Minutes of the Annual General Meeting of Shareholders 2026
of
Srivichai Vejvivat Public Company Limited
Date, Time and Venue

The Annual General Meeting of Shareholders 2026 of Srivichai Vejvivat Public Company Limited was held on Friday 24 April
2026 at 9.00 a.m. via electronic meeting (E-AGM). The Company broadcasted the Meeting from Vichaivej Meeting Room,
4th Floor, Building 5, Floor 4, Vichaivej International Hospital Omnoi, 74/5 Moo 4, Omnoi Sub-district, Krathumbaen District,
Samutsakhon, In this regard, the electronic meeting is in accordance with the Electronic Meetings Act B.E. 2563 and the
Ministry of Digital Economy and Society Announcement on the Security Standards for Electronic Meetings B.E. 2563.
Including other relevant criteria, the company has engaged certified and specialized electronic meeting service providers as
a meeting control system (Zoom Meeting) that has received official certification, and a voting system (Inventech Connect)

that has undergone self-assessment for conformity by the Electronic Transactions Development Agency (ETDA).

Since there were 27 shareholders registered and attended the meeting via electronic media, representing a total of 154,738,469
shares and 9 proxies were present, representing a total of 307,336,054 shares. In total, there were 36 shareholders attending in
person via electronic media and proxies, representing holding the total shares in the number of 462,074,523 shares,
representing 74.74 percent of the total 618,242,023 issued shares. Therefore, a quorum was formed in accordance with the

Company’s Articles of Association. The Chairman then declared the Annual General Meeting of Shareholders 2026 open.
Assoc. Prof. Vichai Vanadurongwan, M.D., Ph.D., FIMS, presided as the Chairman of the Meeting.

The Chairman then opened the meeting and assigned Mongkon Wanitphakdeedecha M.D., M.Sc. a member of the Board of

Directors, was appointed as the meeting moderator. To ensure the meeting proceeded smoothly and in an orderly manner

And assigned Ms. Chalunthorn Trakulveerasak was assigned to explain the procedures and processes of the meeting
and introduced the Board of Directors of Srivichai Vejvivat Public Company Limited that attend the meeting amount 12

people by proportion of directors attending as the meeting equal to 100 percent as follows.

1. Assoc. Prof. Vichai Vanadurongwan, M.D.,Ph.D.,FIMS Chairman

2. Asst. Prof.Saisunee Vanadurongwan, M.D. Vice Chairman and Chief Executive Officer

3. Virah Mavichak, Mr Independent Director

4. Jessada chor.Jaroenying Independent Director / Chairman of The Audit

5. Porntep Siriwanarangsun, M.D. Independent Director / Audit Committee
(Attended the meeting via electronic means)

6. Apichai Nimgirawath, Mr Independent Director / Audit Committee
(Attended the meeting via electronic means)

7. Vilawan Vanadurongvan, Ms Director

8. Nopporn Tirawattanakool, Ms Director

9. Tinnawat Mahataradol, Mr Director

10. Mongkon Wanitphakdeedecha M.D., M.Sc. Director

11.Prut Rojmahamongkol Director

12. Asst.Prof.Bavornrat Vanadurongwan,M.D. Director

Other attendees to the Meeting consist of:

1. Pongsak Wattana, M.D. Advisory to the Board of Director



5.
6.

Sakda Tangjitwattanakorn, Dr Chief Financial Officer
Chalunthorn Trakulveerasak,Ms Company Secretary
Vorapoj Amnauypanit, Mr. Certified Public Accountant No. 4640, EY Office

Company Limited
Natnicha Jinasena, Ms. Manager, Audit Department, EY Office Company Limited
Athiphat Sinsukthanakorn, Mr. Legal Advisor

In addition, there is one proxy from the Thai Investors Association, namely Nichanan Akhranawawisit,Ms.

The Company Secretary explained to the Meeting of the method for casting and counting votes and reporting the

voting results of each agenda as follows.

e The meeting shall consider matters in accordance with the agenda specified in the invitation to the meeting. In

voting, each shareholder or proxy holder had voting rights equal to the number of shares held in the Company

where one share was equal to one vote.

e Each shareholder must cast one vote among these options: Agree, Disagree, or Abstain, while the custodians were

allowed to split their votes.

e For Agenda 5, regarding the appointment of directors to replace directors whose terms have expired, an individual

election method will be used to comply with the principles of good corporate governance.

Thereafter, the Company Secretary explained the voting procedures, vote counting process, and the

announcement of voting results for each agenda item as follows:

1.

The meeting will consider the matters in the order of the agenda specified in the invitation letter, presenting
information on each agenda item and giving shareholders an opportunity to ask questions before voting. The
voting results will be announced to the meeting once the counting of votes on each agenda item has been
completed.

In voting, shareholders select the agenda they wish to vote and press the “Vote”. The system will display
three boxes for voting: Agree, Disagree, and Abstain. For shareholders or multiple proxies, the system will
display the names of all proxies, with voting separate for each individual.

If shareholders want to cancel your vote, press “cancel the vote” and failed to cast a new vote in the agenda
within the specified time the company should consider such vote as Agree. Nevertheless,shareholders could
change their decision until the closing time.The Company allowed shareholders one minute to cast their
votes. Once the voting system closed, the results of each agenda would be announced accordingly.

In case of proxy voting for many shareholders, using the same email and telephone number to verify their
identity, the system will combine the names of the proxies in the same user account, unless different emails
and telephone numbers are used to verify their identity, the system will not combine the names of the proxies,
but will use separate user accounts. If proxy holders should select the dropdown menu and press the menu
“Account”, followed by “Change Account” to cast the vote for other proxy grantors. By changing accounts, the
system will not remove votes from the meeting database.

If shareholders left the meeting (log-out) before the voting in any agenda was completed, they were excluded
from the quorum of such agenda, and their votes were not be counted in such pending agenda. However, the

shareholders or proxy holders were allowed to attend the meeting or cast the votes in the next agenda.



5. Shareholders to ask questions or provided recommendations in the meeting room

Before voting on each agenda, the Company will provide an opportunity to ask questions or express their
opinions related to that agenda. The Company provided 2 channels for shareholders to ask questions or
provided recommendations as follows:

e The Q&A channel by selecting a desired agenda, followed by “Send Questions”. The Company will

read and answer questions related to that agenda item for the meeting. However, If there are a large
number of questions, the Company reserves the right to select the questions as appropriate.

e The Video Conference by selecting a desired agenda and pressing “inquire via picture and sound”

button to confirm the queue reservation. Once the staff arranged the queue, shareholders were

notified to turn on the camera and microphone to introduce themselves and ask questions.

However, the Company reserved the right to delete the image and voice of a shareholder who asked the
questions or expressed the impolite comments or defamed others or violated any laws including breaching

the right of other person or disrupting the meeting or causing the trouble to other meeting participants.

6. If there are many shareholders who ask questions inquire via picture and sound. Please have the
shareholders ask questions via message the Company would consider answering some questions in the

Meeting room and would record the remaining in the minutes of the meeting.

7. In case any shareholder encountered a problem of logging into the meeting system or voting system, it was
suggested to study and follow the provided instructions enclosed with thelnvitation Letter to the Meeting or

select the “Help” menu in the system to contact the staff of Inventech Call Center.

8. In case any shareholder encountered a problem during the meeting, shareholders will receive an email to re-

enter the meeting via the backup system.

For this meeting, the Company determined the list of shareholders entitled to attend the Annual General Meeting of
Shareholders 2026 (Record Date) in accordance with the Securities and Exchange Act B.E. 2535 (1992) (Section
89/26), as of March 16, 2026. Further details can be accessed via the website of the Stock Exchange of Thailand,
where key company information, including the list of major shareholders and relevant news and disclosures, is publicly

available.

And for the right of shareholders, The Company provides shareholders with an opportunity to propose as agenda of
the shareholders' meeting and nominate persons to be nominated as directors. It has published details of the criteria
and methods for proposing meeting agendas and nominating persons.To be considered for the election of the
Company's directors on the Company's website from October 14, 2025 to December 31, 2025, However, no

shareholder proposed any agenda or nominating person to be nominated as a director.

To ensure the orderly conduct of the meeting, the Company reserves the right to manage questions or take any
appropriate actions as deemed necessary. Any questions that are not addressed during the meeting will be responded
to and included in the minutes of the meeting. For this Annual General Meeting of Shareholders, the Company has

recorded the entire proceedings in video format.

As the shareholders did not have any further inquiry about the method for casting and counting votes and reporting

the voting results, the Chairman then proposed to the Meeting to consider the following agendas.



Agenda 1 Matters to be informed by the Chairman;
Mongkon Wanitphakdeedecha M.D., M.Sc. informed the Meeting of the following:

1. The Company received its second certification under the Collective Action Coalition Against Corruption (CAC),
with the certification period from 31 March 2025 to 31 March 2028. This reflects the Company’s commitment
to conducting business with transparency and adherence to good corporate governance principles. In
addition, the Company received recognition at the 1st CAC Certification Ceremony 2025 under the theme
“Transparent Business Built Through Good Governance,” as one of the first 50 companies participating in the
“Report Solicitation, We Take Action” initiative, demonstrating its strong determination to combat corruption in

all forms, uphold integrity in business operations, and continuously enhance its governance standards.

2. The Company received a 5-star rating, or Excellent CG Scoring, in the 2025 Corporate Governance Report of
Thai Listed Companies (CGR) conducted by the Thai Institute of Directors Association (IOD), with support
from the Stock Exchange of Thailand, for the eighth consecutive year. This achievement reflects the

Company’s continued adherence to good corporate governance principles.

3. The Company was awarded an “AA” rating in the 2025 ESG Ratings by the Stock Exchange of Thailand,
equivalent to an assessment score of 80—-89 percent. This represents an improvement from the previous
year's “A” rating and reflects the Company’s commitment to conducting business in line with sustainable
development principles, as well as its continuous enhancement of environmental, social, and governance

(ESG) performance to create long-term value and sustainable returns for all stakeholders.

+« The Company received the “Human Rights Model Organization Award 2025” in the category of Large
Business Organizations — Outstanding Level, presented by the Department of Rights and Liberties Protection,
Ministry of Justice. This award reaffirms the Company’s success in operating under humanitarian principles
and serves as recognition of its commitment to hospital operations that prioritize patient care, fair treatment of

employees, and social engagement based on respect for human rights.

Resolution Since Agenda Item 1 was for acknowledgement, no vote was required.

Agenda 2 To acknowledge the Company’s operating results for the year ended 31 December 2025;
Mongkon Wanitphakdeedecha M.D., M.Sc. reported the Company’s operating results for the year ended 31 December

2025, including the Company’s total revenue and the impact of external factors on revenue, as follows:

Total Revenue: In the fourth quarter of 2025, the Company recorded total revenue of THB 822.76 million,
representing an increase of 10.3% from the fourth quarter of 2024. However, when considering normal operating
performance, the 2024 results were affected by the recognition of an allowance for litigation claims and a reduction in
DRG reimbursement rates by the Social Security Office, which were considered non-recurring items. Excluding the

impact of such items, revenue growth for the fourth quarter of 2025 would have been approximately 6.5%.

For the overall operating results for the year 2025, the Company recorded total revenue of THB 3,107.48 million,
compared with total revenue of THB 2,854.63 million in 2024, representing a growth rate of 8.9%. Excluding the

impact of the aforementioned non-recurring items, the revenue growth rate would have been 7.2%.

Net Profit: In the fourth quarter of 2025, the Company reported net profit of THB 113.79 million, representing an
increase of 57.60% from the same period of the previous year. Excluding the impact of non-recurring items, profit from

normal operations would have grown by approximately 7%.
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For the overall operating results for the year 2025, the Company recorded total net profit of THB 437.44 million,
compared with net profit of THB 315.51 million in 2024, representing an increase of 38.7%. Excluding the impact of
special items, such as the reduction in DRG reimbursement rates and the recognition of an allowance for litigation

claims, full-year net profit from normal operations would have increased by approximately 20%.

In summary, the Company achieved total revenue growth of 8.9% and net profit growth of 38.7%, reflecting continued

improvement in revenue management efficiency and cost control.

Thereafter, Mongkon Wanitphakdeedecha M.D., M.Sc. invited Sakda Tangjitwattanakorn, Dr. Chief Financial Officer of
the Vichaivej International Hospital Group, to present to the Meeting the details of the Company’s annual operating

results for the year 2025.
Sakda Tangjitwattanakorn, Dr. reported the Company’s annual operating results for the year 2025 as follows:

Main Revenue Structure of the Vichaivej Hospital Group: The Group’s revenue can be divided into two key

categories: Capitation Revenue and Non-Capitation Revenue.

Capitation Revenue refers to revenue received from the government sector and the Social Security Office under the

capitation payment system.

Non-Capitation Revenue refers to revenue derived from patients who pay for medical services based on services

rendered, comprising:

e Revenue from general patients (Self-Pay) receiving services within the hospitals;
e Revenue from the Mobile Medical Unit (MMU); and

e Revenue from the Heart Center.

Revenue from General Patients (Self-Pay): Revenue from general patients continued to show a steady growth trend.
In the fourth quarter of 2024, the Company recorded revenue from general patients of THB 383.65 million, which

increased to THB 411.75 million in the fourth quarter of 2025, representing a growth rate of 7.32%.

For the full-year operating results, revenue from general patients amounted to THB 1,525.78 million in 2024 and
increased to THB 1,617.85 million in 2025, representing growth of 6.03%. When classified by patient type, revenue
from outpatients (OPD) grew by approximately 7%, while revenue from inpatients (IPD) grew by approximately 5%,

resulting in average growth of approximately 6% in revenue from general patients.
This reflects the Company’s ability to continuously expand its patient base and improve service efficiency.

Revenue from the Vichaivej Heart Center: In the fourth quarter of 2024, revenue from the Vichaivej Heart Center
amounted to THB 95.32 million and increased to THB 104.46 million in the fourth quarter of 2025, representing a
growth rate of 9.59%.

For the full-year performance, revenue totaled THB 378.45 million in 2024 and THB 379.12 million in 2025, reflecting

an increase of 0.18%.

The limited full-year growth was primarily attributable to the fact that, in 2024, the Company continued to receive the
previous DRG reimbursement rates during the first and second quarters, prior to being affected by the reduction in
such rates during the third and fourth quarters. Meanwhile, the 2025 operating results were compared against a

revenue base that had already been impacted by the revised lower DRG rates.



Revenue from the Mobile Medical Unit (MMU): Revenue from the Mobile Medical Unit (MMU) amounted to THB
129.91 million in the fourth quarter of 2024 and THB 124.94 million in the fourth quarter of 2025, representing a
decrease of 3.82%. This decline was primarily attributable to the concentration of mobile health screening activities in

the fourth quarter of 2024, whereas in 2025 a larger portion of such revenue was recognized in the third quarter.

Nevertheless, overall MMU revenue for the full year increased, rising from THB 340.80 million in 2024 to THB 401.74
million in 2025, representing a growth rate of 17.88%. This reflects the continued growth in demand for proactive

health screening services, particularly during the third quarter, which is the peak season for this business segment.

Revenue from the Capitation: Revenue from the Capitation amounted to THB 143.60 million in the fourth quarter of
2024 and increased to THB 179.04 million in the fourth quarter of 2025, representing a growth rate of 24.68%.
Excluding the impact of changes in the DRG reimbursement rates, such revenue would still have grown by

approximately 12%.

For the full-year performance, revenue from the Capitation totaled THB 619.40 million in 2024 and increased to THB
708.59 million in 2025, representing a growth rate of 14.40%. Excluding the impact of changes in the DRG

reimbursement rates, full-year revenue would still have grown by approximately 7%.

Overall Revenue Structure: In 2024 and 2025 remained broadly consistent, with revenue from general patients
accounting for approximately 77% of total revenue, while revenue from the Social Security group accounted for

approximately 23%.

In terms of growth by revenue segment, revenue from general patients increased by 6.85%, while revenue from the
Social Security group grew by 14.40%. As a result, the Company’s overall revenue increased by 8.48%, reflecting the

strength of a balanced and well-diversified revenue structure.
Service Volume and Efficiency in the Utilization of Medical Resources

OPD Patients and Utilization Rate: The utilization rate has shown a continuous upward trend over the past several years.

The annual utilization rate was 67.48% in 2022, 71.97% in 2023, 74.50% in 2024, and increased to 86.00% in 2025.
For fourth-quarter data of each year, the utilization rate was 75.10% in 2023, 74.89% in 2024, and increased to
82.55% in 2025.

For the quarterly performance in 2025, the utilization rate was 81.14% in the first quarter, 88.45% in the second

quarter, 85.53% in the third quarter, and 82.55% in the fourth quarter.

Sakda Tangjitwattanakorn, Dr. further explained that the slight decline in the OPD room utilization rate during the third
and fourth quarters was attributable to health screening activities for the capitation and Social Security patient groups,

which were primarily concentrated in the first and second quarters.
IPD Patients and Occupancy Rate: The annual bed occupancy rate was 67.87% in 2022, 53.05% in 2023, 55.61% in
2024, and 54.36% in 2025.

Sakda Tangjitwattanakorn, Dr. further explained that the decline in the occupancy rate did not indicate a reduction in
the number of patients, but rather resulted from more efficient management of patients under the capitation scheme

through the reduction of unnecessary lengths of stay and an increased capacity to reserve beds for general patients.

For fourth-quarter data of each year, the bed occupancy rate was 56.08% in 2023, 51.36% in 2024, and 53.52% in 2025.



For the quarterly performance in 2025, the occupancy rate was 53.78% in the first quarter, 53.38% in the second
quarter, 56.37% in the third quarter, and 53.52% in the fourth quarter, reflecting the Company’s efficiency in managing

medical resources while appropriately accommodating growth in service volume.

Sakda Tangjitwattanakorn, Dr. further noted that another factor contributing to the lower occupancy rate was that
certain cardiac patients who were previously treated within the hospital had their treatment shifted to external service
arrangements under Public-Private Partnership (PPP) collaborations for healthcare service delivery. As a result, in-
hospital bed utilization declined, although the overall service volume and revenue from such service groups did not

decrease significantly.

OPD Billing per Visit: In 2025, OPD billing per visit increased by 12.5% compared with 2024. In the fourth quarter of
2025, OPD billing per visit increased by 5.96% compared with the fourth quarter of 2024 and increased by

approximately 3.2% compared with the preceding quarter of the same year.

IPD Billing per Case: In 2025, IPD billing per case increased by 1.39% compared with 2024. However, in the fourth
quarter of 2025, IPD billing per case decreased by 9.32% compared with the fourth quarter of 2024.

The principal reason for the decline in average IPD billing per case in the fourth quarter was that certain Cardiac
Center patients who were previously treated within the hospital shifted to external treatment arrangements under
Public-Private Partnership (PPP) collaborations for healthcare service delivery. As a result, the average billing per
inpatient case within the hospital declined, as cardiac patients generally represent a significantly higher-value

treatment segment than general patients.

Although the in-hospital revenue mix changed to some extent, total revenue from the Cardiac Center in 2025
remained at a level broadly comparable to that of 2024, reflecting continuity of services and the Company’s ability to

sustain revenue generation.

Social Security: As of 2025, Vichaivej International Hospital Omnoi was allocated a Social Security Insured person
quota of 150,000 persons, while Vichaivej International Hospital Samutsakhon was allocated a quota of 120,000
persons. The Company currently has a total of 270,000 insured person under the Social Security Office and retains

the capacity to accommodate approximately 20%.

The number of insured person has achieved a compound annual growth rate (CAGR) of 7.89%, reflecting the

Company’s continued ability to expand its beneficiary base.

Average Revenue per Insured person: In 2024, average revenue per Insured person was THB 2,853.64 and increased

to THB 3,281.92 per Insured person in 2025, representing a growth rate of 15.01%.

Quarterly Average Revenue per Insured person: In 2025, average revenue per Insured person was THB 823.42 in the
first quarter, THB 813.09 in the second quarter, THB 815.99 in the third quarter, and increased to THB 829.26 in the
fourth quarter. The fourth quarter figure represented growth of 25.32% compared with the same period of the previous

year.

Sakda Tangjitwattanakorn, Dr. further explained that the increase in Social Security revenue was attributable to both
outpatient and inpatient services. Inpatient services included a proportion of high-cost disease categories, while
outpatient services mainly consisted of chronic disease patients. If the Company is able to provide comprehensive
treatment and submit complete reimbursement documentation, such measures would effectively support further growth

in this revenue segment.



Individual Company's 2025 Financial Performance

OMNOI NONG KHAEM SAMUT SAKHON YEAK FAI CHAI CONSOLIDATED

2567 2568 | CHG.% | 2567 2568 | CHG.% | 2567 2568 | CHG.% | 2567 2568 | CHG.% | 2567 2568 CHG. | CHG.%
ROi‘éi::IEOTSOM HOSEIIAL 1,079.52| 1,194.91| 10.69%| 907.07| 949.70 4.70% 672.27 740.17| 10.10%| 205.56 222.52 8.25%| 2,810.21| 3,061.82 251.61 8.95%
cosT 843.12| 860.59 2.07% 658.11 671.68 2.08%| 488.26 540.31| 10.66% 177.82 192.99 8.53%| 2,114.00| 2,220.73 106.73 5.05%
GP | 236.41| 334.33| 4142%| 24896 278.02 1.67% 184.01 199.86 8.61% 27.74 29.53 6.45% 696.21| 841.09 144.88| 20.81%
% 21.90%| 27.98% 6.08%| 27.45%| 29.27% 1.83%| 27.37%| 27.00%| -0.37%| 13.50%| 13.27% | -0.23%| 24.77%| 27.47% 2.70%
SG&A 144.88 130.03| -10.25% 102.21 10214| -0.07% 72.59 79.44 9.43% 24.86 2464 -0.85%| 340.96| 339.04 -1.92| -0.56%
EBITDA (EBIT + DEPRECIATION) | 184.51 312.04| 69.12% 210.22 236.77| 12.63% 155.71 158.55 1.82% 28.31 25.33| -10.52% 578.77 734.19 155.42| 26.85%
% 16.89%| 25.68% 8.79%| 22.88%| 24.77% 1.89% | 22.86% 21.27%| -1.59% 12.91%| 10.91%| -1.99%| 20.27%| 23.63% 3.35%

EBIT (INCLUDING OTHER INCOME
IAND DIVIDEND FROM MS1) 10471 244.40| 114.30% 158.53 181.98| 14.80% 120.43 125.77 4.44% 16.67 14.46| -13.24%| 399.68 547.71| 148.03| 37.04%
INTEREST 152 0.34( -77.64% 3.43 3.37 -1.90% 0.06 0.04| -33.33% 169 3.57| M04% .63 4.45 -118| -20.92%
EBT | 103.19| 224.06| 117.12% 155.10 178.62 15.16% 120.37 125.74 4.45% 14.98 10.89| -27.32%| 394.05| 543.26 149.21| 37.87%
(INCOME) TAX EXP. 21.07 4146| 96.80% 30.39 35.93 18.24% 2428 25.54 5.19% 2.82 214| -24.26% 78.54 105.82 27.28| 3475%
NET PROFIT | 82.13 182.60| 122.34% 124.71 142.69| 14.42% 96.09| 100.20 4.27% 12.18 8.75| -28.04% 315.51| 437.44 121.93| 38.65%
% OF TOTAL REVENUE 6.75% 16.71% 9.96%| 13.57%| 14.93% 1.36% 14.11% 13.44% -0.67% 5.54% 3.77% -1.77%| 11.05%| 14.08% 3.03%

When classified by hospital within the Group, the key highlights of operating performance were summarized as follows:

Revenue From Hospital Operations

: When analyzed by hospital, the following growth rates were recorded:

e Vichaivej International Hospital Omnoi: increased by 10.69%

e Vichaivej International Hospital Nongkhaem: increased by 4.70%

¢ Vichaivej International Hospital Samutsakhon: increased by 10.10%

e Vichaivej Hospital Yaek Fai Chai: increased by 8.25%

On a consolidated basis, the Company’s service revenue increased from THB 2,810.21 million in 2024 to THB

3,061.82 million in 2025, representing an increase of THB 251.61 million or 8.95%.

Total cost of services for the Group increased by 5.05%, which was lower than the revenue growth rate. As a result,

the margin between revenue and cost improved, reflecting the Company’s effective cost management.

Net Profit: When analyzed by hospital, the operating results were as follows:

e Vichaivej International Hospital Omnoi: Net profit increased from THB 82.13 million to THB 182.60 million,

representing growth of 122.34%. Excluding the impact of changes in the DRG reimbursement rate, net profit

would still have increased by approximately 51%.

¢ Vichaivej International Hospital Nongkhaem: Net profit increased from THB 124.71 million to THB 142.69

million, representing growth of 14.42%.

e Vichaivej International Hospital Samutsakhon: Net profit increased from THB 96.09 million to THB 100.20

million, representing growth of 4.27%.

e Vichaivej Hospital Yaek Fai Chai: Net profit decreased from THB 12.16 million to THB 8.75 million,

representing a decrease of approximately 28.04%.

With respect to Vichaivej International Hospital Samutsakhon Sakda Tangjitwattanakorn, Dr. clarified that its operating

performance was partially affected by revenue generated from the Mobile Medical Unit (MMU), Mae Sot Clinic, and

Ranong Clinic, which were impacted by the situation along the Myanmar border, as well as related registration cycle

periods. These factors resulted in a decline in the number of service users during certain periods, while fixed costs

remained at the same level.




Thereafter, Sakda Tangjitwattanakorn, Dr. invited Mongkon Wanitphakdeedecha M.D., M.Sc. Deputy Chief Executive
Officer of Vichaivej International Hospital Group, to present information regarding the progress of medical service

development, including the Company’s sustainability initiatives during the year 2025.

Mongkon Wanitphakdeedecha M.D., M.Sc. further informed the Meeting in order to provide shareholders with a clearer
overview of the operating performance of the Vichaivej Hospital Group. The Group’s principal revenue was derived
from two major patient segments, Capitation and Non-Capitation or self-pay patients. Of the Company’s total revenue,
approximately 77% was generated from Non-Capitation, while approximately 23% was derived from Capitation. During

2025, the Company achieved improved operating performance in both segments.

Revenue from the Non-Capitation segment was partly contributed by the Mobile Medical Unit (MMU), which continued
to expand, although at a moderate growth rate due to certain external factors previously explained. The key driver
supporting such growth was the Company’s commitment to strengthening its medical capabilities in order to enhance
patient care capacity and increase billing per case. In 2025, the Company continuously developed and upgraded

several specialized clinics and medical centers.

At present, the Vichaivej Hospital Group operates more than 423 active beds, supported by a sufficient number of
physicians and medical personnel to accommodate service expansion. The Company has placed strong emphasis on
the development of specialized medical centers, which represent a key strength of the Group. These include the
Orthopedic Center, Neurology Center, and Advanced Vichaivej Interventional Radiology Center at Vichaivej
International Hospital Omnoi; the Heart Center at Vichaivej International Hospital Nongkhaem; the Elite Vision Clinic

for complex eye care cases; and the Akarabut Fertility Center at Vichaivej Hospital Yaek Fai Chai, among others.

The development of these specialized medical centers, which support the treatment of complex diseases and high-
value medical cases, has played an important role in increasing revenue from general patients. At the same time, the
Company has improved the efficiency of medical resource utilization within the Group, enabling it to reduce referrals of
Social Security patients to external providers and thereby strengthen cost control. As a result of these factors, revenue
from both the general patient segment and the Social Security patient segment achieved satisfactory growth during the

past year.
Significant Developments of the Company in 2025

Opening of the Dermatology and Aesthetic Department: At Vichaivej International Hospital Nongkhaem, the
Company launched the Dermatology and Aesthetic Department to expand its healthcare and wellness service offerings
in response to the growing needs of patients. The department provides Anti-Aging & Facial Contouring, Advanced
Laser & Lifting Technology, Dermatological Treatment & Skin Care, Plastic Surgery & Body, as well as scalp care and
hair transplantation services, Wellness & Rejuvenation all under recognized medical standards and modern

technology.

Previously, the Company operated such services through outsourced external specialists. However, in 2025, the
Company transitioned to direct management and service operations through its own in-house team. The official Grand

Opening ceremony was held on 1 November 2025.

Execution of a Memorandum of Understanding (MOU) with V5Smed: The Company entered into a Memorandum of
Understanding with V5med, an artificial intelligence (Al) technology company specializing in the development of
medical diagnostic support systems. One of the founders of V5med was also among the co-founders of Taiwan

Semiconductor Manufacturing Company, the world-leading semiconductor manufacturer based in Taiwan.



The objective of this collaboration is to apply Al technology in conjunction with Low-Dose Computed Tomography
(Low-Dose CT Scan) for lung cancer screening. Lung cancer continues to show a rising incidence in both Thailand

and globally and remains one of the leading causes of cancer-related deaths.

The Company received input from medical specialists indicating that lung cancer incidence is becoming less
associated with smoking, while environmental factors, particularly PM2.5 fine particulate matter, are increasingly linked
to the disease. As Thailand continues to face air pollution issues in many areas and during various periods of the
year, the risk of lung cancer has correspondingly increased. For high-risk individuals, physicians recommend screening
by Low-Dose CT scan, which is more effective than conventional chest X-ray, as it can detect smaller abnormalities in
lung tissue more clearly and reduce limitations caused by overlapping bone or cardiac shadows commonly seen in

standard radiography.

The Company has implemented V5med’s Al system together with such screening services across all hospital
branches in order to enhance diagnostic efficiency, particularly in detecting small pulmonary nodules. The system

significantly improves sensitivity while maintaining a high level of specificity.

The Company believes that this technology will provide substantial benefits in identifying lung cancer patients at an
early stage, where curative treatment remains possible. This initiative represents another advancement in medical

innovation adopted by the Company to continuously enhance treatment quality and create greater value for patients.

The Company remains committed to continuously strengthening its patient care capabilities in order to elevate

healthcare quality and increase revenue from high-value medical services.

Renovation of the Vichaivej Heart Center: The Company completed the renovation of the Vichaivej Heart Center at
Vichaivej International Hospital Nongkhaem to enhance its modernity, patient convenience, and premium image,
thereby improving its capacity to serve patients more efficiently. The Heart Center officially held its Grand Opening on
6 June 2025 and has received a positive response from service users, particularly among general patients, whose
numbers have shown an increasing trend. This has been one of the supporting factors contributing to the continued

growth of medical service revenue.

Following the successful development of the Heart Center, the Company has extended the same approach to the
development of a Stroke Center, which focuses on another critical medical condition requiring urgent treatment.

Without timely intervention, stroke may result in permanent disability or death.

Development of the Stroke Center: The Company developed a Stroke Center at Vichaivej International Hospital

Omnoi to provide comprehensive care for patients with acute stroke, covering diagnosis, treatment, and rehabilitation.

In terms of diagnosis, the Company has equipped the center with advanced medical technologies, including
Electroencephalography (EEG), Carotid Doppler ultrasound, Computed Tomography (CT scan), and Magnetic
Resonance Imaging (MRI). These technologies enable effective assessment of intracranial hemorrhage, vascular

stenosis, and early detection of neurological abnormalities.

With respect to treatment, the Company is able to provide neurosurgical procedures for cases involving cerebral
hemorrhage, thrombolytic therapy for ischemic stroke patients, and interventional radiology treatment through
thrombectomy, whereby a catheter is used to remove blood clots obstructing cerebral vessels. This is regarded as a

highly effective treatment approach for acute stroke patients.
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In addition, the Company places strong emphasis on post-treatment recovery through physical therapy and
rehabilitation medicine services, with the objective of helping patients regain the highest possible level of

independence in their daily lives.

Furthermore, hospitals within the Vichaivej Group possess specialized treatment capabilities across multiple disciplines
and are strategically located in areas with convenient connectivity. This enables prompt and efficient patient referrals

among branches, operating effectively as an integrated large-scale hospital network.

The Vichaivej Quality Fair: has been continuously organized for the third consecutive year to promote an
organizational culture of quality and innovation. The initiative focuses on development in three key areas, namely: the
adoption of innovation and technology in operational processes, the competition of outstanding quality improvement
projects, and the enhancement of patient safety standards, covering both non-clinical support functions and clinical

functions directly related to patient care.

Implementation of inpatient department (IPD): renovation projects across multiple branches to enhance the quality
of service delivery, making it more modern and better aligned with the evolving needs of service users. The
development includes a variety of patient room formats, including premium-grade private rooms designed for patients
requiring an elevated level of comfort and convenience, together with dedicated family rest areas, while maintaining

high standards of clinical care.

Improvement of outpatient department (OPD): service areas to ensure continuous and efficient service delivery. A
notable project in 2025 is the renovation of the OPD area at Vichaivej Hospital Yaek Fai Chai, which has been
designed to be modern, aesthetically refined, and aligned with a premium hospital image. The facility was officially
opened for service in February 2026. The hospital is strategically located in a highly accessible area and can be

conveniently reached via the MRT Blue Line at Yaek Fai Chai Station.
Sustainability Development

The Company has been assigned an ESG Rating and remains committed to continuously advancing its

Environmental, Social, and Governance (ESG) performance.

Environmental Dimension (Environment): The Company has implemented greenhouse gas (GHG) emission
reduction initiatives and systematically monitors its carbon footprint. In addition, it promotes the use of clean energy
through the installation of Solar Rooftop systems across all branches. In 2025, the Company generated a total of
approximately 1,277,334.80 kilowatt-hours of electricity from solar energy, resulting in a reduction of greenhouse gas

emissions by more than 1,168 tons of carbon dioxide equivalent.

Furthermore, the Company has implemented waste segregation and recycling initiatives, achieving a total recycled
waste volume of 68,935.31 kilograms. This is equivalent to the environmental benefit of planting more than 48,143
trees, reflecting the Company’s commitment to the efficient use of resources and the reduction of environmental
impact.

Social Dimension (Social): The Company has continuously undertaken social responsibility activities, including first
aid and cardiopulmonary resuscitation (CPR) training for communities, government agencies, private sector
organizations, and hospital partners. The Company also supports healthcare workforce development through
collaboration with academic institutions by providing scholarships for students pursuing Nursing Assistant and

Professional Nursing programs, with the aim of strengthening the future healthcare workforce.
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In addition, the Company consistently engages in community outreach activities in areas surrounding its hospitals, in
cooperation with local administrative organizations, schools, and temples. These activities include health education for
students and teachers, disease prevention campaigns, health screening for Buddhist monks, and community health

promotion initiatives.

Furthermore, in the past year, the Company organized a tree-planting activity with students of Ban Dan Ngo School,
Kaeng Krachan District, Phetchaburi Province, resulting in more than 411 trees planted to support environmental

restoration and promote environmental awareness among youth and local communities.

The Company remains committed to ongoing ESG implementation and will continue to report measurable progress to

shareholders in the future.

Governance Dimension (Governance):The Company places strong emphasis on good corporate governance,
transparency, and continuous communication with stakeholders. The Investor Relations (IR) function plays a key role
in communicating business direction, performance, and project progress to shareholders, investors, and potential

investors on a regular basis.

The Company consistently conducts investor communication activities, including quarterly performance presentations via
Earnings Calls (formerly Opportunity Day). It also regularly discloses operating results to the Stock Exchange of Thailand,

media, and investors, and is covered by analyst research from leading financial institutions and securities companies.

In addition, the Company organizes Company Visits and Analyst Meetings to facilitate direct engagement between
management, investors, and analysts. The Company also utilizes social media and investor communication channels

to ensure timely and comprehensive dissemination of key information and corporate updates.

The Company believes that conducting its business in accordance with good corporate governance principles, together
with transparent and consistent disclosure of information, is a key factor in sustainably building confidence among

shareholders, investors, and all stakeholder groups.

Thereafter, the Company Secretary provided shareholders with the opportunity to ask questions and express their

opinions through two available channels: The Q&A channel and the Video Conference
Question from Surapol Lohsirivat, Mr. (Shareholder) asked questions via video conference :
Raised questions and provided suggestions for the meeting as follows:

1. Based on the reported high OPD room rate (Utilization Rate) exceeding 80%, it was suggested that the Company
consider expanding the outpatient department (OPD) space and increasing the number of examination rooms to

accommodate the continuously growing patient volume and to mitigate potential capacity constraints in the future.

2. Inquired about the progress of the new hospital project, including its current development stage and the planned

next steps for implementation.

Asst.Prof.Bavornrat Vanadurongvan,M.D. explained that, for the new hospital project, the Company is currently in the
process of negotiations and ongoing discussions regarding the project access and ingress/egress routes. The
Company places significant importance on this matter, as its clarification will be a key factor facilitating the

consideration of the Environmental Impact Assessment (EIA) report.

He further noted that if the Company were to submit the project for approval while the access details remain

unresolved, subsequent design modifications may be required, which could result in project delays. Accordingly, the
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Company is focusing on ensuring that such details are thoroughly and carefully finalized prior to proceeding to the

next stage.

Mongkon Wanitphakdeedecha M.D., M.Sc. further added that, with respect to outpatient department (OPD) utilization,
the Company has continuously improved service areas and has plans to further expand OPD capacity across several
branches, as there remains potential capacity to accommodate future growth in patient volumes. The Company
expressed its appreciation to the shareholder for the constructive suggestions, which will be taken into consideration in

the Company’s operations and future development plans.
As there were no additional questions or comments from shareholders, and since Agenda ltem 2 was for

acknowledgment purposes only, no voting was required.

Resolution Since Agenda ltem 2, was for acknowledgment of the Company’s operating results for the year

ended 31 December 2025, no vote is required.

Agenda 3 To consider and approve the Statement of Financial Position and the Statement of Comprehensive

Income of the Company and its subsidiaries for the year ended 31 December 2025;
Mongkon Wanitphakdeedecha M.D., M.Sc. to consider and approve the statement of financial position and income

statement for the fiscal year, ended 31 December 2025 which had been reviewed by the Audit Committee and duly audited

and certified by the auditor and assigned Sakda Tangjitwattanakorn, Dr. Chief Financial Officer, reported the meeting.

Sakda Tangjitwattanakorn, Dr said that the balance sheet and the comprehensive income statement was approved by
the Auditor from EY Office Limited and was approved by the Audit Committee. The details appear in the Annual
Report for the year 2025 in the financial statements which was sent as a QR code to the shareholders together with

the Notice of Meeting as follows:

Statement of Financial Position

n .

Million Baht

CONSOLIDATED STATEMENT OF FINANCIAL
POSITION

2568 2567 CHANGE AVERAGE

TOTAL CURRENT ASSETS | 2,079.95/ 1736.26|  343.69 19.79

2 |TOTAL NON-CURRENT ASSETS | 2396.56/| 2,380.00] 16.56 | 0.70

| 3 |TOTAL ASSETS || 447651 amez26|| 360.25] 8.75

4 |TOTAL CURRENT LIABILITIES | 44806 | 44789 0.17] 0.04

5 |TOTAL NON-CURRENT LIABILITIES |  148.80 |  148.48 0.32] 0.22

6 |TOTAL LIABILITIES | 596.86 596.36 | 0.50 0.08

7 |[TOTAL SHAREHOLDERS'EQUITY | 3879.65/ 3519.90| 35975 10.22

g [|OTAL LIABILITIES AND 4,476.51 ‘ 4,116.26 360.25‘ 8.75
SHAREHOLDERS’EQUITY

As of 31 December 2025, the Company reported current assets of THB 2,079.95 million, an increase of THB 343.69
million or 19.79% compared to the previous year. The main reason for this increase was the rise in cash and cash
equivalents, as well as deposits with financial institutions, reflecting the Company’s strong liquidity position. In addition,
trade receivables also increased, primarily due to receivables not yet due, arising from the expansion of the Cardiac
Center and Mobile Medical Unit (MMU) services toward the end of the year. These receivables remain at a level that

the Company is able to effectively manage.
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Non-current assets amounted to THB 2,396.56 million, increasing by THB 16.56 million or 0.70% from the previous
year. The Company continued to invest in medical equipment and fixed assets, with a total investment of
approximately THB 200 million. As a result, total assets increased from THB 4,116.26 million to THB 4,476.51 million,
an increase of THB 360.25 million or 8.75%.

Total liabilities remained at a level comparable to the previous year at THB 596.86 million, reflecting a stable financial
position with no material bank borrowings. Meanwhile, total shareholders’ equity increased from THB 3,519.90 million
to THB 3,879.65 million, an increase of THB 359.75 million or 10.22%, primarily driven by net profit for the year
amounting to THB 437.44 million and the exercise of warrants, despite dividend payments and certain share buyback

activities during the period.
Statement of Comprehensive Income

Million Baht

CONSOLIDATED STATEMENT OF FINANCIAL
ITEMS POSITION

2568 2567 AVERAGE

‘ REVENUE FROM HOSPITAL ’ 3,061.82|  2,810.21 251.61 8.96
OPERATIONS
| 2 ||OTHER INCOME | 45.66 44.42|| 124 2.79
| 3 |TOTAL REVENUES | 3107.48| 2,854.63|] 252.85 8.86
| 4 |[TOTAL EXPENSES | 2,559.77|| 2,454.96|| 104.81 4.27
| 5 |[OPERATING PROFIT | 54771 39968 148.03] 37.03
| 6 |FINANCE cOST I 4.45]| 5.63|| (118)|[  (20.96)
| 7 |INCOME TAX EXPENSES | 105.82] 78.54|| 27.28 | 34.75
| 8 | PROFIT FOR THE YEAR | 437.44 31551 12193 38.66

For the operating results for the year 2025, the Company reported total revenue of THB 3,107.48 million, an increase
of THB 252.85 million or 8.86% compared to the previous year. The primary revenue streams were derived from
medical services, Cardiac Center operations, Mobile Medical Unit (MMU) services, and Social Security Scheme

revenue, as well as other income such as interest income and dividend income.

Total expenses amounted to THB 2,559.77 million, increasing by only 4.27% year-on-year, which is lower than the
revenue growth rate. This reflects the Company’s effective cost management and expense control. As a result,
operating profit increased significantly, and the Company reported a net profit of THB 437.44 million, an increase of

THB 121.93 million or 38.66% compared to the previous year.

Cash flow statement

Million Baht
CONSOLIDATED STATEMENT OF FINANCIAL

1 |NET CASH FLOWS FROM OPERATING ACTIVITIES | s13.70]| 501.35 12.35] | 2.46

2 | NET CASH FLOWS USED IN INVESTING ACTIVITIES (657.55)|  (393.46)] (264.09) || (67.12)

3 | NET CASH FLOWS USED IN FINANCING ACTIVITIES | (e076) | mes| (20242)|]  (181.28)
4 INET INCREASE IN CASH AND CASH EQUIVALENTS (234.62) | 219.54|  (454.16)| (206.86)
5 | CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR |[ 104191 | 822.37 219.54 | 26.70

‘ : H:ASH AND CASH EQUIVALENTS AT END OF YEAR H 807.29H 1,041.91 H (234.62)|| (22.52)|
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The Company recorded net cash flows from operating activities of THB 513.70 million. Net cash used in investing activities
was primarily attributable to deposits placed with financial institutions and investments in property, plant, and equipment.

Cash flows from financing activities reflected dividend payments and proceeds from the exercise of warrants.
As a result, as of the end of 2025, the Company had cash, bank deposits, and cash equivalents totaling THB 807.29 million.

The Company Secretary provided shareholders with the opportunity to ask questions and express their opinions

through two available channels: The Q&A channel and the Video Conference.

No shareholders requested for amendment. The meeting was requested to proceed with the voting on this agenda
item. The resolution must be approved by the majority votes of the shareholders who attended the meeting and cast

their votes.

The meeting approved the balance sheet and the comprehensive income statement of the Company and subsidiaries
for the year ended 31 December 2025 by the majority votes of the shareholders who attended the meeting and cast

their votes as follows:

Approved by 471,140,583 Vote equivalent to 100.0000
Disapproved by 0 Vote equivalent to 0.0000
Abstained by 0 Vote equivalent to 0.0000
Resolution Approved the balance sheet and the comprehensive income statement of the Company and

subsidiaries for the year ended 31 December 2025

Agenda 4 To consider and approve the appropriation of net profit as legal reserve and the payment of dividends

for the Company’s 2025 operating results;

Mongkon Wanitphakdeedecha M.D., M.Sc.To consider and approve the appropriation of the net profit as legal reserve and
the dividend payment for the operating result of the company year 2025.and assigned Sakda Tangjitwattanakorn, Dr. Chief

Financial Officer, reported the meeting.

Sakda Tangjitwattanakorn,Dr., said that the operating result of the company year 2025, the Company’s separate financial
statements showed a net profit for the year (net profit) amounting to 546,256,421.40 baht and the Company has a policy to
pay dividend to shareholders at a rate not less than 50 percent of net profit after tax and net of all reserves required by law
based on the separate financial statements. Nonetheless, the pay dividends shall depend on the Company’s cash flow,
investment plans, conditions and obligations under existing agreements to which the Company is bound, as well as legal
restrictions, future necessities, and other relevant considerations. Any resolution by the Board of Directors approving a
dividend payment must be submitted for approval at the shareholders’ meeting, except in the case of interim dividends,
which may be approved by the Board of Directors. In such cases, the interim dividend payment shall be reported to the

shareholders at the next meeting.

Under the law, the Company is required to appropriate at least 5 percent of annual net profit as legal reserve until such
reserve reaches 10 percent of the registered capital. As of 2025, the Company has already appropriated legal reserve in an

amount equal to 10 percent of its registered capital.

For the dividend payment from the operating results of the year 2025, the Company shall distribute a dividend at the rate of
0.40 baht (Forty satang) per share, for 618,242,023 shares, totaling 247,296,809.20 baht. The dividend shall be paid from

separate financial statements and determine the dividend payment date to be on 22 May 2026
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The Board of Directors deems it appropriate to propose that the shareholders’ meeting approve the appropriation of net
profit as legal reserve and the payment of dividends for the 2025 operating results at the rate of Baht 0.40 per share for
618,242,023 shares, totaling Baht 247,296,809.20, from the Company's separate net profit. The Record Date for
shareholders entitled to receive dividends is 16 March 2026, and the dividend payment date is scheduled for 22 May 2026.

And the Company has already appropriated legal reserve in an amount equal to 10 percent of its registered capital.

Dividend payments details compared to the year earlier.

Dividend payments details

1. Net profits Million Baht 546.26 560.25 156.94

2. Net profit after deducting legal Million Baht 347.28 214.48 156.94
reserves and capital expenditure

3. Number of shares Million shares 618.24 608.77 570.67

4. Dividend payment Baht per share 0.40 0.25 0.20

5. Total dividend payments Million Baht 247.30 152.19 114.13

6. Payout ratio after deducting legal percent 71.21 70.96 72.72

reserves and capital expenditure

The Company Secretary provided shareholders with the opportunity to ask questions and express their opinions

through two available channels: The Q&A channel and the Video Conference

No shareholders requested for amendment. The meeting was requested to proceed with the voting on this agenda item. The

resolution must be approved by the majority votes of the shareholders who attended the meeting and cast their votes.

The meeting approved Agenda 4 To consider and approve the appropriation of net profit as legal reserve and the
payment of dividends for the Company’s 2025 operating results by the majority votes of the shareholders who

attended the meeting and cast their votes as follows:

Approved by 471,140,583 Vote equivalent to 100.0000
Disapproved by 0 Vote equivalent to 0.0000
Abstained by 0 Vote equivalent to 0.0000
Resolution Approved the appropriation of net profit for legal reserve and dividend payment by paying dividends

for the Company's operating results for the year 2025 at the rate of 0.40 baht per share the amount of 618,242,023
shares, totaling a dividend for the year 2025 of 247,296,809.20 baht from separate net profits and the dividend
payment is scheduled on May 22, 2026 and the company has already appropriated legal reserve in an amount equal to

10 percent of its registered capital.

Agenda 5 To consider and approve the election of directors in replacement of those retiring by rotation;

Mongkon Wanitphakdeedecha M.D., M.Sc. To consider and approve the election of the directors to replace the directors
who retire by rotation and the nomination of a new director and assigned Virah Mavichak, Mr. Chairman of The Nomination

and Remuneration Committee, reported the meeting.

Virah Mavichak, Mr. proposed the meeting to consider the appointment of the Directors who retire by rotation in accordance
with Article 17 of the Company, that defined the Directors retire one-third (1/3) or 4 persons. The directors who retired by

rotation at this Meeting were:
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Name of directors Position

1. Asst. Prof. Saisunee Vanadurongwan, M.D. Vice Chairman of the Board (Authorized Director) /

Chief Executive Officer /
Nomination and Remuneration Committee

2. Porntep Siriwanarangsun MD., MPH., Ph.D Independent Director /
Audit Committee /

Chairman of the Corporate Govemnance and Sustainability
Committee

3. Nopporn Tirawattanagool Director /

Working Group for Financial and Investment Planning

4. Tinnawat Mahatharadol Director /

Working Group for Financial and Investment Planning

The Company provided shareholders with an opportunity to nominate qualified persons with no prohibited characteristics for
election as directors in accordance with the criteria published on the Company’s website during the period from 14 October

2025 to 31 December 2025. However, no shareholder submitted any nomination to the Company.

With respect to Director No. 2, who is an independent director and has served continuously for more than nine years, the
Company’s Good Corporate Governance Policy, Clause 5.6, provides that an independent director shall hold office for a
term of three years and may serve for no more than three consecutive terms, totaling not more than nine years, and the
date of first appointment must be disclosed. Where the appointment of an independent director exceeds nine years, the

reasons for such appointment must be disclosed and approval must be sought from the shareholders’ meeting.

The Nomination and Remuneration Committee, excluding interested directors, has carefully reviewed the matter and is of
the opinion that all four directors retiring by rotation possess the required qualifications. The independent director nominee
also possesses qualifications in accordance with the law and relevant requirements applicable to independent directors, is
able to perform duties and express opinions independently, and has knowledge, expertise, and experience beneficial to the
Company, while also being able to devote sufficient time to the performance of duties. The Committee therefore deems it
appropriate to propose that the 2026 Annual General Meeting of Shareholders re-elect all four directors to continue serving

as directors and, where applicable, as an independent director for another term.

All four directors possess the required qualifications and do not have any prohibited characteristics under Section 68 of the
Public Limited Companies Act B.E. 2535 (1992), as well as the relevant regulations prescribed by the Securities and

Exchange Commission.

The Company Secretary provided shareholders with the opportunity to ask questions and express their opinions

through two available channels: The Q&A channel and the Video Conference

No shareholders requested for amendment. The meeting was requested to proceed with the voting on this agenda
item. The resolution must be approved by the majority votes of the shareholders who attended the meeting and cast

their votes for each director individually.

Virah Mavichak, Mr. said that the meeting should consider election directors to replace the directors who retire The
Meeting approved the election of the 4 directors to replace the directors who retire by rotation to be directors of the

Company for another term by voting for each director individually as per the following votes:
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5.1 Asst. Prof. Saisunee Vanadurongwan, M.D. the meeting resolved with the majority votes of the shareholders who

attended the meeting and cast their votes as follows:

Approved by 471,140,583 Vote equivalent to 100.0000
Disapproved by 0 Vote equivalent to 0.0000
Abstained by 0 Vote equivalent to 0.0000

5.2 Porntep Siriwanarangsun MD., MPH., Ph.D the meeting resolved with the majority votes of the shareholders who

attended the meeting and cast their votes as follows:

Approved by 470,643,811 Vote equivalent to 99.8945
Disapproved by 496,772 \/ote equivalent to 0.1054
Abstained by 0 Vote equivalent to 0.0000

5.3 Nopporn Tirawattanagool, Ms. the meeting resolved with the majority votes of the shareholders who attended the

meeting and cast their votes as follows:

Approved by 470,639,012 Vote equivalent to 99.8935
Disapproved by 496,666 \Vote equivalent to 0.1054
Abstained by 4,905 Vote equivalent to 0.0010

5.4 Tinnawat Mahatharadol, Mr. the meeting resolved with the majority votes of the shareholders who attended the

meeting and cast their votes as follows:

Approved by 470,639,012 Vote equivalent to 99.8935
Disapproved by 496,666 \/ote equivalent to 0.1054
Abstained by 4,905 vote equivalent to 0.0010
Resolution Approve to appoint 1. Asst. Prof. Saisunee Vanadurongwan, M.D. 2. Pomtep Siriwanarangsun MD.,

MPH., Ph.D 3. Nopporn Tirawattanagool, Ms. 4. Tinnawat Mahatharadol, Mr. to be re-elected as directors for another term

for another term.

Agenda 6 To consider and approve the determination of directors’ remuneration for the year 2026;

Mongkon Wanitphakdeedecha M.D., M.Sc. delegated Virah Mavichak, Mr., Chairman of the Nomination and Remuneration
Committee to report to the meeting to consider and approve the Directors’ remunerations for the year 2026 reported the

meeting.

Virah Mavichak, Mr., said the meeting to consider remuneration in accordance with Article 22 of the Company’s Articles of
Association, which provides that Directors receive remuneration from the Company in terms of meeting allowance, gratuity,
bonus and other welfare, or benefit in the manner specified by the shareholders' meeting. The Nominating Committee and

Remuneration Committee and the Executive Committee consider remuneration for the year effective from January 1, 2026.

The Company determines directors’ remuneration in accordance with the criteria and policy prescribed by the Board of
Directors, subject to preliminary consideration by the Nomination and Remuneration Committee, taking into account the
directors’ duties and responsibilities. The remuneration policy is clearly and transparently established, and the remuneration

is set at an appropriate level.
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For the year 2026, the Nomination and Remuneration Committee proposes directors’ remuneration in the form of
meeting allowances, monthly remuneration for non-executive directors only, and other remuneration, within a total
amount not exceeding Baht 8,000,000, equivalent to the previous year. Any other remuneration for the year 2026,
after deduction of meeting allowances and monthly remuneration, shall be considered by the Chairman of the Board
as deemed appropriate, in accordance with the criteria prescribed by the Board of Directors, provided that the total
directors’ remuneration shall remain within the total limit of not exceeding Baht 8,000,000, as proposed for approval at

this meeting. Details are as follows:

Details 2026 2025 2024
Budget / baht 8,000,000 8,000,000 8,000,000
1. Board of Director
Chairman 18,000 18,000 18,000
Vice-Chairman 15,000 15,000 15,000
Director (Non-executive) 12,000 12,000 12,000
Director (Executive) 10,000 10,000 10,000
Secretary 5,000 5,000 5,000
Monthly [Director (Non-executive) Only] 10,000 10,000 10,000
2. The Audit Committee
Chairman 15,000 15,000 15,000
Director 12,000 12,000 12,000
Secretary 2,000 2,000 2,000
3. Nomination and Remuneration Committee
Chairman 15,000 15,000 15,000
Director (Non-executive) 12,000 12,000 12,000
Director (Executive) 10,000 10,000 10,000
Secretary 2,000 2,000 2,000
4. Financial and Investment Planning Committee
Chairman 15,000 15,000 15,000
Director (Non-executive) 12,000 12,000 12,000
Director (Executive) 10,000 10,000 10,000
Secretary 2,000 2,000 2,000
5. Corporate Governance and Sustainability Committee
Chairman 15,000 15,000 15,000
Director (Non-executive) 12,000 12,000 12,000
Director (Executive) 10,000 10,000 10,000
Secretary 2,000 2,000 2,000
6. Risk Management Committee
Chairman 15,000 15,000 15,000
Director (Non-executive) 12,000 12,000 12,000
Director (Executive) 10,000 10,000 10,000
Secretary 2,000 2,000 2,000

7. Chief Executive Officer of Evaluation Sub Committee

Chairman 15,000 15,000 15,000
Director (Non-executive) 12,000 12,000 12,000
Director (Executive) 10,000 10,000 10,000

Secretary 2,000 2,000 2,000
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Other Remuneration: Any other remuneration for the year 2026, after deduction of meeting allowances and monthly
remuneration, shall be considered by the Chairman of the Board as deemed appropriate, in accordance with the
criteria prescribed by the Board of Directors, provided that the total directors’ remuneration shall remain within the total

limit of not exceeding Baht 8,000,000.

Other compensation : None
Voting on This agenda item shall be approved by not less than two-thirds of the total votes of the shareholders
attending the meeting and having the right to vote under Section 90, paragraph two, according to the Public Company

Limited Act 1992.

The Company Secretary provided shareholders with the opportunity to ask questions and express their opinions

through two available channels: The Q&A channel and the Video Conference

No shareholders requested for amendment. The meeting was requested to proceed with the voting on this agenda
item. The resolution must be approved by the votes of not less than two-thirds of the total number of votes of the

shareholders who attend the meeting as follows:

The meeting approved the determination of the remuneration of the directors and sub-committees for the year 2026 by

the votes of not less than two-thirds of the total number of votes of the shareholders who attend the meeting as

follows:
Approved by 471,190,583 Vote equivalent to 100.0000
Disapproved by 0 Vote equivalent to 0.0000
Abstained by 0 vote equivalent to 0.0000
Resolution Approve the determination of directors’ remuneration in the form of meeting allowances, monthly

remuneration for non-executive directors only, and other remuneration, within a total amount not exceeding Baht
8,000,000, equivalent to the previous year. Any other remuneration for the year 2026, after deduction of meeting
allowances and monthly remuneration, shall be considered by the Chairman of the Board as deemed appropriate, in
accordance with the criteria prescribed by the Board of Directors, provided that the total directors’ remuneration shall

remain within the total limit of not exceeding Baht 8,000,000 effective from 1 January 2026.

Agenda 7 To consider and approve the appointment of the auditors and the determination of the audit fee for the

year 2026;

Mongkon Wanitphakdeedecha M.D., M.Sc. To proposed the appointment of the auditors and the determination of the
auditing fee for the year 2026. And invited Sakda Tangjitwattanakorn,Dr., Chief Financial Officer reported the meeting.

Sakda Tangjitwattanakorn,Dr. reported the meeting that In order to comply with the Public Limited Companies Act B.E.
2535 (1992) and the Company’s Articles of Association, which require the annual general meeting of shareholders to
appoint the auditors and determine the audit fee of the Company every year, the Audit Committee has reviewed the
performance of the auditors in the previous year and is of the opinion that the auditors possess the required
knowledge, capability, good professional standards, understanding of the Company’s business, and independence in
the performance of their duties, as well as qualifications in accordance with the Company’s Articles of Association and
the regulations of the Securities and Exchange Commission. The Audit Committee therefore deems it appropriate to
propose to the Board of Directors, and subsequently to the shareholders’ meeting, the appointment of the Company’s

auditors for the year 2026 from EY Office Limited as follows:
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1. Termphong  Opanaphan, Mr., Certified Public Accountant No. 4501
as the Company's auditor - for the past 7 years: 2 year,
(Signature on the company's financial statements for the year
2024) or

2. Poonnard Paocharoen, Mrs. Certified Public Accountant No. 5238
as the Company's auditor - For the past 7 years:. None or

3. Sineenart Jirachaikhuenkhan, Ms., Certified Public Accountant No. 6287

as the Company's auditor - For the past 7 years:. None

The auditors of the Company and its subsidiaries are from the same audit firm and are independent. They have no
relationship or conflict of interest with the Company, its subsidiaries, management, major shareholders, or related
persons of such parties, and are therefore independent in auditing and expressing opinions on the Company’s
financial statements.

A comparison of the proposed audit fee for 2026 and the audit fee for 2025 is as follows: Unit: Baht

Company 2026 2025 change (%)

Srivichai Vejvivat Public Company Limited
1. Audit Fee 1,450,000.00 1,500,000.00 -50,000.00 -3.33

2. Non-Audit Fee Actual cost 26,833.00 - -

The Board of Directors, having considered the opinion of the Audit Committee, deems it appropriate to propose that
the shareholders’ meeting appoint Termpong Opanaphan,Mr.Certified Public Accountant No. 4501, or Poonnard
Paocharoen,Mrs. Certified Public Accountant No. 5238, or Sineenart Jirachaikhuenkhan,Ms. Certified Public
Accountant No. 6287, of EY Office Limited, as the Company’s auditors for the year 2026, whereby any one of them
shall be authorized to audit and express an opinion on the Company’s financial statements. In the event that the
above auditors are unable to perform their duties, EY Office Limited shall be authorized to appoint another certified
public accountant of EY Office Limited to perform the work in their place. The Board also deems it appropriate to
propose that the shareholders’ meeting approve the audit fee for the year 2026 in the amount of Baht 1,450,000, as
proposed. The Company Secretary provided shareholders with the opportunity to ask questions and express their

opinions through two available channels: The Q&A channel and the Video Conference

No shareholders requested for amendment. The meeting was requested to proceed with the voting on this agenda
item. The resolution must be approved by the majority vote of the shareholders attending the Meeting and casting

their votes.

The meeting approved the appointment of the auditors and the determination of the audit fee for the year 2026 by the

majority votes of the shareholders who attended the meeting and cast their votes as follows:

Approved by 471,190,583 Vote equivalent to 100.0000
Disapproved by 0 vote equivalent to 0.0000
Abstained by 0 Vote equivalent to 0.0000

Resolution Approved the appointment of Termphong Opanaphan, Mr., Certified Public Accountant No. 4501 or
Poonnard Paocharoen, Mrs., Certified Public Accountant No. 5238 or Sineenart Jirachaikhuenkhan, Ms., Certified
Public Accountant No. 6287 of EY Office Limited as the auditors of the Company for the year 2026. And approve the
audit fee for the year 2026 in the amount of Baht 1,450,000.
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Agenda 8 Other matters (if any)

Since this agenda item concerns "Other Matters" and the Company has no additional matters to propose for
consideration at today's shareholders' meeting, shareholders are therefore invited to ask any other questions related to

the company.
The Company Secretary has conveyed the following questions from shareholders:
Questions from Nattakorn Chokdeesathaporn, Mr. (Proxy):

1. The progress and current status of the new hospital project, noting that the Company had previously disclosed that

there was interest from senior medical doctors in participating as investors.

2. Further inquiries regarding the architectural plan of the new hospital project, with concerns relating to the distance
between the outpatient department (OPD) building and the parking facility, which may affect service convenience and
the first impression of service users. Accordingly, clarification was requested on parking facilitation measures, including

the provision of additional or backup parking spaces in proximity to the OPD building.

3. The progress of the land lease arrangement for the expansion of the access roads (ingress and egress) to the new

hospital project.

Question from Pinpisit Tangthamrongroj, Mr. (Shareholder): the progress of the new hospital project, in particular the
expected timeline for obtaining the Environmental Impact Assessment (EIA) approval, the expected commencement of

construction, and the anticipated opening schedule for future operations.

Asst.Prof.Bavornrat Vanadurongvan,M.D. explained that, for the new hospital project, the parking structure has been
designed as a separate building from the patient care building. Following discussions with the interior design
consultants, the Company’s approach is to centralize medical service areas within the main building and ensure
efficient connectivity of services. Accordingly, it is necessary to separate the parking facility from the patient care

building.

With respect to service experience and customer satisfaction, the Company places importance on logistics
management. The drop-off area has been designed to be spacious, convenient, and directly connected to the
outpatient department (OPD) building. Additional drop-off points may also be provided with access to the inpatient

building to ensure smooth movement and convenient access to services.

In addition, the Company plans to provide shuttle services between the parking structure and the hospital building in

order to enhance convenience, satisfaction, and the overall service experience for patients and visitors.

Regarding the project progress, the new hospital project is currently in the process of preparing the Environmental
Impact Assessment (EIA) report, which requires clarity on the project ingress and egress routes. The Company is
presently in the process of finalizing a long-term land lease agreement to expand the project entrance to an

appropriate width and improve accessibility, which is expected to enhance the overall service experience.

As the lease agreement is a long-term arrangement involving matters requiring careful consideration, the Company is
focusing on ensuring prudent terms and conditions that provide maximum benefit to the hospital. Once this matter is
finalized, the EIA review process is expected to proceed more smoothly and reduce the risk of subsequent design

revisions or adjustments that could delay the project.

The master plan and construction designs have already been completed. It is expected that the period from

commencement of construction to operational opening will be approximately two years.
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Question from Pinpisit Tangthamrongroj, Mr. (Shareholder): Vichaivej International Hospital Nong Khaem has a high
and relatively congested bed occupancy rate. How does the Company plan to expand its services or accommodate

the growing demand from service users.

Asst.Prof.Bavornrat Vanadurongvan,M.D. that, for The Management clarified to the Meeting that the bed occupancy
rate of Vichaivej International Hospital Nong Khaem has, during certain periods, reached full or near-full capacity.
Management is fully aware of this situation and has been proactively planning to accommodate the continued growth

in service demand.

At present, the Company is considering several approaches to expand service capacity, including the construction of
additional buildings within the existing premises, as well as expansion into surrounding areas. The Company is
currently in discussions with landowners regarding the lease of additional space. If an agreement can be reached, the

Company may consider developing additional facilities to support the increasing number of service users.

In this regard, Management places importance on evaluating the most appropriate approach, taking into account the

best interests of the hospital, service users, and shareholders.
Question from Chaiwut Lommaneesap, Mr. (shareholder):

1. In the long term, does the Company have any policy or strategic plan to place greater emphasis on expanding the

foreign patient market (Medical Tourism).

2. Given Thailand’s current social and demographic context, which includes positive factors from the transition to an
aging society, as well as negative factors from the declining population trend and lower birth rate, what is the

Company’s view on how these factors may affect the future direction and growth of the hospital industry.

Asst.Prof.Bavornrat Vanadurongvan,M.D. clarified to the Meeting that, with respect to the strategy of focusing on the
foreign patient market, the Company currently continues to prioritize the enhancement of service capabilities for Thai
patients as its first priority, as it recognizes the strong potential of the domestic market in terms of purchasing power

and the continuing transition toward an aging society, which still presents substantial growth opportunities.

The Company does not preclude opportunities to expand its foreign patient base. However, its current policy is to
prioritize elevating the quality of medical services for Thai patients to high standards, creating a strong service
experience, and enhancing its capability to effectively treat more complex medical conditions. Once the Company has
achieved sufficient readiness in these areas, such capabilities will support future expansion into the foreign patient

market.

With respect to the aging society, the Company views this as a key factor supporting the long-term growth of the
hospital business. Accordingly, the Company has focused on expanding medical service capabilities that align with the
needs of an aging population, including the Neurology and Neuroscience Center, Orthopedic Center, and Cardiac

Center, all of which are directly linked to changing demographic trends.

The operating results and growth of these specialized medical centers have progressed in line with the Company’s

targets and at satisfactory levels.

Question from Nattakorn Chokdeesathaporn, Mr. (Proxy): Upon commencement of operations of the new hospital,
depreciation expenses are expected to arise during the first 1-5 years, which may affect the Company’s profitability.

How does Management plan to manage such impact.

Sakda Tangjitwattanakorn, Dr. explained that, in accordance with accounting standards and the Revenue Code,

building assets and construction-in-progress will not commence depreciation until construction has been completed
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and the assets are ready for operation. Therefore, during the construction period, there will be no impact from

depreciation expenses on the Company’s operating results.

However, following commencement of operations, the project is expected to incur relatively high depreciation
expenses in the initial years, in line with the value of the assets invested. This may place natural pressure on earnings

during the early years of a large-scale investment project.

Management has already taken this matter into consideration in the project feasibility study. The expected payback
period of the project is approximately 8—9 years, which has previously been disclosed through the Stock Exchange of

Thailand’s information system.

Question from Nattakorn Chokdeesathaporn, Mr. (Proxy): Following the renovation of the Fai Chai branch, has the

number of service users increased significantly.

Mongkon Wanitphakdeedecha M.D., M.Sc. explained that, following the renovation of the Fai Chai branch, additional
time is still required to assess the response from service users, as the project remains in the early stage after
completion. In addition, the current economic conditions may affect, to some extent, the public’'s decision to utilize

healthcare services.

The Company expects the number of service users to gradually increase as local residents and passersby become

more aware of the branch and have greater opportunities to utilize its services.

In addition, the branch plans to commence Kidney Center services in the future, which are expected to begin
operations within the second quarter. Management believes this will be another supporting factor contributing to

improved operating performance of the branch going forward.

As there were no further questions from shareholders, and in accordance with good corporate governance practices,
the Company Secretary informed the Meeting of the post-meeting procedures. The Company will disclose the
resolutions of the Meeting through the Stock Exchange of Thailand’s news system within the next business day. In
addition, the minutes of the Meeting will be completed within 14 days from the meeting date and submitted to the
Stock Exchange of Thailand through its disclosure system, as well as published on the Company’s website. This will

enable shareholders to be informed of the meeting results and to verify the accuracy of the Meeting proceedings.

At this time, all agenda items have been considered, and all questions have been answered. Mongkon

Wanitphakdeedecha M.D., M.Sc. therefore invited the Chairman to close the meeting.

The Chairman expressed gratitude to all shareholders for attending the meeting and for their valuable suggestions,
which are highly beneficial to the company. The Chairman apologized for any inconvenience or errors that may have

occurred and then declared the meeting closed.

The Meeting adjourned at 11.40 hrs.

......................... Signed............c.e.ee......... Secretary of the Company

(Chalunthorn Trakulveerasak.) Minute Taker
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