number of general patients.

The Operations result of the company, its Subsidiaries for the year ended 31 December 2023

List (Consolidate financial Statement) 2023 2022

Revenues from hospital operations 2,733.89 3,645.90 (912.01) (25.01)
Other Income 29.31 15.88 13.43 84.57
Total revenues 2,763.20 3,661.78 (898.58) (24.54)
Cost of hospital operations 2,062.49 2,361.70 (299.21) (12.67)
Selling expenses 72.66 133.18 (60.52) (45.44)
Administrative expenses 264.16 283.95 (19.79) (6.97)
Total expenses 2,399.31 2,778.83 (379.52) (13.66)
Operating Profit 363.89 882.95 (519.06) (58.79)
Finance cost 9.89 11.01 (1.12) (10.17)
Profit before income tax expenses 354.00 871.94 (517.94) (59.40)
Income tax expenses 69.16 172.70 (103.54) (59.95)
Profit for the year 284.84 699.24 (414.40) (59.26)

About ordinary shares

Number of ordinary shares issued (Million Shares) 570.67 570.67 - -

Book value per share ( Baht ) 5.32 5.27 0.05 0.95

Earnings per share ( baht ) 0.50 1.22 (0.72) (59.02)
Table 1

For the 12 month periods
(Million Baht)

2022 Change %

Revenues from hospital operations 2,733.89 3,645.90 -25.01%
Total revenues 2,763.20 3,661.78 -24.54%
Profit for the year 284.84 699.24 -59.26%

Profit of Shareholder’s Equity of the company 283.86 696.60 -59.25%



BOD
Rectangle

BOD
Rectangle


Table 2

(Million Baht)

For the 6 month periods (Jan - Jun)

2022 Change %

Revenues from hospital operations 1,232.09 2,221.74 -44 54%
Total revenues 1,247.69 2,230.21 -44.05%
Profit for the year 98.80 545.23 -81.88%
Profit of Shareholder’s Equity of the company 98.45 543.24 -81.88%

Table 3

(Million Baht)

For the 6 month periods (Jul - Dec)

2022 Change %

Revenues from hospital operations 1,501.80 1,424.16 5.45%
Total revenues 1,515.51 1,431.57 5.86%
Profit for the year 186.04 154.01 20.79%
Profit of Shareholder’s Equity of the company 185.41 153.36 20.89%

From Table 1, the operating results of the Company
and its subsidiaries acording to the consolidated financial
statements for the year ending December 31, 2023,
the company has a net profit of 284.84 million baht, a
decrease from the previous year of 414.40 million baht
or 59.26 percent, and Profit of Shareholder’s Equity of
the company totaled 283.86 million baht decreased from
the same previous year amount of 412.74 million baht,
or 59.25 percent, due to the company and its subsid-
iaries according to the consolidated financial statements
for the year ending December 31, 2023, there was income
from hospital operations in amount of 2,733.89 million baht,
a decrease from 2022 in amount of 912.01 million baht,
or 25.01 percent, because in 2022 was income from the
CQVID-19 situation. However, if consider only income from
non-capitation not include income related to COVID-19
treatment. In 2023, the Company and its subsidiaries have
income from non-capitation increase of 8.13 percent from
returning to receive regular medical treatment.

From Table 2, the operating results of the company
and its subsidiaries according to the consolidated
financial statements, quarter 1 and quarter 2, for the
6 month period ending June 30, 2023, the company
had a net profit of 98.80 million baht, a decrease from
the same previous year of 446.43 million baht, or
81.88 percent, and profit of Shareholder’s Equity of the

company, amount of 98.45 million baht, a decrease
from the same previous year in amount of 444.79 mil-
lion baht, or 81.88 percent, due to the Company and
its subsidiaries according to the consolidated financial
statements, Quarter 1 and Quarter 2 for the 6 month
period ending June 30, 2023, there was revenue from
hospital operations of 1,232.09 million baht, a decrease
from the same previous year of 989.65 million baht, or
44 .54 percent, due to the half of the year 2022, there
was income from the COVID - 19 situation and in 2023,
income from the Covid - 19 ] group decreased causing
a decrease in operating results.

Atthe same time, from Table 3, the operating results
of the Company and its subsidiaries according to the
consolidated financial statements for the quarter 3 and
quarter 4 for the 6 month period ending December 31,
2023, the company has a net profit of 186.04 million
baht, an increase from the same previous year of 32.03
million baht, or 20.79 percent, and profit of Share-
holder's Equity of the company totalled 185.41 million
baht, an increase from the same previous year of 32.05
million baht, or 20.89 percent, due to the Company and
its subsidiaries according to the consolidated financial
statements, Quarter 3 and Quarter 4 for the 6 month
period ending December 31, 2023, there was revenue
from hospital operations of 1,501.80 million baht, an
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increase from the same previous year of 77.64 million baht, or 5.45 percent, due to the half of the year 2022, there
was not income due to the COVID-19 situation, that the situation is beginning to return to normal so non-capitation
are increasing.

At present, the COVID-19 situation has improved around the world and people can be lives as normal. The
Company and its subsidiaries prepare to expand the non-capitation group, to improve service areas for support the
expansion of service recipient groups in other diseases (Non COVID-19 group) to compensate for income from the
COVID-19.

Analysis of operating results for 2023

Profitability Ratio Unit: Million Baht
Gross Profit 671.40 1,284.21 (612.81) (47.72)
Gross Profit Margin Ratio 24.56 35.22 - (10.66)
EBITDA 539.30 1,053.05 (513.75) (48.79)
EBITDA Ratio 19.52 28.76 - (9.23)
Net Profit Margin Ratio 10.27 19.02 - (8.75)

From the above table, EBITDA decreased from 1,053.05 million baht in 2022 to 539.30 million baht in 2023 or an
decrease of 48.79 %. As a result, the EBITDA Ratio decreased from 28.76 % in 2021 to 19.52% in 2023 and the net
profit margin decreased from 19.02% in 2022 to 10.27% in 2023.

Analysis financial Status Unit: Million Baht
Total Assets 3,618.93 3,707.67 (88.74) (2.39)
Total Liabilities 582.26 699.59 (117.33) (16.77)
Shareholder’s Equity of the company 3,029.07 3,001.15 27.92 0.93
Total Shareholder’s Equity 3,036.67 3,008.08 28.59 0.95

The consolidated financial statements of the Company and its subsidiaries as at December 31, 2023, with total
assets of 3,618.93 million baht, a decrease of 88.74 million baht or 2.39% from 2022 due to cash and cash equiva-
lents decrease of 240.64 million baht.

Total liabilities of the company and subsidiaries as of December 31, 2023, amounted to 582.26 million baht, an
decrease of 117.33 million baht or 16.77% from 2022, due to the decrease in trade and other payables of 20.10
million baht and decrease in income tax payable of 32.47 million baht, loans from financial institutions decreased
of 67.33 million baht.

The shareholders’ equity of the company as of December 31, 2023, totaled 3,029.07 million baht, an increase
from 2022 in the amount of 27.92 million baht or 0.93% from the net profit of the year 2023.
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Liquidity and capital management
Analysis cash flow

Unit: Million Baht

List (Consolidate financial Statement) 2022
Net cash flows from operating activities 383.59 940.13
Net cash flows used in investing activities (281.39) (639.72)
Net cash flows used in financing activities (342.83) (422.42)
Net decrease in cash and cash equivalents (240.64) (122.02)
Cash and cash equivalents at beginning of year 1,063.01 1,185.02
Cash and cash equivalents at end of year 822.37 1,063.01

For the year ended December 31, 2023, the Company and its subsidiaries have cash and cash equivalents in
the amount of 240.64 million baht which the Company and its subsidiaries have 1,063.01 million baht in cash and
cash equivalents at the beginning of the year. As result net cash equivalents at end of year equals 822.37 million
baht. Details of cash flows for each activity are as follows;

Net cash flow from operating activities amounted to 383.59 million baht, mainly due to the profit of the year 2023.
The net cash flow used in the investment business was 281.39 million baht mainly due to payment of land, building
and equipment including net cash flows used in financing activities was 342.83 million baht, and dividend payment
and long-term loans from financial institutions.

Financial Highlights

List (The consolidated financial statements) 2023 2022

Efficiency Ratio

Return on Assets(%) 9.93 24.04
Turnover of Asset (times) 0.75 1.00
Return on fixed assets (%) 22.41 49.16
Return on equity (%) 9.41 24.92
Liquidity Ratio

Liquidity ratio (times) 3.05 3.01
Quick ratio (times) 2.89 2.87

Asset and Liability Management (Day)

Average collection period (Day) 60.56 55.27
Average selling time (Day) 10.47 9.47
Average repayment period (Day) 64.68 66.30

Financial Policy Ratio

Interest Payment Capability (times) 36.80 80.18

Debt to equity ratio (times) 0.19 0.23
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Return on assets and return on equity ratio decrease
of 24.04 in 2022 to 9.93 in 2023 and decreased from
of 24.92 in 2022 to 9.41 in 2023 due to decreased
hospital operating results which caused the situation
of COVID-19 relieve.

Liquidity increased from 3.01 (times) in 2022 to
3.05 (times) in 2023 due to use of some cash and cash
equivalents to pay off trade creditors and pay accrued
corporate income tax.

Average collection period and Average selling
time increased from 55.27 days and 9.47 days in 2022
to 60.56 days and 10.47 days in 2022, respectively.
Average repayment periods decreased from 66.30 days
in 2022 to 64.68 in 2023.

Interest payment capability decreased from 80.18
times in 2022 to 36.80 times in 2023 as the company’s
operating profits decreased from 2022, while interest
expenses decreased. And the debt to equity ratio
decreased from 0.23 times in 2022 to 0.19 times in 2023,
which the company and its subsidiaries managed and
control concise financial structure

Policy for setting the credit term of trade.

The Company and its subsidiaries have a policy to
consider credit according to customer groups, which
can be divided into 2 groups as follows:

1. Counterparty customers and private companies.
The credit term is 60 days

2. Government agencies customers

2.1 Social Security Office, Health Insurance
Office, Comptroller General’'s Department. The credit
term is 180 days.

2.2 Other government agencies in addition to
2.1, there is a credit term of 120 days.

Key Factors Affecting Future Performance and
Financial Status

1. The COVID-19 situation has improve around the
world and people can be lives as normal. Including
opening international borders to allow travel for tourism
and conducting international business. The Company
and its subsidiaries had prepare the expansion of
the group of service recipients in other diseases (Non
Covid - 19 group)

2. Government policies and changes in the per per-
son packaged rate under government health programs.
It will affect the income of the hospital group as follows:

56-1 ONE REPORT Srivichaivejvivat Public Company Limited

* The annual health check-up program for social
security insurers, announced from January 1, 2017
onwards, requiring all insured people to undergo a
health check-up free of charge. The insured must
receive services in the hospital according to the rights
that the insured chooses. They can undergo basic health
examinations such as blood tests, urine tests, and
kidney function tests. To find out the risk, abnormal
condition or disease, which if found abnormal will be
treated. from the first stage according to the list and the
criteria prescribed by the Medical Committee.

» Social Security program for dental insurers in
case of tooth extraction, filling, scaling and wisdom
tooth breaking 900 baht per person per year. You can
request services in the clinic or private hospitals or a
government hospital at the convenience of the insured
which does not require a reservation.

* Insured Social Security Scheme, in the case of
influenza vaccine announced on October 15, 2020
onwards, insurers aged 50 years and over are eligible
to receive health promotion and disease prevention
services. In the case of influenza vaccine at a hospital
prescribed by the Social Security Office once a year,
start May 1 to August 31 of the every vyear,. And
extended until to December 31 free of charge pay.

» Social Security Scheme which consists of medical
service fees and medical services other than the fixed
amount or additional payments for high-cost diseases
including the rate of medical services according to the
risk burden and medical service rates according to
service rates. In 2020, the form of payment of medical
services is a lump sum payment based on the number
of insured persons at a rate of 1,640 baht for general
medical, a risk burden of 453 baht, including a payment
for Medical services according to Diagnosis Related
Groups (DRGs) with Adjusted Relative Weight (Adj Rw)
values greater than or equal to 2 in the past, medical
expenses under the Social Security Scheme will be
considered. Adjust every 2-3 years depending on
service rate and service cost.

* National Health Security Scheme, In case of
emergency sickness, crisis of COVID-19 (UCEP COVID
19) is open for private establishments for screening
and laboratory testing to confirm COVID-19 infection by
being a network laboratory that has passed laboratory
proficiency testing at certified professional standards
If the patient is found positive (Positive) if the private
care facility Has the potential to treat the coronavirus



disease 2019 Patients should be treated to avoid danger
according to professional standards without conditions
for collecting medical expenses from patients Howev-
er, the payment conditions are in accordance with the
announcement of the National Health Security Board.

3. Vichaivej Hospital Group is studying overseas
business operations to expand foreign customer base
in different countries through a network of agents and
business partners abroad In addition, preparations for
serving foreign customers have been started, such
as recruiting staff with knowledge of the language for
additional training may cause a change in the revenue
structure This affects the profitability of the hospital
group in the future.

4. Changes in revenue structure to focus more on
revenue from general customers, including internal
business expansion and joint ventures with partners to
expand hospital branches.

Vichaivej Hospital Group is a business expansion
plan focusing on increasing the number of general
customers which pays for services according to the
actual treatment, such as insurance company customers,
life insurance and general customers, etc., and planning
policies and marketing strategies that are suitable for
such goals including building a good relationship with
various insurance companies to build a network including
the confidence of the Vichaive] Hospital Group.

5. Increasing demand for medical care

The long-term outlook for the private hospital busi-
ness can continue to grow from the increasing elderly
population an increase in per capita income especially in
provincial areas. The people’s emphasis on maintaining
good health for a long, quality life. There are also posi-
tive factors from the demand for medical care of foreign
patients who come to receive health care in Thailand
(Medical Tourism) from the cost-effectiveness of medical
expenses and the good quality of medical care.

The above factors are factors supporting the strategy
of the Company and its subsidiaries. by increasing the
potential for medical treatment Expanding the market
for general customers with medical technology new
service offerings regularly, including the readiness

to add medical personnel Focusing on the develop-
ment of service excellence Adding a Clinic Medical
treatment to cover all diseases The service is open 24
hours to support the expansion of the customer group
in the future. In order to affect the proportion of service
recipients in other diseases, the Non Covid - 19 group
has to compensate for the significantly decreased in-
come from the Covid - 19 group.

Upgrading medical services and improving service
areas

1) Expanding and improving hospital areas to
service levels according to the business expansion
plan, focusing on increasing the capitation customers.
The Company and its subsidiaries have a project to
improve the hospital area for to support patient service

- Improving the general customer zone area (Both
outpatient and inpatient) at Vichaivej International
Hospital, Om Noi, beautiful and modern to attract more
general patients

- Vichaivej Hospital, Yaek Fai Chai has added a
building to expand the service area

- Project Vichaivej International Hospital, Nong
Khaem land payment due to the current location of
hospital is a rental area which contract will expire in
2035, so there is a plan to purchase land to prevent
future risks.

2) Increasing the efficiency of medical care by
adding modern medical tools and equipment to
increase efficiency in providing patient services.

3) Adding specialized medical centres to expand
the potential to provide specialized disease treatment
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