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Company Name : SRIVICHAIVEJVIVAT PUBLIC COMPANY LIMITED Symbol : VIH

Market : SET Industry Group : Services Sector : Health Care Services

Environmental management

Information on environmental policy and guidelines

Environmental policy and guidelines

Environmental policy and guidelines :  Yes

Environmental guidelines :  Electricity management, Fuel management, Renewable/clean energy
management, Water resources and water quality management,
Waste management, Biodiversity management, Greenhouse gas and
climate change management, Air quality management, Noise
pollution management, Others : Approaches to Remediation for

Those Affected by Environmentally Irresponsible Operations

The company is committed to conducting business in conjunction with sustainable environmental conservation. We recognize
the importance of minimizing the environmental impact from hospital operations, including the efficient use of resources,
to create a healthy environment for patients, personnel, and surrounding communities. Therefore, we have established 7

environmental policies to guide our operations as follows:

1. Water Management Policy: Focuses on the valuable use of water, reducing water loss, and treating wastewater before
releasing it into natural water sources.

2. Sustainable Waste and Hazardous Waste Management Policy: Emphasizes waste reduction, waste segregation, waste
recycling, and proper waste disposal.

3. Policy on Supporting Environmentally Conscious Energy Use: Promotes the use of alternative energy, energy
conservation, and the use of environmentally friendly technologies.

4. Pollution Management Policy for Environmental Preservation: Controls and prevents air, water, and noise pollution from
hospital operations.

5. Hazardous Materials Management Policy for Environmental Preservation: Stores, transports, and disposes of hazardous
materials correctly, in accordance with safety standards.

6. Policy on Supporting Respect for Biodiversity: Conserves ecosystems and biodiversity in the areas surrounding the
hospital.

7. Policy on Setting Targets for Net Zero Greenhouse Gas Emissions: Commits to reducing greenhouse gas emissions from

hospital operations to zero within a specified timeframe.

These policies reflect the company's commitment to being a socially and environmentally responsible organization, ready
to grow sustainably while caring for society and the environment. The scope of enforcement applies to all components of
the Vichaivej International Hospital Group to ensure the integration of environmentally friendly practices in all aspects

of operations, such as medical treatment, management, procurement, building and premises management, research and
development, as well as other services, and is also enforced on personnel at all levels in all departments, including
doctors, nurses, staff, administrators, contractors, and service recipients, covering all locations under the supervision

of the Vichaivej International Hospital Group, including hospital buildings, surrounding areas, branches, and

construction sites.

Information on review of environmental policies, guidelines, and/or objectives over the past

years

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or goals :  Yes

over the past year
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Changes in environmental policies, guidelines, and/or goals :  Electricity management, Fuel management, Renewable/clean energy
management, Water resources and water quality management,
Waste management, Biodiversity management, Greenhouse gas and
climate change management, Air quality management, Noise
pollution management, Others : Approaches to Remediation for

Those Affected by Environmentally Irresponsible Operations

Over the past year, the company has actively revised and enhanced its environmental policies, practices, and goals to

ensure they are up-to-date and relevant to the current situation. The key changes are as follows:

1. Policy and Practice Consolidation: Previously, each hospital within the network independently established its
own environmental policies and practices. In 2024, the company gathered data from all hospitals to develop a unified
environmental policy for the entire hospital group. This standardized approach ensures consistency while considering the
specific context of each hospital and aligning with national policies, relevant laws, and regulations.

2. Human Rights Due Diligence (HRDD) Assessment: The company conducted a human rights risk assessment focused on
environmental aspects. The assessment results led to the establishment of two additional policies: a Policy on Promoting
Respect for Biodiversity, aimed at promoting conservation and sustainable use of natural resources, and an official
Policy on Setting Targets for Net Zero Greenhouse Gas Emissions, demonstrating a commitment to contributing to the
resolution of climate change issues. Additionally, guidelines were established for providing remedies to those affected
by operations that disrespect the environment.

3. Formalizing Policies: The company has formalized its environmental policies and practices with clearer, more
concise language that comprehensively covers key issues. This ensures that environmental operations across the hospital

group are efficient, transparent, and auditable.

These changes reflect the company's ongoing dedication to environmental development, emphasizing environmental
stewardship alongside the provision of quality healthcare services.

Information on compliance with environmental management principles and standards
Compliance with environmental management principles and standards

Compliance with energy management principles and standards

Energy management principles and standards :  1SO 50001 — Energy management

Compliance with water management principles and standards

Water management principles and standards :  3Rs or 5Rs

Compliance with waste management principles and standards

Waste management principles and standards :  3Rs, 5Rs or 7Rs

Compliance with greenhouse gas or climate change management principles and standards
Greenhouse gas or climate change management principles and :  Thailand Greenhouse Gas Management Organization (TGO)
standards

Information on other environmental management

Plans, performance, and outcomes related to other environmental management

The Company recognizes the importance of operating in an environmentally responsible manner, acknowledging that
operations disregarding environmental impacts can affect the quality of life and health of the wider population. In order
to manage potential risks arising from operations and to prepare for responding to such situations, the Company has

established guidelines for remedies for those who may be affected by operations that do not respect the environment.

These remedy sguidelines serve as a master plan developed by the Company to prepare for unforeseen circumstances, covering
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issues that may affect the environment, such as water resource management, waste and waste management, energy use,

pollution control, and biodiversity management.

However, in the year 2024, the Company did not encounter any operations that impacted the environment, as a result of

giving importance to and complying with the guidelines set by the Company. Nevertheless, the Company remains committed to

operating with environmental considerations in mind and will continue to monitor and evaluate its operations regularly to

prevent and mitigate potential risks that may arise in the future.

Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2022

2023

2024

Number of cases or incidents of legal violations or

negative environmental impact (cases)
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Energy management

Disclosure boundary in energy management in the past years

Boundary type :  Company
Total number of disclosure boundaries : -
Actual number of disclosure boundaries : -

Data disclosure coverage (%) :  0.00

Information on energy management

Energy management plan

The company's energy management plan :  Yes

Recognizing the importance of efficient and environmentally responsible energy use, the Company has established an Energy
Management Plan. This plan aims to reduce energy consumption by 20% by the year 2027 and increase the use of renewable
energy to 10%. This will be achieved through a comprehensive approach integrating a low carbon strategy, energy
conservation measures, and the implementation of an energy management system compliant with the ISO 50001 international

standard. The plan encompasses 5 key dimensions

1. Energy Assessment and Planning

The Company will begin with a thorough analysis of current energy consumption data to understand energy usage patterns,
quantify energy consumption in each department, and identify potential areas for energy savings. Clear targets will then

be established for reducing energy consumption, greenhouse gas emissions, and increasing renewable energy usage.
Measurable and trackable key performance indicators (KPIs) will be defined to ensure progress is monitored effectively.
Finally, an action plan outlining the activities and measures required to achieve these targets will be developed,

including clear responsibilities, timelines, and budgets to ensure efficient implementation.

2. Improving Energy Efficiency

The Company prioritizes improving energy efficiency across all sectors by implementing the following measures

« Transitioning to high-efficiency equipment and systems, such as LED lighting and energy-efficient air conditioners.

« Optimizing electrical and air conditioning systems for efficient operation to minimize overall energy consumption.
« Focusing on improving work processes to reduce unnecessary energy consumption, such as reducing energy use in
production processes or adjusting work schedules to minimize energy use during off-peak hours.

» Regularly maintaining equipment and systems to ensure optimal performance.

3. Utilizing Renewable Energy

The Company recognizes the importance of renewable energy in mitigating environmental impact and will consider the
installation of renewable energy generation systems, such as rooftop solar panels, to generate electricity for self-
consumption and reduce reliance on external energy sources. The Company will also explore purchasing electricity from

renewable energy sources if on-site renewable energy generation is not feasible.

4. Raising Awareness and Promoting Participation

The Company understands that successful energy management requires the cooperation of all personnel. Therefore, we are
committed to raising awareness and promoting participation through:

» Providing training and education to personnel on efficient energy use and energy conservation.

» Communicating the Company's energy management policies and guidelines to personnel and stakeholders.

« Encouraging personnel to participate in suggesting methods and measures for energy management.

5. Monitoring and Evaluation

The Company will regularly monitor and evaluate the results of its energy management efforts by

» Closely monitoring progress against the action plan to assess the progress and effectiveness of the various measures.

» Analyzing performance data to identify strengths, weaknesses, and opportunities to improve the energy management plan.
« Regularly reviewing and updating energy management policies and guidelines to ensure they remain relevant and aligned

with evolving circumstances and technologies.
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Responsibilities

The Building and Environment Department within each affiliated hospital will be primarily responsible for driving this

policy, developing action plans, defining KPIs, and monitoring and evaluating performance. All relevant departments will

be expected to adhere to the policy and report their performance to the Building and Environment Department to ensure

efficient and successful implementation of the Company's energy management plan and the achievement of its stated goals.

Information on setting goals for managing energy

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or fuel

management

Details of setting goals for electricity and/or fuel management

Yes

Target(s) Base year(s)

Target year(s)

Reduction of electricity purchased for 2023

consumption

2028 : Reduced by 20%

Reduction of fuel consumption 2023

2028 : Reduced by 10%

Increase of electricity consumption from 2023

renewable energy sources

2028 : Increased by 10%

Increase of fuel consumption from 2023

renewable energy sources

2028 : Increased by 10%

Information on performance and outcomes of energy management

Performance and outcomes of energy management

Performance and outcomes of energy management

Yes

The company prioritizes a systematic and continuous approach to energy management by implementing measures to enhance

energy efficiency in both lighting and air conditioning systems. This is achieved through the installation and

maintenance of control equipment for relevant electrical systems, as well as the installation of a solar rooftop system,

which has significantly reduced electricity consumption in 2024. This commitment reflects the company’s dedication to

improving energy efficiency while promoting the use of renewable energy sources to reduce energy costs and support

sustainable energy conservation.

Information on electricity management

Company’s electricity consumption ®

2022

2023

2024

Total electricity consumption within the
organization (Kilowatt-Hours)

117,751,579.00

11,961,399.00

12,951,809.64

Electricity purchased for consumption from non-

renewable energy sources (Kilowatt-Hours)

117,751,579.00

11,961,399.00

11,693,453.00

Electricity purchased or generated for consumption

from renewable energy sources (Kilowatt-Hours)"”

0.00

1,258,356.64
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2022 2023 2024
Intensity ratio of total electricity consumption within 70,257.51 6,823.39 7,171.54
the organization to total number of employees
(Kilowatt-Hours / Person / Year)
Additional explanation : “ Exclude electricity consumption outside of the Company
Remark: ”)Srivicha/' Vejvivat Public Company Limited (Vichaivej International Hospital, Om Noi Branch): 499,987.37 kWh of
electricity generated from renewable energy sources.
Saivichai Pattana Co., Ltd. (Vichaivej International Hospital, Nong Khaem Branch): 302,210 kWh of electricity generated
from renewable energy sources.
Srisakorn Vejvivat Co., Ltd. (Vichaivej International Hospital, Samutsakhon Branch): 456,159.27 kWh of electricity
generated from renewable energy sources.
Electricity Consumption Intensity
2022 2023 2024
Intensity of total electricity consumption within the 214.10215250 217.92486550 870.58000000
organization (Kilowatt-Hours / m?)
Intensity of total electricity consumption within the 539.26115090 549.00000000 2,046.60000000
organization (Kilowatt-Hours / Person (employee))
Electricity Expense ®
2022 2023 2024
Total electricity expense (Baht) 50,863,883.56 58,353,272.72 50,552,515.29
Percentage of total electricity expense to total 1.83 243 2.06
expenses (%)
Percentage of total electricity expense to total 1.39 2.11 1.77
revenues (%)
Intensity ratio of total electricity expense to total 30,348.38 33,287.66 27,991.43
number of employees (Baht / Person / Year)
Additional explanation : © Exclude electricity expense outside of the Company
 Total revenues and expenses from consolidated financial statement
Information on fuel management
Company’s fuel consumption
2022 2023 2024
Jet fuel (Litres) 0.00 0.00 0.00
Diesel (Litres)® 77,331.94 68,552.73 229,028.08
Gasoline (Litres) 0.00 0.00 0.00
Fuel oil (Litres) 0.00 0.00 0.00
Crude oil (Barrels) 0.00 0.00 0.00
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2022 2023 2024
Natural gas (Standard Cubic Feet) 0.00 0.00 0.00
LPG (Kilograms) 0.00 0.00 21,456.00
Steam (Metric tonnes) 0.00 0.00 0.00
Coal (Metric tonnes) 0.00 0.00 0.00
Additional explanation :  Not include external fuel consumption
Remark: {2)2022: Data collected specifically for Vichaivej International Hospital, Nong Khaem branch.
2023: Data collected specifically for Vichaivej International Hospital, Nong Khaem branch.
2024: Data collected for the entire Vichaivej Hospital Group regarding oil usage.
Company’s fuel expense ®
2022 2023 2024
Total fuel expense (Baht) 0.00 0.00 7,407,713.72
Percentage of total fuel expense to 0.00 0.00 0.30
total expenses (%)™
Percentage of total fuel expense to 0.00 0.00 0.26
total revenues (%)
Additional explanation : “ Exclude electricity expense outside of the Company
) Total revenues and expenses from consolidated financial statement
Information on total energy management (electricity + fuel)
Energy Consumption
2022 2023 2024

Total energy consumption within the organization

(Megawatt-Hours)

11,751,579.00

11,961,399.00

11,293,706.00

Energy Consumption Intensity

organization (Megawatt-Hours / m?)

2022 2023 2024
Intensity ratio of total energy consumption within the 3.20925248 4.32882430 3.95627293
organization to total revenues (Megawatt-Hours /
Thousand Baht of total revenues)”
Intensity of total energy consumption within the 214.10215250 217.92486550 870.58000000

Additional explanation : @ Total revenues and expenses _from consolidated financial statement
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Water management

Disclosure boundary in water management over the past years

Boundary type
Total number of disclosure boundaries
Actual number of disclosure boundaries

Data disclosure coverage (%)

Information on water management plan

Water management plan

The Company's water management plan

Company

0.00

Yes

Recognizing the critical importance of efficient and sustainable water resource management, the Company is committed to

reducing water consumption by 15% by 2027. This objective will be achieved through a comprehensive strategy encompassing

three core areas: water use reduction, wastewater treatment, and water reuse.

1. To reduce water consumption

The Company will implement several key initiatives. Water-efficient fixtures, such as sensor faucets and low-flow

showerheads, will be installed and meticulously maintained to minimize daily water usage. A proactive leak detection and

repair program will be implemented to promptly address and eliminate water loss. Furthermore, the Company will actively

promote responsible water use through educational campaigns, awareness initiatives, and informative signage to encourage

mindful water consumption among all personnel. The feasibility of utilizing recycled water or rainwater for non-potable

purposes, such as landscape irrigation and exterior cleaning, will be thoroughly explored. Optimizing water usage in

medical equipment cleaning and sterilization processes will be prioritized, with clear guidelines established to minimize

unnecessary water consumption. Finally, a comprehensive annual review of water-related expenditures across all

operational areas will be conducted to evaluate performance, identify areas for improvement, and inform future water

management strategies.

2. To responsible wastewater management

The Company is committed to responsible wastewater management. High-efficiency wastewater treatment systems employing

advanced technologies will be installed and diligently maintained to ensure effluent quality consistently meets

regulatory standards and minimizes environmental impact. Regular monitoring and quality control of wastewater will be

conducted, coupled with comprehensive training programs for employees on proper wastewater management procedures. Strict

adherence to all applicable environmental laws and regulations pertaining to wastewater discharge will be enforced. In

addition, regular risk assessments related to wastewater management, particularly regarding potential impacts on the

Company and surrounding communities, will be conducted to proactively implement preventative and mitigation measures.

3. To maximize water efficiency and minimize reliance on potable water sources

The Company will actively pursue water reuse strategies. The feasibility of reclaiming treated wastewater for

applications such as irrigation or cooling systems will be rigorously evaluated. Rainwater harvesting systems will be

implemented to capture and utilize rainwater for non-potable uses, further reducing the demand for municipal water

supplies.

The Building and Environment Department within each affiliated hospital will bear primary responsibility for driving this

policy, developing detailed action plans, establishing key performance indicators, and diligently monitoring and

evaluating performance. All relevant departments will be expected to fully comply with the policy and regularly report

their performance to the Building and Environment Department. This collaborative approach will ensure the effective

implementation of the Company's water management plan and the successful achievement of its stated goals.

Information on setting goals for water management

Setting goals for water management
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Does the company set goals for water management : Yes

Details of setting goals for water management

Target(s) Base year(s) Target year(s)
Reduction of water withdrawal 2023 : Water withdrawal 138,488.00 Cubic 2028 : Reduced by 10%
meters

Information on performance and outcomes of water management

Performance and outcomes of water management

Performance and outcomes of water management :  Yes

The company prioritizes efficient water management through several key initiatives. Firstly, a program of continuous
maintenance and inspection of the water distribution systems within the production process ensures that these systems
remain in optimal condition and meet required standards. Secondly, in office buildings, the company has implemented
measures to reduce water consumption by adjusting flow rates at sinks and toilets. Finally, a robust wastewater
management system allows for the effective treatment and reuse of wastewater for purposes such as landscape irrigation,
floor cleaning, and in men's restrooms. As a result of these dedicated water management practices, the company's total

water consumption in 2024 was 134,825 cubic meters, a reduction of 3,663 cubic meters, or 2.6%, compared to 2023.

Information on water management

Water withdrawal by source

2022 2023 2024
Total water withdrawal (Cubic meters) 148,336.00 138,488.00 134,825.00
Water withdrawal by third-party water 148,336.00 138,488.00 134,825.00
(cubic meters)
Water withdrawal by surface water (cubic meters) 0.00 0.00 0.00
Water withdrawal by groundwater (cubic meters) 0.00 0.00 0.00
Water withdrawal by seawater (cubic meters) 0.00 0.00 0.00
Water withdrawal by produced water (cubic meters) 0.00 0.00 0.00
Intensity ratio of total water withdrawal to total 88.51 79.00 74.65
number of employees (Cubic meters / Person / Year)
Intensity ratio of total water withdrawal to total 0.04 0.05 0.05
revenues (Cubic meters / Thousand Baht of total
revenues)”
Additional explanation : “ Total revenues and expenses from consolidated financial statement
Water discharge by destinations
2022 2023 2024
Percentage of treated wastewater (%) 100.00 100.00 100.00
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2022 2023 2024

Total wastewater discharge (cubic meters) 118,668.80 110,790.40 107,860.00
Wastewater discharged to third-party water (cubic 118,668.80 110,790.40 107,860.00
meters)

Wastewater discharged to surface water 0.00 0.00 0.00

(cubic meters)

Wastewater discharged to groundwater 0.00 0.00 0.00
(cubic meters)

Wastewater discharged to seawater (cubic meters) 0.00 0.00 0.00

Water consumption

2022 2023 2024
Total water consumption (Cubic meters) 29,667.20 27,697.60 26,965.00
Recycled water consumption
2022 2023 2024
Total recycled water for consumption 2,590.44 2,590.44 2,590.44
(Cubic meters)®
Remark: (B)Srivicha/' Vejvivat Public Company Limited (Vichaivej International Hospital, Om Noi Branch): 20 liters (0.02 cubic

meters) of treated wastewater reused daily, totaling 0.60 cubic meters per month.
Sai Vichai Pattana Company Limited (Vichaivej International Hospital, Nong Khaem Branch): Treated wastewater is reused

for watering plants within the hospital grounds and for flushing two men'’s toilets in Building 5. Daily reuse totals

7.7157 cubic meters, with a monthly total of 215.27 cubic meters.

Water Consumption Intensity

2022 2023 2024
Intensity ratio of total water consumption to total 0.00810185 0.01002375 0.00944605
revenues (Cubic meters / Thousand Baht of total
revenues)”
Intensity of total water consumption (Cubic meters / 0.04719525 0.04719525 0.04719525
2
m?)
Additional explanation : “ Total revenues and expenses from consolidated financial statement
Water withdrawal expenses
2022 2023 2024
Total water withdrawal expense (Baht) 3,840,293.84 4,095,890.23 3,055,335.61
Total water withdrawal expense from third-party water 3,840,293.84 4,095,890.23 3,055,335.61
(Baht)
Total water withdrawal expense from other sources 0.00 0.00 0.00
(Baht)
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2022 2023 2024
Percentage of total water withdrawal expense to total 0.14 0.17 0.12
expenses (%)
Percentage of total water withdrawal expense to total 0.10 0.15 0.11
revenues (%)
Intensity ratio of total water withdrawal expense to 2,291.34 2,336.50 1,691.77
total number of employees (Baht / Person / Year)

Additional explanation :

“ Total revenues and expenses from consolidated financial statement

Water management
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Waste management

Disclosure boundary in waste management over the past years

Boundary type
Total number of disclosure boundaries
Actual number of disclosure boundaries

Data disclosure coverage (%)

Information on waste management plan

Waste management plan

The company's waste management plan

Company

0.00

Yes

The Company is committed to sustainable waste and material management, focusing on waste reduction, waste segregation,

reuse, and proper disposal in accordance with the 3Rs (Reduce, Reuse, Recycle) principle and stakeholder engagement. Our

quantitative targets include a 10% reduction in waste destined for disposal by 2027 and a 30% increase in recycled waste.

Our operational guidelines are as follows

1. Waste Reduction

The Company focuses on minimizing waste generation at the source by establishing environmentally conscious procurement

criteria, selecting eco-friendly products, reducing the use of unnecessary packaging, and promoting waste reduction

behaviors such as reducing paper usage, using personal containers, and raising awareness and providing knowledge to staff

and service recipients about waste reduction and sustainable consumption.

2. Reuse and Recycling

The Company maintains a clear and comprehensive waste segregation system covering all areas, classifying waste according

to type, such as general waste, recyclable waste, infectious waste, and hazardous waste. Education and training are

provided to staff and service recipients on proper waste segregation. Recyclable waste is managed by providing

appropriate collection points and coordinating with qualified recyclers or recycling operators. Infectious waste is

managed according to established standards, and the use of appropriate technologies for treating and disposing of

infectious waste is considered.

3. Proper Waste Disposal

The Company stores chemicals and hazardous waste safely and systematically. Hazardous waste is disposed of by licensed

contractors, and chemical management is strictly monitored. Wastewater from the hospital is treated to meet standards

before being discharged into public water sources. The wastewater treatment system is regularly inspected and maintained.

4. Stakeholder Engagement

The Company conducts educational and awareness-raising activities on sustainable waste and material management for staff,

service recipients, and surrounding communities. Policies and guidelines are communicated clearly and consistently. Staff

are encouraged to participate in suggesting and improving waste and material management processes. Cooperation with the

community in waste and material management is fostered, and participation and capacity development in waste management

are promoted among stakeholders.

5. Monitoring and Evaluation

The Company establishes a system for regularly monitoring and evaluating waste and material management performance, with

quantitative and qualitative targets. Data is collected and analyzed to identify strengths, weaknesses, and opportunities

for improvement.

6. Communication and Training

The Company communicates its waste and material management policies through training, orientation, meetings, or various

activities to executives, employees, business representatives and partners, and relevant stakeholders, assessing

effectiveness and continuously making improvements. The Operations Department is responsible for continuously

implementing the waste and material management plan.

Waste management
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Information on setting goals for waste management

Setting goals for waste management

Does the company set goals for waste management :  Yes

Details of setting goals for waste management

Target(s) Base year(s) Target year(s) Waste management methods

Increase of waste recovery 2023 : non-hazardous waste 2028 : Increased by 10% « Reuse

Waste type: Non-hazardous 573,977.91 Kilograms « Recycle

waste « Incineration with energy
recovery

Information on performance and outcomes of waste management

Performance and outcomes of waste management

The company's performance and outcomes of waste :  Yes

management

The company systematically manages waste and refuse generated throughout its business operations, adhering to the 3Rs
principle of Reduce, Reuse, and Recycle. An efficient waste segregation system is in place, complemented by initiatives

to promote awareness and engagement among stakeholders. The company's "Waste Segregation" and "Orphan Waste" projects
have contributed to a decrease in general waste in 2024. Furthermore, the company increased the amount of waste
segregated for recycling by 28,394.50 kilograms compared to 2023. The hospital also prioritizes the separate management

of hazardous and general waste, which has resulted in an 8,110.11 kilogram reduction in hazardous waste, demonstrating

staff understanding of proper hazardous waste handling procedures.

Information on waste management

Waste Generation®”

2022 2023 2024
Total waste generated (Kilograms) 642,224.36 573,977.91 567,673.24
Total non-hazardous waste (kilograms) 453,534.00 437,267.51 439,072.95
Non-hazardous waste - Landfilling (Kilograms) 453,534.00 437,267.51 435,160.85
Non-hazardous waste - Incineration with energy 0.00 0.00 3,912.10
recovery (Kilograms)
Non-hazardous waste - Incineration without energy 0.00 0.00 0.00
recovery (Kilograms)
Non-hazardous waste — Others (kilograms) 0.00 0.00 0.00
Total hazardous waste (kilograms) 188,690.36 136,710.40 128,600.29
Hazardous waste - Landfilling (Kilograms) 0.00 0.00 0.00
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2022 2023 2024
Hazardous waste - Incineration with energy recovery 0.00 0.00 0.00
(Kilograms)
Hazardous waste - Incineration without energy 0.00 0.00 0.00
recovery (Kilograms)
Hazardous waste — Others (kilograms) 188,690.36 136,710.40 128,600.29
Intensity ratio of total waste generated to total 0.18 0.21 0.20
revenues (Kilograms / Thousand Baht of total
revenues)”
Intensity ratio of total non-hazardous waste to total 0.12 0.16 0.15
revenues (Kilograms / Thousand Baht of total
revenues)”
Intensity ratio of total hazardous waste to total 0.05 0.05 0.05
revenues (Kilograms / Thousand Baht of total
revenues)™

Ad(ditional explanation : @ Exclude the total weight of waste generated outside of the Company, which is not responsible for the waste disposal or treatment cost
 Total revenues and expenses from consolidated financial statement
Waste reuse and recycling

2022 2023 2024
Total reused/recycled waste (Kilograms) 38,203.80 38,692.10 67,086.60
Reused/Recycled non-hazardous waste (Kilograms) 38,203.80 38,692.10 67,086.60
Reused non-hazardous waste (Kilograms) 0.00 0.00 0.00
Recycled non-hazardous waste (Kilograms) 38,203.80 38,692.10 67,086.60
Reused/Recycled hazardous waste (Kilograms) 0.00 0.00 0.00
Reused hazardous waste (Kilograms) 0.00 0.00 0.00
Recycled hazardous waste (Kilograms) 0.00 0.00 0.00
Percentage of total reused/recycled waste to total 5.95 6.74 11.82
waste generated (%)
Percentage of reused/recycled non-hazardous waste 8.42 8.85 15.28
to non-hazardous waste (%)
Percentage of reused/recycled hazardous waste to 0.00 0.00 0.00
hazardous waste (%)

Addiitional explanation :

Exclude the total weight of reused/recycled waste outside of the Company, which is not responsible for the waste disposal or treatment cost

Waste management
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Greenhouse gas management

Disclosure boundary in greenhouse gas management over the past years

Boundary type :  Company
Total number of disclosure boundaries : -
Actual number of disclosure boundaries : -

Data disclosure coverage (%) :  0.00

Information on greenhouse gas management plan

Greenhouse gas management plan

The company’s greenhouse gas management plan :  Yes

The Company recognizes the importance of systematic and comprehensive greenhouse gas management and is committed to
continuously reducing its greenhouse gas emissions and contributing to the resolution of climate change. Our approach

encompasses the following key strategies and measures

1. Measuring and Reporting Greenhouse Gas Emissions

The Company has conducted a comprehensive organizational Carbon Footprint assessment to quantify its greenhouse gas
emissions. We regularly report our greenhouse gas emission reduction performance and undergo annual verification of our
reported emission reductions resulting from implemented measures. This verified emissions data, along with information on
our emission reduction measures and achieved reductions against targets, is publicly disclosed to demonstrate

transparency in our operations.

2. Reducing Greenhouse Gas Emissions
The Company is focused on reducing greenhouse gas emissions across various areas, including

« Improving Energy Efficiency: We are improving energy efficiency in buildings and equipment by transitioning to
energy-saving devices, upgrading air conditioning systems, and implementing regular equipment maintenance.

+ Increasing Renewable Energy Use: The Company has increased its use of renewable energy sources, such as
installing solar panels for on-site electricity generation.

« Promoting Environmentally Friendly Travel: We encourage employees to adopt environmentally friendly modes of
transportation, such as using electric vehicles or public transportation.

« Efficient Waste Management: The Company prioritizes efficient waste management by reducing waste generation,
increasing recycling rates, and reusing waste materials.

+ Environmentally Conscious Procurement: We prioritize the selection of environmentally friendly products and

services, such as avoiding the use of foam and opting for recyclable plastics.

3. Carbon Offsetting
The Company is exploring involvement in reforestation projects or other greenhouse gas reduction initiatives to offset

unavoidable emissions.

4. Raising Awareness and Participation

The Company conducts educational activities and raises awareness among staff and the community regarding climate change
and greenhouse gas reduction. We encourage employee participation in daily emission reduction efforts and engage
employees in various activities, such as community reforestation projects. We also disseminate energy-saving knowledge
within the hospital through various channels, such as posters and online platforms. Furthermore, we conduct regular

reviews and knowledge assessments for employees on environmental topics and integrate environmental risk considerations

into our organizational risk management processes.

Information on setting greenhouse gas emission goals

Setting greenhouse gas emission goals

Greenhouse ¢gas management
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Does the company set greenhouse gas management goals

Company's existing targets

Yes

Setting net-zero greenhouse gas emissions targets

Setting net-zero greenhouse gas emissions targets

Details of setting net-zero greenhouse gas emissions targets

Greenhouse gas

emission scope

Base year(s)

Short-term target
year

Long-term target

year

Certification

Scope 1-3

2023 : Greenhouse

gas emissions 0.00

2028 : Reduced by

10% in comparison

tCOZe to the base year

2065 : Reduced by
100% in
comparison to the

base year

« Thailand Greenhouse Gas
Management Organization (TGO)
: None

« Science-based Targets (SBT)

: None

Information on performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas management

Yes

The company is committed to achieving greenhouse gas emission reduction targets. As a first step, Sai Vichai Pattana

Company Limited served as a pilot site and, on June 21, 2024, received organizational carbon footprint certification from

the Thailand Greenhouse Gas Management Organization. Building on this success, the company expanded data collection

efforts to all branches in 2024, achieving comprehensive greenhouse gas emissions data across the organization.

Information on greenhouse gas management

The company's greenhouse gas emissions

2022 2023 2024
Total GHG emissions (Metrics tonne of carbon 0.00 1,539.00 10,286.00
dioxide equivalents)
Total greenhouse gas emissions - Scope 1 (Metric 0.00 277.00 1,135.00
tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 2 (Metric 0.00 730.00 5,848.00
tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 3 (Metric 0.00 532.00 3,303.00
tonnes of carbon dioxide equivalent)

Greenhouse Gas Emissions Intensity

2022 2023 2024
Intensity ratio of total GHG emissions to total revenues 0.000000 0.000557 0.003603
(Metric tonnes of carbon dioxide equivalent /
Thousand Baht of total revenues)”
Intensity ratio of total GHG emissions to total number 0.00 0.88 5.70
of employees (Metric tonnes of carbon dioxide
equivalent / Person)
Intensity of GHG emissions (Metric tonnes of carbon 0.00000000 0.00000000 0.18740075
dioxide equivalent / m?)
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Additional explanation : “ Total revenues and expenses from consolidated financial statement

Information on verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions

List of greenhouse gas verifier entity

Information on reduction and absorption of greenhouse gas

Reduction of Greenhouse Gas

Yes

Greenhouse Gas Management Certification Unit, School of Energy

and Environment University of Phayao

2022 2023 2024
Total reduced GHG (Metric kilograms of carbon 0.00 0.00 0.00
dioxide equivalent)
Care the Bear Project (Metric kilograms of carbon 0.00 0.00 0.00
dioxide equivalent)
Care the Whale Project (Metric kilograms of carbon 0.00 0.00 0.00
dioxide equivalent)
Other projects (Metric kilograms of carbon dioxide 0.00 0.00 0.00
equivalent)
Other projects (Metric kilograms of carbon dioxide 0.00 0.00 0.00
equivalent)

Absorption and removal of Greenhouse Gas

2022 2023 2024
Total absorbed and removal of GHG (Metric 0.00 1,000.00 0.00
kilograms of carbon dioxide equivalent)
Care the Wild Project (Metric kilograms of carbon 0.00 0.00 0.00
dioxide equivalent)
Other projects (Metric kilograms of carbon dioxide 0.00 1,000.00 0.00
equivalent)
The mangrove planting project (Metric kilograms of 0.00 1,000.00 0.00
carbon dioxide equivalent)

Remarks - This document is automatically generated based on information processed as received from the listed company on “as is” basis.

The Stock Exchange of Thailand (“SET”) does not make any representations regarding accuracy, completeness, appropriateness, recency or

reliability of the information contained in this document, nor does it make any guarantee of a result of the use of the information

contained in this document. In no event shall SET be responsible for any loss or damage resulting from the use of this document or the

information contained herein.

Greenhouse ¢gas management
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ESG Performance

Company Name : SRIVICHAIVEJVIVAT PUBLIC COMPANY LIMITED Symbol : VIH

Market : SET Industry Group : Services Sector : Health Care Services

Human rights
Information on social and human rights policies and guidelines

Social and human rights policy and guidelines

Social and human rights policy and guidelines :  Yes

Social and human rights guidelines :  Employee Rights, Migrant/foreign labor, Child Labor,

Consumer/customer rights, Community and environmental rights,

Safety and occupational health at work, Non-discrimination, Supplier

rights, Others : Rights of Persons with Disabilities

The Company recognizes the importance of conducting business with social responsibility and respect for human rights in
all dimensions. We focus on creating shared value with all stakeholders, including employees, patients, relatives,
service users, business partners, communities, and the environment. Our social and human rights policies and practices

cover the following key issues

1. Employee Rights

« Fair Employment: The Company conducts employee selection and recruitment based on equality and
fairness principles, without discrimination on the grounds of race, religion, gender, age, or any other differences. We
consider knowledge, abilities, and experience appropriate to the job position.

« Appropriate Compensation and Benefits: The Company prioritizes providing fair and appropriate
compensation and benefits to employees, taking into account current living standards and economic conditions.

« Safe and Hygienic Working Environment: The Company provides a safe and hygienic working environment
in accordance with safety and occupational health standards, ensuring that all employees have good health and quality of
life.

» Employee Development: The Company supports the continuous development of employee capabilities by
providing training and skills development necessary for work performance, enhancing knowledge, abilities, and career
advancement opportunities.

« Listening to Opinions and Suggestions: The Company provides opportunities for employees to express

their opinions and suggestions freely for improvement of work and organizational development.

2. Migrant Workers
« Fair and Legal Employment: The Company employs migrant workers legally and provides appropriate care
without discrimination and respect for basic human rights.
« Care and Assistance: The Company provides interpreters and staff who can communicate in various
languages to facilitate communication and access to hospital services.
« Access to Rights and Benefits: The Company supports migrant workers' access to rights and benefits
under the law, such as health insurance, social security, and the right to file complaints.

3. Child and Young Worker Labor

« Strict Adherence to Legal Standards: The Company is committed to strict compliance with all
applicable child and young worker labor laws. Employment is limited to children and young workers who meet the legally
mandated age requirements, and all conditions of employment adhere strictly to those defined by law.

« Support for Education and Capacity Development: The Company places significant emphasis on the
education and capacity development of children and young workers. We support their continued education and promote the
development of their skills and abilities through various projects and activities.

« Inspection and Vigilance: The Company implements regular inspection and monitoring measures
regarding the employment of children and young workers to ensure that all employment practices comply with the law and

are beneficial to the children and young workers involved.

Human rights
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4. Consumer/Customer Rights

« Providing Services with Care and Fairness: The Company provides services to patients and their
relatives with care and fairness, considering the needs and differences of each individual.

« Respecting Privacy and Personal Data: The Company respects the privacy and personal data of patients
and their relatives by keeping information confidential and not disclosing information to outsiders without permission.

« Providing Accurate and Complete Information: The Company provides accurate and complete information
about medical treatment and expenses to patients and their relatives clearly.

» Listening to Comments and Complaints: The Company listens to comments and complaints from patients

and their relatives seriously for service improvement.

5. Community and Environmental Rights

« Conducting Business with Responsibility: The Company conducts business with responsibility towards
the community and environment, considering the impact on the surrounding community and environment.

« Participating in Community Development: The Company participates in community development by
supporting activities and projects that benefit the community, such as promoting health, education, and career
development.

« Environmental Conservation: The Company implements continuous environmental conservation measures,

such as reducing energy consumption, proper waste management, and efficient use of resources.

6. Occupational Safety and Health
« Providing a Safe Working Environment: The Company provides a safe and hygienic working environment in
accordance with safety and occupational health standards.
« Providing Knowledge and Training: The Company provides safety knowledge and training to employees
regularly to ensure that employees have knowledge, understanding, and awareness of the importance of workplace safety.
« Preventing and Controlling Hazards: The Company implements measures to prevent and control various

hazards that may occur at work to reduce the risk of accidents and injuries.

7. Non-Discrimination
« Adhering to the Principle of Non-Discrimination: The Company adheres to the principle of non-
discrimination in all forms, regardless of race, religion, gender, age, or other differences.
« Promoting Diversity and Equality: The Company promotes diversity and equality in the organization by

providing opportunities for everyone to participate and demonstrate their full potential.

8. Business Partner Rights
« Building Good Relationships with Business Partners: The Company builds good relationships with
business partners based on fairess, transparency, and cooperation.
« Encouraging Business Partners to Operate Responsibly: The Company encourages business partners to
conduct business with social and environmental responsibility by regularly assessing and monitoring their compliance with

social and human rights policies.

9. Rights of Persons with Disabilities
« Access to Services and Facilities: The Company is committed to facilitating access for persons with
disabilities to the Company's services and facilities on an equal basis with others. We design and improve facilities to
be suitable for the use of various types of disabilities, such as ramps, restrooms for persons with disabilities, Braille
signs, and sign language interpreter services.
« Fair Employment: The Company provides opportunities for persons with disabilities to be considered
for employment equally with others, considering knowledge, abilities, and experience appropriate to the job position, and
providing a working environment conducive to the work of persons with disabilities.
« Non-Discrimination: The Company adheres to the principle of non-discrimination against persons with

disabilities in all stages of employment, work, and access to the Company's services.
The Company is committed to conducting business sustainably and fairly, considering all stakeholders, and is ready to

update its policies and practices to remain current. We believe that doing business responsibly will lead to sustainable

growth and is an important foundation for building a better society.
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Information on review of social and human rights policies, guidelines, and/or goals over the past

year

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/or : Yes

goals over the past year

Changes in social and human rights policies, guidelines, and/or :  Employee Rights, Community and environmental rights, Safety and

goals occupational health at work, Non-discrimination, Others : Rights of

Persons with Disabilities

Over the past year, the Company has focused on raising standards and making improvements to align with the current

situation. Key changes include

1. Employee Rights: The Company has reviewed and updated its employee rights policies to comply with the latest
labor law amendments, ensuring that all employees are treated fairly and receive the benefits to which they are legally
entitled.

2. Community and Environmental Rights: The Company has developed new policies and practices related to community
and environmental rights to ensure that business operations are socially responsible and reduce environmental impact,

with an emphasis on community participation in decision-making related to the Company's projects.

3. Occupational Safety and Health: The Company has updated its occupational safety and health measures to align
with international safety and health standards, focusing on preventing workplace accidents and injuries and promoting
employee health and well-being.

4. Rights of Persons with Disabilities: The Company has developed new policies and practices related to the
rights of persons with disabilities, with the intention of promoting equality and non-discrimination, including

facilitating access for persons with disabilities to the Company's services and facilities on an equal basis with others.

Information on compliance with human rights principles and standards

Compliance with human rights principles and standards

Human rights management principles and standards :  Thai Labour Standard: Corporate Social Responsibility of Thai
Businesses (TLS 8001-2010) by the Ministry of Labour, The UN
Guiding Principles on Business and Human Rights

Information on Human Rights Due Diligence : HRDD

Human Rights Due Diligence : HRDD

Does the company have an HRDD process :  Yes

To enhance alignment with international standards, the Company has established a Human Rights Due Diligence (HRDD)

framework, comprising the following six key components:

1. Policy and Commitment: The Company establishes clear policies and commitments regarding respect for human
rights, covering issues relevant to our operations, such as patient rights, healthcare worker rights, and community

rights.

2. Impact Identification and Assessment: The Company identifies and assesses potential human rights impacts
arising from our operations, including direct, indirect, and supply chain impacts, to analyze potential risks.

3. Integration into Policies and Processes: The Company integrates respect for human rights principles into

policies and work processes at all levels to ensure all operations align with our human rights commitments.
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4. Risk Management: The Company establishes measures to manage identified human rights risks, including a

monitoring and evaluation process to ensure the effectiveness of these measures.

5. Performance Tracking: The Company regularly monitors human rights performance to assess progress and

continuously improve our processes.

6. Communication and Remediation: The Company communicates information about its human rights performance
transparently to stakeholders and has mechanisms in place to address any human rights impacts resulting from our
operations.

Information on other social management

Plans, performance, and outcomes related to other social management

Our company is committed to being a part of building a healthy and sustainable society, recognizing the importance of
access to accurate and reliable health information. In 2024, we dedicated our efforts to producing and disseminating
health content through various online channels to enable everyone to effectively manage their own health.

2024 Health Education Achievements

« Articles: Published 145 informative articles on health and various diseases, covering a wide range of topics to
meet the diverse interests and needs of everyone.

« Infographics: Created 97 easy-to-understand and visually appealing infographics to make complex health
information accessible to everyone.

« Online Impressions: 82,948,159 impressions

« Social Media Reach: 6,001,798 reach

« Website Visits: 2,125,590 visits

Cumulative Achievements Since Project Inception
« Articles: A total of 461 informative health articles have been accumulated.
« Infographics: A total of 798 informative infographics have been accumulated.

We believe that providing health education is a crucial foundation for building a strong society. Therefore, we are

committed to continuously developing high-quality and accessible content to ensure everyone enjoys good health and

happiness in life.

Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2022 2023 2024
Total number of cases or incidents of significant 0 0 0
legal or social and human rights violations
(cases)
Total number of cases or incidents leading to 0 0 0
significant labor disputes (cases)
Total number of incidents or complaints related to 0 0 0
consumer rights violations (cases)
Total number of incidents or complaints related to 0 0 0
business partner’s rights violations (cases)
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2022 2023 2024
Total number of cases or incidents leading to disputes 0 0 0
with the community/society (cases)
Total number of cases or incidents related to 0 0 0
cybersecurity or customer data breaches (cases)
Total number of cases or incidents related to 0 0 0

workplace safety and occupational health (cases)
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Fair labor practice

Disclosure boundary in fair labor practice in the past years

Boundary type :  Company

Data disclosure coverage (%) :  0.00
Information on employees and labor management plan

Employees and labor management plan

The company's employee and labor management plan :  Yes
Employee and labor management plan implemented :  Fair employee compensation, Employee training and
by the Company in the past year development, Promoting employee relations and

participation, Migrant/foreign labor, Child labor, Safety
and occupational health at work

The Company's employee and labor management plan focuses on implementing concrete actions aligned with established
policies. Details are as follows:

1. Recruitment and Selection: The Company implements a fair and transparent recruitment and selection process,
prioritizing knowledge, skills, and experience. Furthermore, the Company is committed to fostering diversity within the

organization, providing equal opportunities for individuals from all groups.

2. Development and Training: The Company promotes continuous employee development by providing training and skills
enhancement programs essential for effective performance. The Company also supports lifelong learning to enable

sustainable career growth for employees.

3. Compensation and Benefits Management: The Company adheres to a policy of providing fair and competitive compensation
to attract and retain qualified personnel. The Company offers comprehensive and appropriate benefits to support the
health and well-being of employees.

4. Safety and Occupational Health: The Company prioritizes the safety and occupational health of employees by
implementing measures to prevent workplace accidents and illnesses. The Company cultivates a safe and hygienic working

environment to maximize employee performance.

5. Relationship and Labor Relations: The Company promotes communication and fosters positive relationships between
employees and management. The Company respects employees' rights to freedom of association and collective bargaining and

provides channels for employee feedback.

6. Performance Evaluation and Career Development: The Company implements a fair and transparent performance evaluation
system to provide employees with feedback on their performance and development opportunities. The Company also offers
career development plans to support employee career progression.

7. Migrant Workers: The Company provides a handbook for migrant workers, outlining their rights and responsibilities, as
well as grievance and support channels. The Company provides interpreters and multilingual personnel to facilitate

communication and access to services.

8. Child Labor: The Company implements strict measures to monitor and prevent child labor. Any detected violations will

be addressed in strict accordance with the law and Company policies.

To ensure the effective and sustainable implementation of this management plan, the Company will conduct regular
monitoring and evaluation using comprehensive key performance indicators. The Company welcomes feedback from all
stakeholders for analysis and adjustments to align with evolving circumstances and to achieve the set objectives
efficiently.
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Information on setting employee and labor management goals

Setting employee and labor management goals

Does the company set employee :  Yes
and labor management goals?

Details of setting goals for employee and labor management

Target(s) Indicator(s) Base year(s) Target year(s)
» Employee training and - 2022: - 2024: -
development

« Fair employee - 2022: - 2024: -
compensation

- Safety and occupational - 2022: - 2024: -

health at work

+ Promoting employee - 2022: - 2024: -

relations and participation

« Migrant/foreign labor - 2022: - 2024: -

« Child labor - 2022: - 2024: -

Information on performance and outcomes for employee and labor management

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor :  Yes

management

In 2024, the company continued its commitment to human resources development, focusing on enhancing workforce efficiency,

promoting occupational health and safety, and fostering positive relationships between the organization and its employees.

1. Compensation
The company maintains a high level of accuracy in wage and compensation payments, reaching 99.97%, and ensures 100% on-
time salary payments. Additionally, the employee-to-workload ratio has increased to 95.95%, reflecting efficient

personnel management.

2. Personnel Development

The company successfully implemented 100% of its hospital-level training plan, with 83.31% of training programs certified
by the Department of Skill Development. However, the percentage of employees with at least 20 cumulative training hours
per year was 86.80%, which is below the target due to time constraints faced by some personnel and a shortage of
replacement staff. In the future, the company will increase flexibility in training arrangements, such as offering online
training or sessions outside of working hours.

Regarding performance evaluation, 87.99% of personnel passed the criteria, which may be attributed to the focus on
specialized nursing services and the implementation of more stringent evaluation criteria. The company has also provided
professional development opportunities by sending specialized personnel to external training programs, such as courses in
chemotherapy mixing, chemotherapy administration, and specialized nursing in critical care (adult and geriatric) and
oncology nursing for patients undergoing chemotherapy. Competency, knowledge, and skill assessments are conducted twice a

year.

3. Promoting Relationships and Engagement
The company has fully implemented its labor relations promotion activities according to the plan. Employee engagement and

satisfaction survey results are at a very high level, with the employee turnover rate decreasing to 1.26%.
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4. Occupational Health and Safety

The company provides annual health check-ups for 92.17% of its personnel and influenza vaccinations for 96.65%. However,
the number of personnel with a body mass index (BMI) below 25 kg/square meter is 64.15%, which is below the target. This
may be due to the dietary habits and lack of exercise among some personnel. In the following year, the company will
organize health promotion activities, such as sports competitions, nutrition training, and weight loss consultations.

Regarding workplace safety, incidents of needlestick injuries and exposure to bodily fluids remain a concern, which may

be caused by carelessness or lack of caution during work. The company will strengthen safety measures, provide training,

and ensure an adequate supply of personal protective equipment.

5. Legal Compliance
The company has processed work permit renewals for migrant workers in a timely manner and strictly adheres to the laws

regarding child labor.

6. Continuous Improvement

The company is committed to continuously improving its human resources operations to enhance work efficiency, boost
morale, and promote a good quality of life for its employees. The company has announced the HEART policy to promote
health, foster engagement, recognize and respect diversity, and support learming. This policy has been endorsed by top

management.

Information on employment

Employment
2022 2023 2024
Total Employment (Person) 1,676 1,753 1,806
Percentage of employees to total employment (%) 100.00 100.00 100.00
Percentage of non-employee workers to total 0.00 0.00 0.00

employment (%)
Total employees (persons) 1,676 1,753 1,806
Male employees (persons) 342 347 354
Percentage of male employees (%) 20.41 19.79 19.60
Female employees (persons) 1,334 1,406 1,452
Percentage of female employees (%) 79.59 80.21 80.40
Total of workers who are not employees (Person) 0 0 0
Male workers who are not employees (Person) 0 0 0
Percentage of male non-employee workers (%) 0.00 0.00 0.00
Female workers who are not employees (Person) 0 0 0
Percentage of female non-employee workers (%) 0.00 0.00 0.00

Number of employees categorized by age
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2022 2023 2024
Total number of employees under 30 years old 670 702 685
(Persons)
Percentage of employees under 30 years old (%) 39.98 40.05 37.93
Total number of employees 30-50 years old (Persons) 865 909 936
Percentage of employees 30-50 years old (%) 51.61 51.85 51.83
Total number of employees over 50 years old 141 142 185
(Persons)
Percentage of employees over 50 years old (%) 8.41 8.10 10.24

Number of male employees categorized by age

2022 2023 2024
Total number of male employees under 30 years old 115 113 107
(Persons)
Percentage of male employees under 30 years old (%) 33.63 32.56 30.23
Total number of male employees 30-50 years old 192 198 197
(Persons)
Percentage of male employees 30-50 years old (%) 56.14 57.06 55.65
Total number of male employees over 50 years old 35 36 50
(Persons)
Percentage of male employees over 50 years old (%) 10.23 10.37 14.12

Number of female employees categorized by age

2022 2023 2024
Total number of female employees under 30 years 555 589 578
old (Persons)
Percentage of female employees under 30 years old 41.60 41.89 39.81
(%)
Total number of female employees 30-50 years old 673 711 739
(Persons)
Percentage of female employees 30-50 years old (%) 50.45 50.57 50.90
Total number of female employees over 50 years old 106 106 135
(Persons)
Percentage of female employees over 50 years old (%) 7.95 7.54 9.30

Number of employees categorized by position
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2022 2023 2024
Total number of employees in operational level 1,446 1,511 1,530
(Persons)
Percentage of employees in operational level (%) 86.28 86.20 84.72
Total number of employees in management level 201 212 244
(Persons)
Percentage of employees in management level (%) 11.99 12.09 13.51
Total number of employees in executive level 29 30 32
(Persons)
Percentage of employees in executive level (%) 1.73 1.71 1.77

Number of male employees categorized by position

2022 2023 2024
Total number of male employees in operational level 292 297 292
(Persons)
Percentage of male employees in operational level 85.38 85.59 82.49
(%)
Total number of male employees in management 40 40 51
level (Persons)
Percentage of male employees in management level 11.70 11.53 14.41
(%)
Total number of male employees in executive level 10 10 11
(Persons)
Percentage of male employees in executive level (%) 292 2.88 3.11

Number of female employees categorized by position

2022 2023 2024
Total number of female employees in operational 1,154 1,214 1,238
level (Persons)
Percentage of female employees in operational level 86.51 86.34 85.26
(%)
Total number of female employees in management 161 172 193
level (Persons)
Percentage of female employees in management level 12.07 12.23 13.29
(%)
Total number of female employees in executive level 19 20 21
(Persons)
Percentage of female employees in executive level 1.42 1.42 1.45

(%)
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Significant changes in the number of employees

Significant changes in number of employees over the past 3

Employment of workers with disabilities

Years

No

2022 2023 2024
Total employment of workers with disabilities 11 10 8
(persons)
Percentage of disabled workers to total employment 0.66 0.57 0.44
(%)
Total number of employees with disabilities 11 10 8
(Persons)
Total male employees with disabilities (persons) N/A N/A 3
Total female employees with disabilities (persons) N/A N/A 5
Percentage of disabled employees to total employees 0.66 0.57 0.44
(%)
Total number of workers who are not employees 0 0 0
with disabilities (persons)
Percentage of disabled non-employee workers to total 0.00 0.00 0.00
non-employee workers (%)
Contributions to empowerment for persons with Yes Yes Yes
disabilities fund

Information on compensation of employees
Employee remuneration by gender
2022 2023 2024

Total employee remuneration (baht)

689,544,881.40

672,151,540.42

680,112,143.61

Total male employee remuneration (baht) 128,553,868.23 125,854,035.94 127,681,252.28
Percentage of remuneration in male employees (%) 18.64 18.72 18.77
Total female employee remuneration (baht) 560,991,013.17 546,297,504.48 552,430,891.33
Percentage of remuneration in female employees (%) 81.36 81.28 81.23
Average remuneration of employees (Baht / Person) 411,422.96 383,429.29 376,584.80
Average remuneration of male employees (Baht / 375,888.50 362,691.74 360,681.50
Person)

Average remuneration of female employees (Baht / 420,532.99 388,547.30 380,462.05
Person)

Ratio of average remuneration of female employees to 1.12 1.07 1.05
male employees
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Provident fund management policy

Provident fund management policy

Have

The Company and its subsidiaries have a provident fund management policy that focuses on providing employees with long-

term financial security and promoting savings for their future. The Company will contribute to the fund on the same day

that members make contributions, at a rate of 2% of the employee's monthly salary. In the event that a member's

membership is terminated, the member is entitled to receive the employer's contribution and the benefits of the

employer's contribution according to the number of years of membership.

Provident fund for employees (PVD)

2022 2023 2024
Number of employees joining in PVD (persons) 1,612 1,642 1,597
Proportion of employees who are PVD members 96.18 93.67 88.43
(%)
Total amount of provident fund contributed by the 4,837,780.31 5,583,237.17 5,654,992.26
company (baht)
Percentage of total amount of provident fund 0.70 0.83 0.83
contributed by the Company to total employee
remuneration (%)
Information on employee development
Employee training and development
2022 2023 2024
Employee development plans as part of annual - - Yes
performance reviews
Average employee training hours (Hours / Person / 15.25 23.78 34.68
Year)
Total amount spent on employee training and 780,853.41 1,790,501.18 1,873,769.50
development (Baht)
Percentage of training and development expenses to 0.000281 0.000746 0.000763
total expenses (%)
Percentage of training and development expenses to 0.000213 0.000648 0.000656
total revenue (%)
Additional explanation : © Total revenues and expenses from consolidated financial statement
Information on safety, occupational health, and work environment
Number of working hours
2022 2023 2024
Total number of hours work (Hours) 4,468,398.00 4,618,695.00 5,227,113.00
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2022 2023 2024
Total number of hours worked by employees 4,468,398.00 4,618,695.00 5,227,113.00
(Hours)
Total number of hours work by non-employee 0.00 0.00 0.00
(Hours)
Statistic of accident and injuries of employees from work
2022 2023 2024
Total number of lost time injury incidents by 2 a 3
employees (Cases)
Total number of employees that lost time injuries for 2 4 3
1 day or more (Persons)
Percentage of employees that lost time injuries for 1 0.12 0.23 0.17
day or more (%)
Total number of employees that fatalities as a result 0 0 0
of work-related injury (Persons)
Percentage of employees that fatalities as a result of 0.00 0.00 0.00
work-related injury (%)
Lost time injury frequency rate (LTIFR) (Persons / 1 0.45 0.87 0.57
million-manhours)”
Lost time injury frequency rate (LTIFR) (Persons / 0.09 0.17 0.11
200,000 manhours)”™”
Additional explanation :  The company with the total number of employees over 100 or more
) The company with the total number of employees less than or equal to 100
Information on promoting employee relations and participation
Employee engagement
2022 2023 2024
Total number of employee turnover leaving the 425 334 375
company voluntarily (persons)
Total number of male employee turnover leaving the 63 67 70
company voluntarily (persons)
Total number of female employee turnover leaving 362 267 305
the company voluntarily (persons)
Proportion of voluntary resignations (%) 25.36 19.05 20.76
Percentage of male employee turnover leaving the 14.82 20.06 18.67
Company voluntarily (%)
Percentage of female employee turnover leaving the 85.18 79.94 81.33
Company voluntarily (%)
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2022

2023

2024

Evaluation result of employee engagement

Yes

Yes

Yes

Employee internal groups
Employee internal groups

Types of employee internal groups

Yes

Welfare committee, Labor relations committee, Others :

Occupational Safety and Health Committee
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Responsibility to customers/ consumers

Information on responsibility to customers/consumers policy

Consumer data privacy and protection policy and guidelines

Consumer data privacy and protection policy and guidelines

Consumer data privacy and protection guidelines

Yes

Collection of personal data, Use or disclosure of data, Rights of data
owners, Retention and storage duration of personal data, Company's
measures for third parties' use of customer data, Security measures

of personal data

Responsible sales and marketing policy and guidelines

Responsible sales and marketing policy and guidelines

Responsible sales and marketing suidelines

Yes

Marketing communications that respect the law, adhere to relevant
regulations, and consider consumer rights., Not supporting
advertisements or promotional activities that encourage illegal acts

or immoral conducts

Policy and guidelines on communicating the impact of products and services to customers /

consumers

Policy and guidelines on communicating the impact of

products and services to customers / consumers

Policy and guidelines on communicating the impact of

products and services to customers / consumers

Information on customer management plan

Customer management plan

Company's customer management plan

Customer management plan implemented by the company in

the past year

Yes

Prohibition of exaggerated, inaccurate, or misleading marketing
claims, Appropriate marketing communications for vulnerable
groups, including children or youth under 12 years old, Appropriate

marketing communications through digital channels

Yes

Responsible production and services for customers, Communication
of product and service impacts to customers / consumers,
Development of customer satisfaction and customer relationship,

Consumer data privacy and protection

Vichaivej International Hospital Group's customer management plan focuses on concrete operations that are consistent with

established policies and covers the following key issues:

1. Responsible Patient Care: Vichaivej International Hospital Group provides a team of specialized doctors,

nurses, and medical personnel ready to serve patients with care, fairess, and respect for patient rights, focusing on

providing accurate, prompt, and efficient services. In addition, Vichaivej Hospital Group emphasizes creating a warm and

friendly atmosphere to make patients feel comfortable and relaxed during treatment.

2. Communication of Medical Information: Vichaivej International Hospital Group prioritizes communicating

accurate, complete, and easy-to-understand medical information to patients and their families. Doctors will clearly

explain details about diagnoses, treatments, and options so that patients and their families have enough information to

make informed decisions about their treatment. In addition, Vichaivej Hospital Group offers a variety of communication

channels, such as telephone consultations, email, or video calls, to facilitate access to medical information for

patients and their families.

3. Developing Patient Satisfaction and Building Relationships: Vichaivej International Hospital Group conducts

regular patient satisfaction surveys to gather information to improve services and develop the quality of medical care to
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better meet the needs of patients. In addition, Vichaivej Hospital Group organizes health promotion and education

activities for patients and the general public to build good relationships and promote long-term patient health.
4. Protecting Patients' Personal Information: Vichaivej International Hospital Group is committed to maintaining

the confidentiality of patients' personal information by establishing strict data security measures and strictly

complying with relevant laws and regulations regarding personal data protection.

Information on setting customer management goals

Setting customer management goals

Does the company set customer management goals : Yes

Details of setting customer management goals

Target(s) Indicator(s) Base year(s) Target year(s)

* Development of customer - 2022: - 2024: -

satisfaction and customer

relationship

Information on performance and results of customer management

Performance and outcomes of customer management

Performance and outcomes of customer management :  Yes

In the past year, the company conducted a patient satisfaction survey for both inpatients and outpatients. The overall
evaluation revealed an average patient satisfaction level exceeding 90%, reflecting the company's commitment to providing
exceptional patient care and services. Specifically, inpatient satisfaction was recorded at 93.60%, while outpatient
satisfaction was at 91.85%. These results are attributed to the dedication and commitment of all medical and

administrative personnel, who prioritize providing attentive and quality service.
1. Vichaivej International Hospital Omnoi

The hospital places great importance on assessing patient satisfaction and engagement, with results aligning with
the established goals. Continuous improvements have been made based on patient feedback, including enhancements to
infrastructure and facilities to better meet patient needs. Additionally, service and medical care standards have been
elevated to ensure convenience and build trust among patients. The hospital also emphasizes online communication to

provide useful health information and strengthen relationships with patients.

2. Vichaivej International Hospital Nongkhaem

The hospital consistently evaluates service performance and listens to patient feedback to enhance the quality of
patient care. For OPD patients, service processes have been improved to reduce wait times and enhance convenience, while
IPD patients benefit from upgraded facilities, such as additional green spaces, improved cleanliness, expanded parking

areas, and a more efficient internet system.
3. Vichaivej International Hospital Samutsakhon

Patient satisfaction at the hospital has been steadily increasing, reflecting ongoing service quality
improvements. The hospital prioritizes patient feedback and refines its evaluation system to enhance patient experiences.
Key developments include ensuring room availability, optimizing the hospital environment for treatment, and elevating
service standards among staff. Additionally, online communication channels have been established to facilitate real-time

feedback tracking and prompt service enhancements.
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4. Vichaivej Hospital Yaekfaichai

The hospital’s patient satisfaction levels meet set targets, with a continuous commitment to service quality

improvement. Parking spaces have been restructured to accommodate demand, and staff service standards have been

reinforced to ensure professionalism and friendliness. The hospital also communicates proactively with patients regarding

facility upgrades to ensure clarity and preparedness for their visits.

With these initiatives, Vichaivej International Hospital Group remain committed to continuous service enhancement,
ensuring the best possible patient experience and fostering confidence in the quality of medical care.

Diagram of performance and outcomes of customer management

Satisfaction survey of service recipients
at Vichaivej International Hospital Group in 2024
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Customer satisfaction

2022 2023 2024
Evaluation results of customer satisfaction Yes Yes Yes
Channels for receiving complaints from customers/consumers
Company’s channels for receiving complaints from Yes
customers/consumers
Telephone 024417899
Fax 024310940
Email info@vichaivej-omnoi.com
Company’s website www.vichavej.com
Address 74/5 Moo 4, Omnoi Sub-district, Krathumbaen District,
Samutsakhon 74130
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Responsibility to community/ society
Information on community development and engagement policies

Community development and engagement policies

Community development and engagement policies :  Yes
Information on community and social management plan

Community and social management plan

Company's community and social management plan :  Yes
Community and social management plan implemented by the :  Employment and professional skill development, Education,
company over the past year Religion and culture, Forests and natural resources, Sports and

recreation, Occupational health, safety, health, and quality of life,

Disadvantaged and vulnerable groups, Water and sanitation

management, Reducing inequality

The Company recognizes the importance of sustainable community and social development, with a focus on multi-stakeholder
participation in building a strong society with a good quality of life. To achieve this goal, the Company has developed a

Community and Social Management Plan, which covers the following key issues

1. Social Development and Quality of Life

The Company recognizes the importance of social development and quality of life for people in the community, with
a focus on creating opportunities, reducing inequality, and promoting sustainable well-being. The plan includes the
following:

« Career Promotion and Education: The Company is committed to promoting careers and developing skills for
people in the community, especially disadvantaged groups such as youth, the elderly, and people with disabilities, to
enable them to pursue careers, generate income, and be self-reliant. The Company will provide a variety of vocational
training courses that meet the needs of the labor market and support employment. In addition, the Company emphasizes
education by providing scholarships, educational equipment, and organizing educational activities to develop the
potential of children and youth and build a solid foundation for their future, as well as collaborating with various
agencies to find jobs, provide counseling, and develop the potential of the community's workforce to create opportunities
and career advancement.

« Health Care and Well-being: The Company attaches importance to the health and well-being of people in
the community by organizing health promotion activities such as free health check-ups, providing nutritional knowledge,
and promoting exercise to ensure that people in the community have strong physical and mental health. In addition, the
Company supports access to medical services by collaborating with hospitals and public health agencies to ensure that
people in the community receive comprehensive and equitable medical care, as well as providing essential items such as
food, clothing, and medicine to the disadvantaged and disaster victims to alleviate hardship and help them improve their
quality of life.

« Building Community Strength: The Company believes in building community strength by supporting various
activities such as environmental conservation activities, arts and culture promotion activities, and quality of life
development activities to ensure that the community is strong, self-reliant, and develops sustainably. The Company
promotes the participation of people in the community in planning and implementing various activities to foster ownership
and shared responsibility and build a network of cooperation with various sectors such as the public sector, the private

sector, and non-governmental organizations to jointly develop the community and society for strength and sustainability.

2. Education and Culture
The Company recognizes the importance of education and culture, which are fundamental to human and social
development, and has the following plan:

« Education Support: The Company is committed to supporting education by providing scholarships,
educational equipment, and educational facilities to underprivileged students to enable them to have equal educational
opportunities and grow into important forces of the nation. The Company also organizes educational activities such as
academic camps, workshops, and academic skills competitions to develop students' potential and foster a love of learning,

as well as supporting teacher development by providing training, seminars, and study visits to develop teaching potential
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and raise the quality of education.

« Preservation and Promotion of Culture: The Company recognizes the value of culture and is committed to
preserving and promoting culture by supporting cultural activities such as cultural performances, local traditions, and
the preservation of cultural heritage to preserve and disseminate national identity. The Company promotes learning by
organizing exhibitions, disseminating knowledge, and organizing cultural exchange activities to enable people in society
to have knowledge, understanding, and awareness of the value of culture, as well as collaborating with communities to

preserve and preserve local culture to preserve wisdom and cultural heritage for future generations.

3. Environment
The Company is committed to operating in an environmentally responsible manner and has the following plan:

« Natural Resource Conservation: The Company attaches importance to the conservation of natural resources
by planting trees, restoring forests, and conserving biodiversity to maintain the balance of the ecosystem and create
sustainability for the environment. The Company is committed to reducing the use of energy, water, and various natural
resources in the production process to minimize environmental impact and promote the efficient use of resources,
including proper waste management by reducing, reusing, and recycling to reduce waste and conserve resources.

« Pollution Prevention and Mitigation: The Company recognizes the importance of preventing and mitigating
pollution by controlling air, water, and noise pollution from the production process to reduce the impact on the
environment and the health of people in the community. The Company treats wastewater before releasing it into natural
water sources to maintain water quality and the ecosystem, as well as promoting the use of clean energy and
environmentally friendly technologies to reduce greenhouse gas emissions and various pollutants.

« Raising Environmental Awareness: The Company is committed to raising environmental awareness by
organizing campaigns, providing knowledge, and instilling environmental awareness in employees, communities, and society
to create awareness and shared responsibility in caring for the environment. The Company supports projects, activities,
and organizations working on the environment to jointly conserve, restore, and care for the environment for future

generations.

4. Sports and Recreation
The Company supports employees and communities to have strong physical and mental health, with the following plan:
« Promoting Exercise: The Company promotes exercise by organizing sports activities such as sports
competitions, walk-runs, and sports training to ensure that employees and communities have strong, energetic bodies and
good immunity. The Company supports the participation of employees and communities in sports activities to promote
regular exercise and build good relationships, as well as providing equipment, venues, and facilities for exercise to
facilitate and encourage employees and communities to have opportunities to exercise to their full potential.
« Organizing Recreational Activities: The Company organizes recreational activities such as trips,
movies, and social gatherings to create relaxation, reduce stress, and promote good mental health for employees and
communities. The Company supports clubs, groups, and recreational activities of employees and communities to promote good

relationships, good interaction, and build unity in the organization.

The Company is confident that this Community and Social Management Plan will be an important mechanism in building a

strong and sustainable society through the cooperation of all sectors, both public, private, and civil society.

Information on setting of community and social management goals

Setting of community and social management goals

Does the company set community and social management :  Yes

goals

Details of community and social management goal setting
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Target(s) Indicators(s) Base year(s) Target year(s)

» Employment and - - 2024: -
professional skill
development

« Education

« Disadvantaged and
vulnerable groups

+ Reducing inequality

+ Occupational health, - - 2024 -
safety, health, and
quality of life

« Disadvantaged and
vulnerable groups

« Reducing inequality

» Religion and culture - - 2024: -
« Sports and recreation
» Occupational health,
safety, health, and
quality of life

» Disadvantaged and

vulnerable groups

» Education - - 2024: -
» Occupational health,
safety, health, and
quality of life

» Religion and culture - - 2024: -
« Forests and natural - - 2024 -
resources
« Forests and natural - - 2024: -
resources
« Forests and natural - - 2024 -
resources
« Sports and recreation - - 2024: -

« Occupational health,
safety, health, and
quality of life

« Sports and recreation - - 2024: -

Information on outcomes and results of community and social management

Performance and outcomes of community and social management

Performance and outcomes of community and social :  Yes

management

The year 2024 marked another year of dedicated development across multiple fronts for our company, aimed at elevating the
quality of life for the public, protecting the environment, and enhancing our service provision. Key achievements are
highlighted below
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1. Social Development and Quality of Life

We prioritize the comprehensive development of social well-being and quality of life for the public. We
implemented diverse projects to address community needs, including vocational promotion and skills development
initiatives that empower individuals to achieve better incomes and living standards. We provided vocational training to
261 individuals, exceeding our initial target. Furthermore, we supported the employment of 15 disadvantaged individuals
and awarded educational scholarships to 50 youths.

In the realm of health and wellness, we organized highly attended health promotion activities for 3,302
individuals and provided medical services to 1,900 people. We also distributed essential items to over 500 disadvantaged
individuals.

Community empowerment is another crucial commitment. In the past year, we facilitated over 20 community
engagement activities and established more than 10 collaborative networks with various organizations.

Adding to our achievements, we received the prestigious "Most Admired Hospital of 2024" award, a testament to our

dedication to providing quality healthcare services and building public trust.

2. Education and Culture

We place significant emphasis on educational development and the promotion of national culture. We awarded
scholarships to 50 students and organized learning enhancement activities for 2,109 individuals. Furthermore, we
invested in teacher development by providing training to 128 educators.

In the area of cultural preservation and promotion, we supported over 10 cultural events with 2,500 public
participants. The average participant satisfaction rating of 4 out of 5 underscores the success of our efforts in this

area.

3. Environment

Recognizing the importance of environmental stewardship, we consistently implement projects to mitigate our
environmental impact. We planted 600 trees to expand green spaces, achieved at least a 10% annual reduction in energy
and water consumption, and reduced waste generation by at least 5% annually.

We are committed to pollution prevention and control, maintaining 100% compliance with wastewater discharge
standards and achieving at least a 5% annual reduction in greenhouse gas emissions. We also conducted environmental
awareness campaigns with 1,224 participants, resulting in at least a 10% increase in public environmental awareness.

Moreover, we maintained various standards and certifications that demonstrate our commitment to environmental
sustainability, including Green Office, BKKGC+, Carbon Footprint certification, and occupational health and safety

standards for healthcare facilities.

4. Sports and Recreation:

We encourage public participation in sports for a healthy lifestyle, organizing sports activities for 355
individuals and promoting regular exercise among our employees. Regarding recreational activities, we organized over 36
events, achieving a high average participant satisfaction rating of 4.5 out of 5, demonstrating the success of our

initiatives in this domain.
The aforementioned achievements demonstrate our company’s dedication to comprehensive development in 2024,

focusing on improving the quality of life for the public, society, and the environment. We remain committed to continuous

and unwavering progress in the future.

Diagram of performance and outcomes in community and social management
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Benefit from implementing social development project

Financial benefits
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Does the company measure the financial benefits from social

development?

Non-financial benefits

Does the company measure the non-financial benefits from
social development?

No

No

Remarks - This document is automatically generated based on information processed as received from the listed company on “as is” basis.

The Stock Exchange of Thailand (“SET”) does not make any representations regarding accuracy, completeness, appropriateness, recency or

reliability of the information contained in this document, nor does it make any guarantee of a result of the use of the information

contained in this document. In no event shall SET be responsible for any loss or damage resulting from the use of this document or the

information contained herein.
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ESG Performance

Company Name : SRIVICHAIVEJVIVAT PUBLIC COMPANY LIMITED Symbol : VIH

Market : SET Industry Group : Services Sector : Health Care Services

Corporate Governance Policy
Information on overview of the policy and guidelines

Corporate governance policy and guidelines

Corporate governance policy and guidelines :  Yes

The Company has established a clear written Good Corporate Governance Policy and reviews it periodically. The Corporate
Governance Committee oversees and promotes the Company's operations in accordance with good corporate governance
principles and develops the Company's corporate governance system to be more ethical and effective. The Committee also
oversees the Anti-Corruption Policy, Code of Business Conduct, and Corporate Social Responsibility Policy to align with

the Company's strategies and good corporate governance guidelines for listed companies on the Stock Exchange of Thailand.
The Company has reviewed, revised, and amended its corporate governance principles and related practices, categorizing
the content into clear sections covering key corporate governance principles. The Company has published its Corporate
Governance Policy and practices on its website at www.vichaivej.com under the Investor Relations section to allow
interested parties to study and download. The Company's Good Corporate Governance Policy consists of 5 main modules as

follows:

1. Shareholder Rights

2. Equal Treatment of Shareholders
3. Stakeholder Engagement

4. Disclosure and Transparency

5. Board Responsibilities

Module 1: Shareholder Rights
Protecting shareholder rights and facilitating shareholders in exercising their rights in the following matters:

1.1 Protection of Shareholder Rights

The Board of Directors places importance on protecting the rights of shareholders and encourages shareholders to
exercise their rights, covering the fundamental rights of shareholders under the law, including the right to buy, sell,
or transfer their securities, the right to receive dividends, the right to receive adequate information about the
Company, the right to attend shareholders' meetings, the right to propose agenda items for shareholders' meetings in
advance, the right to vote at shareholders' meetings to elect or remove directors, determine directors' remuneration,
appoint auditors, determine audit fees, and matters that affect changes in the Company's fundamentals, such as amending
the Company's Articles of Association and Memorandum of Association, capital reductions or increases, and approving

special resolutions.

1.2 Shareholders' Meetings

The Company holds an Annual General Meeting of Shareholders once a year, within 4 months from the end of the
Company's fiscal year. If there is an urgent need to propose a special agenda item related to conditions, rules, or
applicable laws that require shareholder approval, the Company will call an Extraordinary General Meeting of
Shareholders. The Board of Directors has a policy to support and encourage all shareholder groups, including
institutional investors, to attend the shareholders' meeting. The invitation letter to the shareholders' meeting includes
a detailed explanation of the registration process and the documents required for registration for each type of
shareholder. The Company also allows the use of all three types of proxy forms: A, B, and C, and provides a channel for

downloading meeting documents on the Company's website 30 days in advance of the meeting.

In 2024, the company held Annual General Meeting of Shareholders on April 26, 2024, and published the complete
Shareholders' Meeting Handbook in both Thai and English on the company's website on April 3, 2024. In addition, in 2024,
the company held an Extraordinary General Meeting of Shareholders on November 14, 2024. The company has promoted and
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facilitated the exercise of shareholder rights and therefore decided to hold the meeting electronically (E-AGM) under the
Emergency Decree on Electronic Meetings B.E. 2563 and other relevant laws. On the meeting date, 29 shareholders attended
the meeting in person and by proxy, holding a total of 456,329,175 shares, representing 74.96% of the total issued shares

of 608,709,797 shares.

1.2.1 Pre-Meeting Procedures

» The company provided an opportunity for shareholders to propose matters for inclusion in the agenda
and to nominate qualified individuals for consideration for appointment as directors, including submitting questions
related to the agenda items in advance of the 2024 Annual General Meeting of Shareholders, in accordance with the
criteria set by the Board of Directors. The company disclosed this information to shareholders through the Stock Exchange
of Thailand's news system and published it on the company's website from October 10, 2023, to December 31, 2023. Upon the
expiration of such period, no shareholder proposed any agenda items, nominated any individuals, or submitted any
questions in advance of the meeting.

« The Company disclosed the Board of Directors' resolutions regarding the date of the Annual General
Meeting of Shareholders, the record date for attending the meeting and receiving dividends, the closing date of the share
register book, and the payment of dividends to shareholders immediately on the date of the Board of Directors' meeting
through the Stock Exchange of Thailand's news system and the Company's website on February 19, 2024, along with the date
of the 2024 Annual General Meeting of Shareholders on April 26, 2024, at 9:00 a.m. The list of shareholders entitled to
attend the 2023 Annual General Meeting of Shareholders and receive dividends was scheduled for March 27, 2024.

« The company prepared the Notice of the Annual General Meeting of Shareholders and meeting materials in
both Thai and English to facilitate foreign shareholders. The information is complete and includes details such as the
date, time, and location of the meeting; the agenda, separated by item, with reasons, the Board of Directors' opinions,
and issues considered; all proxy forms as prescribed by the Ministry of Commerce; rules and procedures for attending the
meeting; and the voting process for each agenda item. The Notice of the 2024 Annual General Meeting of Shareholders and
various meeting materials in both Thai and English were published through the Stock Exchange of Thailand's news system
and the company's website from April 3, 2024.

« The company assigned Thailand Securities Depository Co., Ltd., the registrar, to send notices of the
meeting to shareholders by registered mail starting from April 10, 2024. The company also published the meeting
announcement on the company's website for three consecutive days at least three days before the

meeting.

1.2.2 Proceedings at the Shareholders' Meeting

« The 2024 Annual General Meeting of Shareholders was held on Friday, April 26, 2024, from 9:00 a.m. to
12:00 p.m. at the Vichaivej Meeting Room (Building 5, 4th Floor), Vichaiyut Hospital International Om Noi, 74/5 Moo 4,
Petchkasem Road, Krathum Baen District, Samut Sakhon Province. The venue is conveniently accessible by public
transportation, and the meeting time is appropriate. A total of 69 shareholders attended the meeting in person and by
proxy, representing a total of 434,285,877 shares, or 76.10 percent of the total issued and sold shares. There were no
additional agenda items added at the meeting, and no shareholders proposed any agenda items in advance.

« At every shareholders' meeting, before the commencement of the meeting, the Company Secretary will
introduce the Board of Directors, Chief Executive Officer, Chairpersons of various subcommittees, Chief Financial
Officer, auditor, financial advisor, legal advisor, and representatives from the Thai Investors Association to the
shareholders.

» The Company allows shareholders who are unable to attend the meeting in person to exercise their voting
rights by proxy to another person or an independent director to attend the meeting and vote on their behalf. Shareholders
can choose to use proxy forms A, B, or C (for Custodian) as prescribed by the Department of Business Development or as
published on the Company's website. The Company has clearly stated the documents/evidence and guidelines for proxy voting
to shareholders. There are no conditions that make it difficult for shareholders to grant proxies. Shareholders can also
download the proxy form from the Company's website.

» The Company allows shareholders to register for the meeting 2 hours in advance. The document
verification system is not complicated, and shareholders are informed in advance in the invitation letter. The Company
uses a barcode system for registration and ballot counting for accuracy, speed, and precision. The Company also provides
personnel and photocopying services to facilitate shareholders in granting proxies. In addition, the Company provides
free stamp duty services for proxy forms at the registration point to reduce the burden of shareholders in finding stamp
duty.

» The company requires the Chairman of the Board, directors, Chief Executive Officer, chairmen of various
subcommittees, Chief Financial Officer, and auditor to attend the shareholders' meeting to answer relevant questions. At

the 2024 Annual General Meeting of Shareholders, 10 out of 12 directors attended the meeting, representing 83.33%. The
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company also appointed vote scrutineers from among the shareholders (independent individuals) to act as representatives
of the meeting to witness the vote counting or verification at the Annual or Extraordinary General Meeting of
Shareholders.

» The Company provides for voting on each agenda item. For example, in the agenda item of appointing
directors, shareholders can vote for each director individually.

» The company clearly informs shareholders of the rules and procedures for conducting shareholder
meetings, the voting process, and voting rights from the beginning of the meeting. Shareholders are entitled to one vote
per share. The company ensures that vote counting is conducted, and the voting results for each agenda item are disclosed

to the shareholders' meeting clearly and transparently.

1.2.3 Actions After the Shareholders' Meeting

» The Company discloses the resolutions of the shareholders' meeting and the voting results for each
agenda item through the Stock Exchange of Thailand's news system and the Company's website on the day following the
shareholders' meeting. The Company disclosed the resolutions of the meeting immediately after the meeting on April 26,
2024.

» The Company prepared a complete and accurate minutes of the shareholders' meeting for submission to the
Stock Exchange of Thailand and publication on the Company's website on May 10, 2024, which is within the 14-day

disclosure period from the date of the meeting.

Module 2: Equal Treatment of Shareholders

The company places importance on equal treatment of all shareholders, including minority shareholders. Minority
shareholders and foreign shareholders will be protected. The company focuses on practices to protect and prevent the
violation of shareholder rights as follows:

2.1 Oversight of Conflicts of Interest

The Company operates a business that may give rise to situations where the personal interests of directors,
executives, and employees at all levels conflict with the interests of the Company. Conflicts of interest can arise in
many forms. Therefore, for the best interests of the Company, without the involvement of personal interests, the Company
has established guidelines that everyone should adhere to, as follows:

« Directors, executives, and employees must not accept any money or benefits personally from customers, business
partners of the Company, or from any person in connection with their work on behalf of the Company.

« Conflicts of Interest: The Company's personnel shall not act in a manner that may give rise to conflicts of
interest and must always be aware of whether they have any interests in their work. If so, they must strictly comply with
the relevant rules and regulations.

» The company opposes and does not support fraud, corruption, soliciting, accepting gifts or benefits, giving
gifts, assets, or other inappropriate benefits that may affect the performance of duties. If such acts are found, or if
fraud or abuse of authority is found, they will be punished according to the company's regulations.

+ The company provides training to all employees once a year and orientation for new employees to raise awareness

about the company's anti-fraud and anti-corruption policies and practices.

2.2 Conducting any business with the company and its subsidiaries
Any business dealings with the Company and its subsidiaries, whether in a personal capacity, family, or any
juristic person, in which directors, executives, and employees have an interest, must be disclosed to the Company prior
to entering into the transaction. Directors, executives, and employees who have an interest are prohibited from approving
or taking any action on behalf of the Company. The person conducting the transaction on behalf of the Company has a duty
to verify the relationship of the counterparty to determine if they are related to any directors, executives, or
employees before entering into the transaction to prevent any conflicts of interest that may arise.

The definition of relationships shall be in accordance with the criteria for "Disclosure of Information and
Conduct of Listed Companies Concerning Related Party Transactions" under the regulations of the Stock Exchange of

Thailand and the Securities and Exchange Commission.

2.3 Related Party Transactions

In the case of related party transactions, the Company will ensure that all related party transactions are
reviewed and approved by the Audit and Risk Management Committee and the Board of Directors, respectively. The
consideration of related party transactions is in accordance with the rules, conditions, and procedures of the Stock

Exchange of Thailand and the Securities and Exchange Commission (SEC), and takes into account the best interests of the
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Company. Interested parties must not participate in the consideration of transactions in which they have a conflict of
interest. Information on related party transactions is disclosed in the Annual Report Form 56-1 One

Report.

2.4 Conflicts of Interest of Directors

The Company requires directors, executives, including their spouses and minor children, to report their own and
related persons' interests in transactions that fall under the scope of connected transactions, related party
transactions, or transactions related to the acquisition and disposal of their own and related persons' assets. They are
to adhere to the regulations of the Capital Market Supervisory Board and the Stock Exchange of Thailand before submitting
them to the Board of Directors or the shareholders' meeting for approval every time before making such transactions.
Directors with interested transactions will not participate in the consideration or have the right to vote on matters

related to their own interests.

Section 3: Role of Stakeholders

The Company places importance on the rights of all stakeholder groups of the Company, including shareholders, employees,
customers, business partners, competitors, creditors, as well as society and the environment. The Company is committed to
ensuring that these rights are protected and treated fairly, whether they are rights prescribed by law or by mutual

agreements. The Company recognizes that good relationships and cooperation between the Company and its stakeholders are

factors that help promote the Company's sustainable growth.

3.1 Policy on Stakeholder Engagement
The Company has established policies and practices for its stakeholders, including shareholders, employees,
customers, business partners, competitors, creditors, society, and the environment, to ensure the stability of the

Company's business and to serve the fair interests of all parties.

3.2 Anti-Corruption Policy

Srivichai Vejvivat Public Company Limited ("the Company") is committed to conducting business with integrity and
recognizes the importance of operating transparently and adhering to good corporate governance principles to ensure
efficient and responsible operations towards society and stakeholders, as well as accountability. The Company has joined
the "Collective Action Coalition Against Corruption" and has declared its intention to participate in the project since
December 19, 2016. The Company was granted the 1st renewal of its membership from March 31, 2022, to March 31, 2025, to
demonstrate its intention and commitment to combating all forms of corruption. The Company has therefore established an

Anti-Corruption Policy and guidelines for the Board of Directors, executives, and employees to strictly adhere.

Srivichai Vejvivat Public Company Limited has announced to all directors, executives, and employees, including
subsidiaries, to refrain from any acts related to fraud and corruption in all forms, both directly and indirectly,
whether for the benefit of the organization, personal business, or close associates such as family, friends, or
acquaintances. This covers all statuses, whether as a recipient, giver, or offeror of bribes, both in monetary and non-
monetary forms, to government or private agencies with which the company conducts business or has contact. The company is
committed to a strict anti-fraud and anti-corruption policy and regularly reviews compliance with this policy, including

reviewing practices and regulations to align with business changes, regulations, rules, and relevant laws.

Any violation of or support for fraud and corruption will be subject to disciplinary action in accordance with
the Company's regulations. To ensure consistency in practice, the Company has disseminated this policy to all departments
for their acknowledgement and compliance, including posting it on the Company's website. In addition, the Company has
conducted an internal control system review in accordance with the specified assessment form to ensure that operations
are carried out correctly, completely, and appropriately. The Company has established clear guidelines for gift-giving
and expenses during the festive season, covering the giving and receiving of gifts, entertainment, hospitality,
facilitation, and other expenses during major festivals to ensure that the Board of Directors, executives, and all
employees adhere to the same guidelines. The Company also communicates these guidelines to business partners, customers,

and related parties of the Group and posts details on the Company's website.

3.3 Whistleblowing or Complaint Channels

The Company encourages employees and stakeholders to monitor and report any actions that violate good governance
principles, the Code of Conduct, the Company's rules and regulations, the law, infringe on the rights of stakeholders, or
may cause damage to the Company. Employees or stakeholders can report misconduct by submitting a complaint along with

documents or evidence, stating their name and surname (if the name is not specified, the matter may not be considered)
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for ease of contact and further inquiries, to the Chairman of the Audit Committee by hand, email, or mail to the

complaint box, specifying

To: Chairman of the Audit Committee or Independent Director
Internal Audit Department

Srivichai Vejvivat Public Company Limited

74/5 Moo 4, Petchkasem Road, Om Noi Subdistrict

Krathum Baen District, Samut Sakhon 74130

Telephone 02 441 7899 ext. 4526 or

Company Secretary Office

Srivichai Vejvivat Public Company Limited

74/5 Moo 4, Om Noi Subdistrict, Krathum Baen District
Samut Sakhon 74130

Telephone 02 411 7899 ext. 1707

Consideration Process

When the Chairman of the Audit Committee or an independent director receives a complaint, they shall initially consider
whether there is a prima facie case of wrongdoing. If a prima facie case is found, the matter shall be submitted to the
Audit Committee for consideration, and the complainant shall be notified of the preliminary consideration results within
14 days from the date of receipt of the matter. The Audit Committee shall then report to the Board of Directors for
acknowledgement and further action.

The Company shall protect the whistleblowers from retaliation by not disclosing their names to anyone except those
involved in the consideration of the complaint. The Company shall not penalize employees for

whistleblowing.

In 2024, the Company did not encounter or receive any complaints of fraud, ethical misconduct, or negative publicity due
to the management of the Board of Directors. There were no cases of non-executive directors resigning due to corporate
governance failures. There were also no legal disputes regarding labor, consumer rights, or business

operations.

3.4 Policy on Non-Infringement of Intellectual Property or Copyright

The Board of Directors respects the intellectual property rights of others by not infringing upon or supporting
any actions that constitute infringement of intellectual property and copyrighted works of others. This demonstrates the
Company's intention to conduct business fairly and to respect and comply with intellectual property laws.

3.5 Policy on Non-Involvement in Human Rights Violations

Srivichai Vejvivat Public Company Limited ("the Company") and its subsidiaries recognize and place importance on
promoting and upholding human rights. All individuals have equal value and dignity. Therefore, the Company places
importance on respecting human rights, which are the fundamental morals of working and living together.

3.6 Personal Data Protection Policy

The company recognizes the importance of personal data protection and maintaining appropriate and internationally
recognized security standards for personal data. The company has therefore established and published a Personal Data
Protection Policy for the information of all individuals associated with the company. This policy is effective for all
executives, employees, and external personnel working for the company. All executives of all departments are responsible
for supporting, promoting, and monitoring operations to comply with this policy and the Personal Data Protection Act B.E.
2562. The policy is categorized by customer, partner, hospital personnel, job applicant, shareholder or securities

holder, and the general public. The key details are summarized as follows:

Personal Data Collected

Depending on the circumstances of the collection and the type of services requested from the Company. Personal data will
be used to complete online or offline transactions or services as requested. The personal data collected by the Company
will be personal data provided directly to the hospital or obtained from third parties, such as personally identifiable
information, contact information, business information, payment information, information used as evidence in transactions

or legal acts, and statistical registration information.
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The company will use personal data for the following purposes: selling products and providing services to customers;
procurement with business partners; using services from service providers; communication and marketing activities; data
analysis; developing the quality of the hospital's products and services; human resource management; share, debenture,
and asset management; performing duties under applicable laws or regulations; establishing legal claims; and other
purposes for which personal data processing is required beyond the specified purposes with express

consent.

Disclosure of Personal Data

The company may disclose or transfer personal data to third parties located within or outside the Kingdom of Thailand.
The company will take necessary and appropriate measures or comply with regulations and laws for hospitals within the
group, business partners, service providers, hospital consultants, government agencies with regulatory authority, and

other persons or agencies as specified.

3.7 Human Rights Policy

The company recognizes the importance of the communities we serve and places importance on respecting the rights,
dignity, and well-being of all community members. This policy is therefore established to guide the company's operations
in accordance with human rights principles and to build good and sustainable relationships between the hospital and the
community. The company is committed to being a part of the community and a leader in promoting health and good quality of
life for the community, taking into account the cultural diversity and beliefs of service recipients, and operating with

transparency and responsibility towards society and the environment.

3.8 Information Technology Security Policy
Managing and operating information technology systems effectively, continuously, and securely is essential to
making the organization trustworthy and building confidence among both service recipients and personnel within the
organization. It also reduces legal and financial risks. The company has therefore established an Information Technology
Security Policy to support the implementation of information security for the organization to comply with or be
consistent with relevant business regulations, laws, and practices. The policy is divided into 11 sections as follows:
1) Module 1: Corporate Security Policy
2
3
q
5
6
7
8
9
10
11
Policy

Module 2: Information Security Structure
Module 3: Asset Classification and Control

Module 4: Personnel Security

Section 5: Physical and Environmental Security of the Organization

Section 6: Communication Management and Operation of the Organization's Information Network

Module 7: Access Control

Section 8: Information System Procurement, Development, and Maintenance

Module 9: Information Security Incident Management

Unit 10: Business Continuity Management

Unit 11: Compliance with Legal Requirements and Penalties for Violation of the Agency's Information Security

3.9 Violations of Labor, Employment, Consumer Protection, Competition, and Environmental Laws
In the past year, the company has not engaged in any acts that violate labor laws, consumer employment, fair trade, or

the environment.

3.10 Actions Taken by Regulators
In the past year, the Company has disclosed information from material events within the timeframe stipulated by law.
Therefore, the Company has not been accused of or taken any action by regulators. In addition, the Board of Directors has
not been in the news, fined, accused, or subject to civil action by the Securities and Exchange Commission, the Stock
Exchange of Thailand, or the National Anti-Corruption Commission for any wrongdoing related to fraud or ethics

violations.

Section 4: Disclosure and Transparency
The company places importance on disclosing important information about the company accurately, completely, and timely.
This includes important information such as financial position, operating results, shareholding structure, and the

company's corporate governance approach, as follows:

4.1 Information Disclosure
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The Board of Directors ensures that the company's material information, both financial and non-financial, is
disclosed accurately, completely, timely, and transparently in accordance with the requirements of the Securities and
Exchange Commission (SEC) and the Stock Exchange of Thailand's regulations on criteria, conditions, and procedures for
information disclosure and any actions of listed companies, including the best practices for information disclosure by
listed companies of the Stock Exchange of Thailand and other government agencies. Throughout 2024, the company has
complied with good corporate governance principles and has no history of late submission of reports under Section 56 or

quarterly and annual financial reports.

4.2 Information Disclosure Channels The company provides a variety of information dissemination channels to
ensure equal access to information for all users. Information is disseminated in both Thai and English through the
following channels:

« Stock Exchange of Thailand's news system

» Annual Report Form 56 — 1 One Report

» Company's website

4.3 Providing Information or Giving Interviews to the Media or the Public
The company has a policy to provide news, advertising media, or public relations media accurately, clearly,
fairly, and without distortion of facts. The company focuses on communicating and creating a correct understanding of the

company to all stakeholders completely, timely, and equally.

4.4 Investor Relations Unit

The company has assigned the company secretary and the Chief Financial Officer as representatives of the company
to act as investor relations. The company secretary's office is responsible for disclosing information and news about the
company's activities to shareholders, investors, analysts, and the general public through various channels such as the
company's website and Line Official. The company has also prepared a Management Discussion and Analysis (MD&A) to provide
the public with information and a better understanding of the company's performance. Any information provided about the
company must be based on true and accurate information and handled with care. Unauthorized or unassigned individuals are
not permitted to provide information, news, or interviews to the media or the public regarding or involving the company
in any way that may affect the company's reputation and business operations.

Investors can contact the Company Secretary Office to reach Investor Relations at telephone number 0 2441 7899 ext. 1707,
1708.

Module 5: Board Responsibilities
The Company recognizes the role and responsibilities of the Board of Directors in setting the Company's business
direction, overseeing the management, and demonstrating accountability to the Company and shareholders, as

follows:

5.1 Board Meetings

5.1.1 Meeting Attendance

The Board of Directors has scheduled regular monthly meetings, with a meeting schedule set in advance
each year, typically on the second Tuesday of each month (but no less than 6 times per year). The Company Secretary
Office distributes the meeting agenda and materials to the Board of Directors in advance. However, the date and time of
the meeting may be changed as appropriate, depending on the importance of the agenda items to be considered. In 2024,
there were a total of 16 Board of Directors meetings (12 monthly meetings, 1 Annual General Meeting of Shareholders, 1
Extraordinary General Meeting, and 2 special meetings).

5.1.2 Agenda Setting

The Chairman of the Board and the Chief Executive Officer consider the agenda items for Board meetings to
ensure that important matters are included. Each director is given the opportunity to propose matters that are beneficial
to the company for inclusion on the agenda.

5.1.3 Meeting Materials
The Board of Directors has assigned the Company Secretary Office to prepare the meeting documents and
information necessary for decision-making on each agenda item and to distribute them to the directors at least 7 business

days prior to the meeting to allow the directors to review them in advance and have sufficient time to study the
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information.

5.1.4 Conduct of Meetings
The Chairman of the Board allocates sufficient time for consideration of each agenda item of the

meeting.

5.1.5 Inviting Management to Attend Meetings
The Board of Directors encourages the participation of senior management in Board meetings to provide further details as

they relate to the issues at hand.

5.1.6 Meetings of Non-Executive Directors

The Board of Directors supports the opportunity for non-executive directors to meet among themselves as
needed to discuss management issues of interest without the presence of management at least once a year. The Board of
Directors will be informed of the results of the meeting. In 2024, a meeting of non-executive directors was held on
December 11, 2024.

5.2 Board and Executive Development

5.2.1 Succession Planning Policy

The company has criteria and procedures for selecting personnel to be responsible for key management
positions within the company in an appropriate and transparent manner. This ensures that the company obtains executives
with qualifications, skills, experience, and professionalism, approved by the Nomination and Remuneration Committee, the

Board of Directors, and/or the appointed recruitment/selection committee.

5.2.2 Orientation for New Directors and Director Training

The company requires orientation for all new directors upon their appointment. A director's manual,
documents, and information useful for the performance of their duties are provided, such as the organizational structure,
laws, regulations, and relevant rules, as well as an introduction to the nature of the business and the company's
business operations. The company secretary is assigned to guide new directors on their roles, responsibilities, and
liabilities.

Reference link for the full version of corporate governance :  https://www.vichaivej.com/investor/download.php?menu_id=14

policy and guidelines

Policy and guidelines related to the board of directors

Are there policy and guidelines related to the board of :  Yes
directors
Guidelines related to the board of directors Nomination of directors, Determination of director remuneration,

Independence of the board of directors from the management,
Director development, Board performance evaluation, Corporate
governance of subsidiaries and associated companies

Nomination of directors

The Nomination and Remuneration Committee is responsible for recruiting suitable individuals to serve as directors of the
Company and the Chief Executive Officer when a vacancy arises or to replace directors whose terms have expired. The
Committee will prioritize individuals with skills and experience essential to the business operations of the Company and

its subsidiaries, considering the following qualifications:

1. Possess qualifications in accordance with the Public Limited Companies Act, the Securities and Exchange Act,
the regulations of the Securities and Exchange Commission, the rules of the Stock Exchange of Thailand, and the Company's
good corporate governance.

2. Possess diverse knowledge, abilities, and experience in various professions that will benefit and add value to
the Company and its subsidiaries.

3. Possess characteristics that support and promote good corporate governance to create value for the Company,

perform duties with accountability, care, loyalty, and dedicate sufficient time.
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In selecting suitable individuals to serve as directors of the Company to replace those whose terms have expired, the
Company will provide an opportunity for minority shareholders to nominate individuals who meet the qualifications

stipulated by the Securities and Exchange Act and the qualifications set by the Company. The invitation will be announced

on the Company's website for shareholders to submit the names and profiles of individuals to the Company. The Company has
set a minimum shareholding proportion for shareholders who are entitled to nominate directors in advance. They must
collectively hold no less than three percent (3%) of the total voting rights of the Company and must hold the shares

until the record date for the right to attend the shareholders' meeting.

The Nomination and Remuneration Committee will then select and propose the names of qualified individuals in accordance
with the law and specified criteria, taking into consideration their experience, knowledge, and abilities that will

benefit the Company. This will be presented for consideration by the Board of Directors. Once the Board of Directors has
approved, the Company will propose the names of such individuals for election as directors at the Annual General Meeting

of Shareholders, requesting a resolution from the meeting with a majority vote of the shareholders present.

Reference link for Nomination of directors :  https://www.vichaivej.com/aboutus/nominateappointdirectors/

Determination of director remuneration

The determination of directors' remuneration is set to be consistent with good corporate governance, responsibilities,

and the role of directors in corporate management.

« Consider and establish policies and criteria for determining remuneration and other benefits, such as meeting
attendance fees (whether in cash, securities, or otherwise), of the Board of Directors, sub-committees, and the Chief
Executive Officer, including salary adjustments for the Chief Executive Officer, to be proposed to the Board of
Directors' meeting and/or the shareholders' meeting for further consideration and approval, as the case may be. The
remuneration of directors should be comparable to the level prevailing in the industry, including consideration of
guidelines for determining the remuneration of the Chief Executive Officer to be consistent with the objectives and key
goals of the company and in the best interests of the company in the long term.

« Establish policies and criteria for evaluating the performance of the Board of Directors, sub-committees, and
the Chief Executive Officer to determine annual remuneration and submit it to the Board of Directors for approval.

« Disclose the policies and criteria for determining remuneration and other benefits and include a report on such

remuneration in the company's annual report.

Independence of the board of directors from the management

The Company attaches importance to the principles of good corporate governance (Corporate Governance) with a policy to
maintain the independence of the Board of Directors from management to ensure transparency and the ability to perform its

duties in overseeing and managing the business effectively.

1. Principles of Board Independence The Board of Directors must be able to perform its duties of oversight and
policy advice free from management influence. Independent directors must be appropriately proportioned to create balance
and prevent conflicts of interest. Must comply with the criteria of the Securities and Exchange Commission (SEC) and the
Stock Exchange of Thailand (SET).

2. Board Structure and Independent Composition Independent Directors must be at least one-third (1/3) of the
total number of directors and no less than 3 persons. The Chairman must have a separate role from the Chief Executive
Officer (CEO) to prevent the concentration of power. The Audit Committee must be composed entirely of independent
directors to perform the duties of auditing and overseeing the management.

3. Qualifications of Independent Directors Independent directors must have the following qualifications: Holding
no more than one percent of the total voting shares of the Company, major companies, subsidiaries, affiliated companies,
major shareholders, or those with control of the Company. Not being or having been a director involved in the management
of the Company, subsidiaries, or affiliates. Having no family relationship with senior management or major shareholders.
Not being an auditor or legal advisor to the Company.

4. Practices for Maintaining Independence, Board Meetings, Non-executive boards can meet without the presence of

executives (Executive Session) as appropriate, according to the corporate governance policy.
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Director development

The company places importance on the continuous development of directors' knowledge and skills by supporting directors to
attend training courses or participate in seminars that enhance their work performance. This aligns with good corporate
governance policies and enables the organization to grow sustainably.

1. Promote and Support Knowledge Development: The Company encourages directors to develop their knowledge by
attending training courses, seminars, or meetings related to their roles and responsibilities, such as

» Thai Institute of Directors Association (IOD): Director Certification Program and other specialized courses

« Stock Exchange of Thailand (SET): Training on capital markets, corporate governance, and economic trends

« Securities and Exchange Commission (SEC): Training on rules and regulations related to listed companies

« Listed Companies Association of Thailand: Courses on management, corporate governance, and risk management
Leading training institutes and organizations that provide knowledge on business administration, international policies,
and best practices.

2. Applying Knowledge: Directors who have attended training or seminars can apply the knowledge gained to the
Company's operations by exchanging ideas at board meetings to help enhance management approaches for greater efficiency.

3. Orientation for New Directors: When new directors are appointed, the Company will conduct an orientation to
provide an understanding of their roles and responsibilities, as well as important information about the Company. The
guidelines are as follows: Providing a director's manual, which includes information on the Company's organizational
structure and business nature, company regulations and corporate governance guidelines, roles and responsibilities of
directors, key policies of the Company, including the Code of Conduct for Directors. Presentations by senior executives
to provide new directors with an overview of the business, operational direction, strategies, and industry trends. The
Company is committed to promoting the continuous development of directors' knowledge and skills through training,
seminars, and orientation for new directors. There are guidelines for applying knowledge and systematic development to

ensure effective organizational management and compliance with good corporate governance standards.

Board performance evaluation

Srivichai Vejvivat Public Company Limited (“the Company") recognizes the importance of corporate governance of the Board
of Directors to ensure that the management operates with good corporate governance, good self-regulation, and compliance

with the law appropriately.

The Company has therefore conducted a performance evaluation of the Board of Directors using an evaluation form prepared
in accordance with the Stock Exchange of Thailand's guidelines, which has been adapted to suit the characteristics and
structure of the Board of Directors. The Company has stipulated that the Board of Directors shall conduct a self-

evaluation at least once a year, both on a collective and individual basis. The evaluation results will serve as a tool

for the Board of Directors to jointly consider their performance and make improvements, which is an important part of

developing the performance of duties and operations related to the Board of Directors to be more effective and efficient.

Corporate governance of subsidiaries and associated companies

The Company has established a policy for the governance and management of subsidiaries and associated companies with the
objective of enabling the Company to monitor and supervise subsidiaries and associated companies to comply with the
measures and mechanisms specified and in accordance with the Company's policies, including the Public Company Act, the
Civil and Commercial Code, the Securities and Exchange Act, and related laws, as well as the announcements, rules, and
regulations of the Capital Market Supervisory Board, the Securities and Exchange Commission, and the Stock Exchange of
Thailand. This is to protect the Company's investment interests in subsidiaries and associated companies. The details are

as follows:

1. The Company will appoint representatives to serve as directors/executives in each subsidiary or associated
company to oversee and ensure that they operate in accordance with the Company's policies, goals, vision, and strategic
plans. The Company also has measures in place to monitor the management of subsidiaries and associated companies to

safeguard the Company's investment interests. The appointment of representatives to serve as directors/executives in each
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subsidiary or associated company must be considered and approved by the Company's Board of Directors, taking into account
the suitability of each company.

2. Directors and executives of subsidiaries must disclose and submit to the subsidiary's Board of Directors or
its delegate, within the timeframe set by the subsidiary, information on their own conflicts of interest and those of
their related parties in connection with any transactions in other businesses that may be reasonably expected to give
rise to conflicts of interest with the Company and the subsidiary.

3. Matters for which subsidiaries or associated companies must obtain approval from the Company's Board of
Directors or the shareholders' meeting of the Company before proceeding.

4. Subsidiaries must submit information or documents related to their operations to the Company upon request as
appropriate.

5. In the event that the Company discovers any significant issues, the Company may notify the subsidiary to
clarify and/or submit documents for the Company's consideration.

6. Directors, executives, or related persons of the subsidiary may engage in transactions with the subsidiary
only when such transactions have been approved by the Company's Board of Directors or the shareholders' meeting of the
Company, depending on the size of the transaction calculated in accordance with the criteria specified in the
Notification of Connected Transactions. Provided, however, that this shall not apply to transactions that are commercial
transactions in the same nature as an ordinary person would engage in with other parties in the same circumstances, with
bargaining power free from influence in their capacity as a director, executive, or related person, as the case may be,
and are commercial transactions approved by the Company's Board of Directors or in accordance with the principles

previously approved by the Company's Board of Directors.

Policy and guidelines related to shareholders and stakeholders

Policy and guidelines related to shareholders and stakeholders :  Yes
Guidelines and measures related to shareholders and Shareholder, Employee, Customer, Business competitor, Business
stakeholders partner, Creditor, Government agencies, Community and society
Shareholder

Shareholder Policy and Practices

1. Equal rights and treatment for shareholders, protecting the interests and rights of shareholders, including
the right to receive dividends and to be informed of relevant and sufficient information from the company in a timely and
regular manner.

2. Publish information transparently and demonstrate management accountability through shareholder meetings.

3. Responsible for prioritizing unbiased rights and treating all shareholders equally.

Measures to Prevent Insider Trading

The company treats all shareholders equally to prevent insider trading, which is essential to changes in the price of
securities, and to prevent trading based on such material non-public information. The company has announced its policy to
prevent insider trading by the Board of Directors, advisors, employees, and other persons working for the company and
related persons (spouse, unemancipated children, and any other person over whom the employee has control or influence
over investment decisions). If an employee wishes to invest in the company's shares, the employee must not trade in the
company's shares during the period designated by the company as the "Black Out Period," which is 3 days before the
disclosure of the quarterly and annual financial statements and within 24 hours after the disclosure of such financial
statements to the public. Even though the company does not specify a "Black Out Period" before the announcement of
quarterly or annual results, employees who are aware of the company's results, whether directly or indirectly, must be
aware that they are in possession of the company's inside information and are prohibited from trading in the company's

shares until the company has disclosed its results to the public.

In 2024, there were no incidents of directors, executives, employees, or related persons violating the company's insider

trading prevention measures or engaging in insider trading.

Employee

Employees are an important factor in doing business in every department. The company must play a role in promoting,
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supporting, and motivating employees to work for the best interests of the company and perform to their full potential.
It has established guidelines for good practice and is committed to developing and building confidence among employees

at all levels.

Employee Policy and Practices

1. Equal Treatment of Employees: The company promotes equality and diversity in the workplace by treating all
employees fairly and without discrimination, regardless of race, religion, gender, age, sexual orientation, or any other
reason. The company provides equal opportunities in employment, promotion, training, and self-development to all
employees.

2. Employee Rights Protection: The company adheres to labor laws and relevant regulations to ensure that all
employees receive fair compensation, have a safe and hygienic work environment, and have the freedom to associate and
bargain collectively. The company places importance on creating a balance between work and personal life for employees
and encourages employees to participate in decisions related to their work.

3. No Child Labor and Forced Labor: The company opposes all forms of child labor and forced labor both within the
organization and in its supply chain. The company regularly monitors and evaluates partners and service providers to
ensure that they adhere to fair labor standards and do not violate human rights.

The company takes care of the well-being, provides fair and appropriate compensation based on the knowledge, abilities,
responsibilities, and performance of each employee. By implementing a compensation system that reflects performance as a
criterion for evaluating work performance, salary adjustments, and annual bonuses, such as evaluations based on work
performance statistics and adherence to company regulations, performance evaluations by supervisors, achievement of goals
according to Key Performance Indicators (KPIs), and competency assessments. The company also provides benefits such as

healthcare benefits for employees and their families and establishes a provident fund.

Occupational Safety, Health and Environment Management

The company cares about and is committed to ensuring that employees have safety in various aspects, including health and
a good environment. Therefore, guidelines have been established to ensure safety at work as required by law, and

principles have been set regarding the environment and hygiene. There is a Safety, Occupational Health, and Working
Environment Committee to oversee safety, occupational health, and the working environment. In the past year, the company
has organized training sessions for workplace safety officers at the supervisor and management levels to provide

knowledge about workplace safety, safety laws, and other laws related to the prevention and control of accidents and
occupational diseases. The company also takes care of the health and well-being of its employees, such as arranging

annual health check-ups, providing flu vaccinations, providing accident insurance, and setting up indoor exercise areas

for employees to relax from work, along with other activities.

Policy and Practices for Occupational Safety, Health and Environment Management

1. Comply with relevant laws, regulations, and requirements regarding occupational health and safety at work,
including monitoring compliance with laws on safety, occupational health, and the working environment.

2. Raise awareness of safety, occupational health, and the working environment among personnel, contractors, and
stakeholders to make them aware of workplace safety.

3. Manage risks related to safety, occupational health, and the working environment, along with establishing
measures to control and prevent accidents at work and reduce the risk of injury.

4. Health screening, disease surveillance, and health promotion for personnel.

5. Support and promote the improvement of the environment and safe work practices to achieve the most practical
results for all parties.

6. Prioritize safety and maintain a safe working environment as the duty of all employees at all levels of the
organization to cooperate in ensuring the safety of life and property for personnel, service users, contractors, and

stakeholders.

Customer

Customers and consumers, who purchase various products or services of the business, generate revenue and profits,
enabling the business to sustain itself. Therefore, the company must have guidelines and practices to create satisfaction

in all aspects for customers and consumers.
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Customer and Consumer Policy and Practice

1. The company must serve customers and consumers with honesty, integrity, fairness, and treat customers and
consumers equally.

2. The company is committed to continuously developing products and services and creating satisfaction for
customers and consumers.

3. The company must disclose and provide information about the quality of products and services accurately and
completely, taking into account the best interests of customers.

4. The company must prioritize the safety of using products and services for customers and consumers strictly and
is willing to take responsibility in the event that products or services have problems from the company.

5. The company must provide training for employees to have knowledge and understanding of good practices,
including safety for customer and consumer groups, on an ongoing basis.

6. The company must have a system in place to receive feedback and complaints from customers and consumers to

ensure that complaints are addressed quickly.

Business competitor

In business, competitors are a factor that drives competition among businesses according to market growth. In some cases,
there may be a need for collaboration in certain activities. Therefore, to ensure that the business continues to thrive
in a competitive environment, it must prioritize faimess, refrain from distorting information, slandering, or using any

other unethical means.
Policy and Practices towards Competitors

1. The company must conduct business under the framework of fair, ethical, honest, and transparent competition.
2. Do not slander or damage the reputation of competitors with distorted information.

3. Support and collaborate with competitors for the benefit of consumers or society as a whole.

Business partner

The Company places great importance on procurement, which is the process of determining the cost and quality of goods and
services to be used in various operations. This is done with consideration for honesty, transparency, and mutual

benefit with partners and/or creditors, in strict compliance with laws or regulations.
Policies and Practices for Partners

1. Conduct business ethically and with integrity, under good corporate governance, to create sustainable growth.

2. Comply with laws, regulations, rules, or requirements related to business operations strictly and not
participate in or collude in unfair business competition.

3. Do not offer, solicit, accept, or agree to accept anything of value, in any form, that could improperly
influence business decisions. Comply with relevant anti-corruption practices.

4. Must not disclose confidential information of the Company or its personnel and must not use information for
illegal purposes or for improper commercial gain.

5. Respect privacy, protect and safeguard personal information, networks, and online systems used in the
Company's business operations and those of related business partners.

6. Deliver quality products and services that meet specifications, are environmentally friendly, and do not
impact communities, society, or the environment. Have processes in place to control and manage quality and safety
standards and meet the Company's requirements and agreed-upon specifications.

7. Promote and support the implementation of the Business Code of Conduct for partners to employees/workers and

subcontractors to create an ethical business environment throughout the supply chain.

Creditor

The company maintains good relationships with creditors by strictly adhering to financial agreements and communicating

transparent and up-to-date financial information, with the following policies and practices:
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1. Compliance with contracts and financial terms: The company is responsible for strictly complying with the
conditions, terms, and obligations agreed upon with creditors.

2. Provide accurate and transparent information: The company provides complete, transparent, and timely
information regarding its financial status, operating results, and other information necessary for creditors.

3. Conduct business with fairess: The company does not use its business advantages to take advantage of
creditors and prioritizes fairness in all stages of operations.

4. Maintain good relationships: The company prioritizes long-term cooperation with creditors, adhering to the
principles of constructive negotiation and considering mutual benefits.

5. Effective debt management: The company manages cash flow and debt appropriately to ensure continuous

fulfillment of financial obligations.

Government agencies

The company recognizes the importance of conducting business in compliance with applicable laws and regulations. We
cooperate with government agencies and state enterprises in all aspects of our operations with transparency, integrity,
and good governance to build good relationships and promote the credibility of the organization. The company has

established policies and practices for dealing with government agencies, with the following key principles:

1. Compliance with Relevant Laws and Regulations: The company conducts business in accordance with laws,
regulations, and rules related to government agencies at both the local and national levels.

2. Cooperation with Government Agencies: The company cooperates with government agencies in inspections,
proceedings, or providing necessary information completely and accurately.

3. Adhering to Transparency and Accountability: The company operates transparently, conducts business fairly and
honestly, and avoids giving bribes or inappropriate benefits to government officials.

4. Maintaining Good Relationships: The company places importance on interacting with government agencies
appropriately, without resorting to methods that violate business ethics.

5. Conflict of Interest Prevention: The company has measures in place to prevent conflicts between the personal
interests of employees and the interests of the company when dealing with the government.

Community and society

The Company recognizes its responsibility to society and the community as a primary mission to create beneficial projects
and activities. It focuses on developing society, communities, and the environment, including supporting education,

public activities. The Company cares for and is committed to ensuring that employees and surrounding communities are safe
in various aspects, including sanitation and a good environment. Therefore, it has established guidelines to ensure

safety at work as required by law. The Company is committed to being an organization that cares for and is

environmentally friendly.

Policies and practices towards the community, society, and the environment.

1. The Company creates community engagement by organizing activities with the community to develop the quality
of life in terms of health. It provides opportunities for stakeholders to participate in exchanging ideas with each other.

2. The Company supports the participation between hospitals and communities in education.

3. Support disease prevention and health promotion in the community. Building collaboration between people in the
community and hospitals.

4. Planning, managing, and controlling pollution in hospitals and communities.

5. Resource utilization and appropriate resource control

Information on business code of conduct

Business code of conduct
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Business code of conduct Yes

Code of Conduct is a principle of conduct that focuses on ethics, instilling, and fostering awareness, as well as

behaving correctly and appropriately. In an increasingly competitive business environment, to ensure the continued

success of Srivichaivejvivat Public Company Limited ("the Company"), the Company is committed to and places importance on
conducting business with integrity, in accordance with the law, including ethical principles and a code of conduct for
directors, executives, and employees at all levels to adhere to as a good practice in performing their assigned duties.

The Company also encourages executives to be role models in performing their duties under the Code of Business Conduct.
The Company's executives and employees must acknowledge, understand, and strictly adhere to this Code of Conduct to
ensure that everyone's work is efficient, transparent, accountable, and considers the best and equitable interests of all

stakeholders of the Company, leading to participation in sustainable and effective business development.

To establish appropriate, correct, and transparent practices and enhance the Company's competitiveness and sustainable
growth, the Company has established a Code of Conduct as a guideline for good business conduct for the Board of
Directors, executives, and employees to adhere to. This Code focuses on the essential principles of corporate governance
by establishing the following important policies and practices:

1) Anti-corruption

2) Conflict of Interest

3) Whistleblowing

4) Confidentiality of information

)
)
)
5) Antitrust/Anticompetitive practices
6) Insider trading/dealing

7) Safety, Health and Environment

8) IT Security

9) Code of Conduct Training

10) Monitoring and Management Process for Compliance with the Code of Business Conduct

11) Code of Conduct Violation Management and Corrective Action

Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct Prevention of Conflicts of Interest, Anti-corruption, Whistleblowing
and Protection of Whistleblowers, Prevention of Misuse of Inside
Information, Gift giving or receiving, entertainment, or business
hospitality, Anti-unfair competitiveness, Information and IT system
security, Human rights, Safety and occupational health at work,

Other guidelines related to business code of conduct

Prevention of Conflicts of Interest

Srivichai Vejvivat Public Company Limited ("the Company") and its subsidiaries have established a policy on conflict of
interest prevention based on the principle that any decision-making in conducting business activities must be in the best
interests of the Company and its shareholders and avoid actions that create conflicts of interest. To ensure fairess to
all stakeholders, it is the Company's policy to prevent the pursuit of personal gain from being a director, executive, or
employee of the Company. Therefore, the following practices have been established for directors, executives, and

employees of the Company:
Best Practices

1. Directors, executives, and employees of the Company shall not seek personal gain or benefit for themselves or
their associates from the Company, either directly or indirectly. They shall not use or disclose internal information
that has not been made public or is confidential to any outside party. This shall be in accordance with the Company's
internal information usage policy and confidentiality policy.

2. Avoid intercompany transactions or transactions related to oneself or related persons that may cause conflicts
of interest with the Company or any actions that are detrimental to the Company's business interests, such as causing the
Company to lose benefits or receive fewer benefits than it should, or sharing the Company's benefits with oneself or
associates, or engaging in any actions that compete with the Company's business. Exceptions are transactions that are
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made to support the provision of healthcare services and/or transactions that are reasonable and in the best interests of
the Company.

3. The Board of Directors and senior management of the Company and all subsidiaries are obligated to comply with
the regulations of the Stock Exchange of Thailand and the Securities and Exchange Commission regarding the disclosure of
connected transactions and conflicts of interest.

4. Directors, executives, and employees of the Company and all subsidiaries are obligated to report any
misconduct of colleagues, supervisors, executives, or directors. Failure to report such misconduct will be considered a

violation of the Company's rules, regulations, and articles of association.

Anti-corruption

Srivichai Vejvivat Public Company Limited ("the Company") and its subsidiaries are committed to conducting business
ethically, morally, and recognizing the importance of transparent business operations. The Company adheres to the
principles of good corporate governance to ensure efficient business operations, social responsibility, accountability,

and auditability. The Company has joined the "Thai Private Sector Collective Action Against Corruption” to demonstrate

its intention and commitment to combating all forms of corruption. The Company has therefore established an Anti-Fraud
and Anti-Corruption Policy and guidelines for the Board of Directors, executives, and employees to strictly adhere to.

Srivichai Vejvivat Public Company Limited ("the Company") and its subsidiaries hereby declare that the Company's
directors, executives, and employees will not engage in any act of fraud or corruption, either directly or indirectly,

for the benefit of the organization and its business operations, whether in the capacity of recipient, giver, or offeror

of any asset, whether monetary or non-monetary, to any sovernment agency or private entity with which the Company
conducts business or has contact. The Company will strictly comply with the Anti-Fraud and Anti-Corruption Policy and
will regularly review its compliance with the Anti-Fraud and Anti-Corruption Policy, including reviewing its practices,
regulations, and operational requirements to ensure consistency with changes in business, regulations, and laws. In the
event of any violation or act that supports fraud and corruption, disciplinary action will be taken in accordance with
company regulations. In addition, the Company has also established guidelines for directors, executives, and employees of

the Company as follows:
Best Practices

1. The Company's directors, executives, and employees must comply with the Anti-Corruption Policy and the
Company's Code of Business Conduct and must not engage in corruption, either directly or indirectly.

2. The Company's Board of Directors and executives must set an example in combating fraud and corruption and have
a duty to promote and support the Anti-Fraud and Anti-Corruption Policy to communicate to all employees and stakeholders,
as well as to review the appropriateness of policies and measures to ensure they are appropriate for changes in the
business environment, regulations, and legal requirements.

3. The Company's directors, executives, and employees must not neglect or ignore any act of corruption related to
the Company. They must inform their supervisor or the person in charge and cooperate in verifying the facts. If there are
any doubts or questions, consult with the supervisor.

4. The Company will provide fairness and protection to whistleblowers who report fraud and corruption, including
those who cooperate in reporting and investigating fraud and corruption.

5. The Company will support and encourage personnel at all levels to recognize the importance of and have a sense
of anti-fraud and anti-corruption, as well as establish internal controls to prevent fraud, corruption, and bribery in
all forms.

6. The Company will disseminate knowledge and understanding to external parties who have business relationships
with the Company regarding compliance with the Anti-Corruption Policy.

7. The Company will conduct its business with honesty and integrity, particularly with regard to financial
policies, budgeting, and transparent and clear budget performance evaluation.

8. The Company has established a payment procedure with defined authorization levels and limits. Disbursements
and payments outside of the Company's normal course of business must be accompanied by clear supporting documentation to
prevent improper payments, including improper political contributions, and to ensure that charitable donations are not
made for corrupt purposes and that business support payments are not used as a pretext for corruption.

9. The Company's directors, executives, and employees should not accept or give gifts, entertainment, and other
expenses that are unnecessary and inappropriate to government officials or persons doing business with the Company. If
they receive gifts of unusual value on traditional occasions, directors, executives, or employees should refuse or not
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accept such gifts and must report to their supervisors accordingly for immediate acknowledgement.

10. The Company must establish an internal audit and control system to prevent corruption. This process covers
sales, marketing, procurement, contracting, human resource management, accounting and finance, record keeping,
operations, and other internal processes related to anti-corruption measures. There must be regular audits in accordance
with the audit procedures from the supervisory and internal audit departments.

11. This Anti-Corruption Policy covers the human resource management process, from recruitment and selection,
promotion, training, performance evaluation, and the determination of fair and adequate compensation for the Company's
employees and workers, in order to prevent fraud and corruption within the organization and to provide assurance to the
Company's employees and workers.

12. The Company must establish risk management measures to prevent corruption by identifying high-risk events
that may arise from business operations, assessing the level of risk in terms of both the likelihood of occurrence and
the impact, and monitoring the progress of risk management to prevent corruption on a regular basis. The risk management
measures will be reviewed annually to ensure their appropriateness in mitigating risks to an acceptable level.

13. The Company must have internal audits in place to ensure that the established risk management system enables
the Company to achieve its objectives, as well as to ensure that the Company's internal operations comply with the
requirements and regulations.

14. The Company must ensure that this practice is documented in accordance with the principles of internal
control to comply with the Company's policies and regulations.

15. The Company's directors, executives, and employees must sign an acknowledgement of the Anti-Fraud and Anti-
Corruption Policy to confirm that all employees are aware of, understand, and are prepared to implement the principles of
the Anti-Corruption Policy in their operations with strictness throughout the organization.

16. Those who commit fraud and corruption will be subject to disciplinary action in accordance with company
regulations and may be subject to legal penalties if the act is illegal.

17. The Company provides training and dissemination of knowledge to the Company's directors, executives, and
employees to understand the implementation of the Anti-Fraud and Anti-Corruption Policy and to promote morality, honesty,
responsibility, and their duties.

18. The Company encourages contractors, business partners, or other persons performing duties related to the
Company to report violations of the Company's Anti-Fraud and Anti-Corruption Policy.

Whistleblowing and Protection of Whistleblowers

Srivichai Vejvivat Public Company Limited (“the Company") and its subsidiaries have established a Whistleblowing Policy
to support and emphasize the importance of the Board of Directors, executives, employees of the Company, and all
stakeholders, whether they are internal or external personnel. This policy allows them to report any suspected
corruption, violation of good governance principles, business ethics, company regulations, laws, or infringement of
stakeholder rights. This aims to improve, correct, or ensure accuracy, appropriateness, transparency, and efficiency in

business operations.
Objective

1. To enable stakeholders to immediately report any misconduct or suspicious behavior that violates laws,
regulations, corruption, business ethics, or the rights of stakeholders, in order to improve, correct, or ensure
accuracy, appropriateness, transparency, and efficiency in business operations.

2. To ensure that the Company's operations are correct, appropriate, transparent, and more efficient, in
accordance with good corporate governance principles and to prevent the risk of potential damage.

3. To give importance to the whistleblowing process from all stakeholders, to protect whistleblowers acting in
good faith. The information of the whistleblower and the matter reported will be kept confidential and not disclosed to

others.
Whistleblowing Channels
1) Report via email at VIH.whistleblower@vichaivej.com

Or by mail to Head of Internal Audit Vichaivej International Hospital Om Noi
74/5 Moo 4, Petchkasem Road, Om Noi Subdistrict, Krathum Baen District, Samut Sakhon 74130
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2) In the event that a complainant has a complaint against the Chief Executive Officer,

the complaint shall be submitted directly to the Audit Committee Chairman via the Audit Committee Chairman's
email at

audit.chairman@vichaivej.com or by mail Chairman of the Audit Committee

Vichaivej International Hospital Om Noi

74/5 Moo 4, Petchkasem Road, Om Noi Subdistrict, Krathum Baen District, Samut Sakhon 74130

Consideration Process: When the Audit Committee Chairman or an Independent Director receives a complaint, they shall
initially consider whether there is a prima facie case of wrongdoing. If a prima facie case is found, the matter shall be
submitted to the Audit Committee for consideration. The complainant shall be notified of the preliminary consideration
result within 14 days from the date of receipt of the complaint, and the matter shall be reported to the Board of

Directors for acknowledgement and further consideration.

Company's Consideration Principles

1) Whistleblowing information should be raised in good faith, not for personal gain.

2) Complaints that do not specify the whistleblower (name of the whistleblower) will not be considered and no
action will be taken.

3) Those involved in the investigation of corruption must keep the information and the results of the

investigation confidential.

Best Practice

1. Whistleblowers can submit a written and signed whistleblowing report to the Audit Committee Chairman, an
Independent Director, or the Internal Audit Department through the following channels

2. The whistleblower recipient must keep all information confidential and not disclose it to others. If the
information is disclosed, the Company will consider disciplinary action.

3. The Audit Committee Chairman shall receive the whistleblowing and examine the information to determine whether
there is a possibility of misconduct or suspicious behavior.

3.1) In the event that the allegation is unlikely or not suspected to be corruption and an investigation
is not required, the Chief Audit Executive shall report the whistleblowing to the Audit Committee. If the Audit Committee
has no doubts, the Chief Audit Executive shall notify the whistleblower of the reason why there is no investigation.

3.2) In the event that the allegation is likely or suspected to be corruption and an investigation is
required, the Chief Audit Executive shall report to the Audit Committee. The Audit Committee may appoint an investigation
committee to determine the facts or recommend appropriate corrective actions or disciplinary actions as deemed
appropriate.

3.3) In the event that the complaint is a serious matter, such as a matter that affects the reputation,
image, or financial status of the Company, conflicts with the Company's business policies, or involves senior management,
the Audit Committee shall consider submitting the matter along with its opinion to the Board of Directors for further
consideration.

3.4) In the event that the complaint causes damage to any person, the Audit Committee Chairman shall
propose appropriate and fair remedies to the aggrieved person as deemed appropriate within the framework set by the Board
of Directors and/or the Audit Committee.

4. The Chief Audit Executive shall submit a report summarizing the facts to the Board of Directors through the
Audit Committee.

5. Upon completion of the investigation, the Chief Audit Executive will notify the whistleblower of the
investigation results within 14 days from the date of receipt of the complaint for whistleblowers who have disclosed
their name, address, telephone number, email, or other contact information. However, in some cases, due to the need for
personal information and confidentiality, the Company may not be able to provide detailed information about the
investigation or disciplinary action.

6. All whistleblowing information and related documents will be kept confidential by the Whistleblowing
Committee. The information and documents will be kept for at least 3 years.

Whistleblower Protection Measures

Whistleblowers acting in good faith will receive appropriate protection. The Company will keep the information and

identity of the whistleblower confidential. If the Company needs to disclose information, it will only disclose necessary
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information, taking into account the safety and damage to the whistleblower.

1. The Company shall provide fairness and protection to employees or any other person who reports or provides
evidence of corruption related to the Company and its subsidiaries, including employees who refuse to engage in
corruption, even if such action would cause the Company to lose business opportunities. The Company will not demote,
punish, or give negative results. The Company will take measures to protect whistleblowers or those who cooperate in
reporting corruption as specified in the Complaint Handling and Whistleblowing Measures.

2. Any person who is informed of a complaint or information related to the complaint must keep the complaint or
information related to the complaint confidential and not disclose it to others, except when necessary in the process of
proceeding under the regulations or as required by law. If there is an intentional violation by disclosing the
information, the Company will take disciplinary action and/or legal action against the violator, as the case may be.

3. In the event that there is clear and sufficient evidence that the complainant has acted in bad faith in
reporting or accusing the alleged offender, the Company is required to take actions to protect the reputation of the
alleged offender as follows:

3.1) In the event that the complainant is an employee of the Company, an investigation shall be conducted
to consider disciplinary action in accordance with the Company's Human Resources Management Regulations.

3.2) In the event that the complainant is an outsider and the Company suffers damage, the Company will
proceed according to the Company's procedures, regulations, or relevant laws against the whistleblower, as appropriate.
4. In the event that a whistleblower or a person cooperating in a fact-finding investigation believes that they

may be unsafe or may suffer harm, the whistleblower or the person cooperating in the fact-finding investigation may

request the Company to provide appropriate protection measures. The Company may also provide protection measures without
a request from the whistleblower or the person cooperating in the fact-finding investigation if it deems that there is a

tendency for harm, damage, or insecurity to occur.

5. Those who have suffered damage will receive remedies through an appropriate and fair process.

Prevention of Misuse of Inside Information

Srivichai Vejvivat Public Company Limited (“the Company”) and its subsidiaries place great importance on the governance

of the use of inside information for seeking benefits, maintaining the confidentiality of customer information and

documents, and maintaining the security of information in the information system. The Company prohibits the disclosure or
use of confidential information and documents of the Company, including internal information of the Company that has not
yet been disclosed to the public, for the benefit of oneself or others, whether directly or indirectly, and whether or

not in return for any benefit. The Company also prohibits the trading of the Company's securities by using confidential
information and documents of the Company, including internal information of the Company, except for information that must
be disclosed by law. The Company has established guidelines to prevent the use of inside information for seeking benefits

by prescribing the following practices that the Board of Directors, executives, and all employees of the Company should

comply with:

Best Practices

1. Provide knowledge to the Board of Directors and executives of the Company regarding their duty to report their
shareholdings, as well as those of their spouses and unemancipated minor children, to the Office of the Securities and
Exchange Commission, in accordance with the guidelines stipulated in Section 59 and the penalties prescribed in Section
275 of the Securities and Exchange Act B.E. 2535 (1992), as amended.

2. The Board of Directors and executives of the Company, including their spouses and unemancipated minor
children, are required to prepare and disclose reports on their shareholdings and changes in shareholdings of the Company
to the Office of the Securities and Exchange Commission, in accordance with Section 59 and the penalties prescribed in
Section 275 of the Securities and Exchange Act B.E. 2535 (1992), as amended. A copy of such reports shall be submitted to
the Company Secretary on the same day as the reports are submitted to the Office of the Securities and Exchange
Commission.

3. The Board of Directors, executives, employees, and workers of the Company who are aware of material inside
information that has or may have an impact on the price of securities must refrain from trading in the Company's
securities during the 3 days prior to the disclosure of such financial statements or inside information to the public and
within 24 hours after such information of the Company has been disclosed to the public. Those involved with such
information must not disclose such information to others until such information has been reported to the Stock Exchange
of Thailand. In the event of any violation of these regulations, the Company will consider it a disciplinary offense in
accordance with the Company's work regulations. Penalties will be considered on a case-by-case basis, ranging from verbal
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warnings, written warnings, reprimands, and termination of employment.

4. The Board of Directors, executives, and all employees of the Company are prohibited from using confidential
information and/or inside information in the reporting, buying, selling, or transferring of the Company's securities, or
inducing others to buy, sell, offer to buy, or offer to sell the Company's securities for the benefit or seeking benefits
for any person or group of persons.

5. The Company's inside information must be kept confidential, except when used for the benefit or seeking
business benefits of the Company.

6. The Board of Directors, executives, and all employees of the Company are prohibited from using their authority
and/or position to seek benefits for any person or group of persons.

7. The use of the Company's inside information must not affect the price of the Company's securities.

8. The Board of Directors, executives, and all employees of the Company are required to comply with the Company's

regulations, rules, and guidelines, as well as strictly comply with the laws related to the use of inside information.
Laws related to guidelines for preventing the use of inside information

Sections 59 and 275 of the Securities and Exchange Act B.E. 2535 (1992), as amended by the Securities and Exchange Act
(No. 5) B.E. 2559 (2016), effective from December 11, 2016, stipulate the following:

Section 59: The Board of Directors, managers, executives as prescribed by the Office of the SEC, and auditors of
companies issuing securities under Section 32 or Section 33 are required to prepare and disclose reports on their
holdings and changes in holdings of securities and derivatives contracts of themselves, their spouses or persons living
together as spouses, and their unemancipated minor children to the Office of the SEC, in accordance with the rules and
procedures prescribed by the Office of the SEC.

Section 275: Any person required to prepare and disclose reports under Section 59 who violates or fails to comply with
Section 59, or violates or fails to comply with the rules or procedures prescribed under Section 59, shall be liable to a
fine of not more than five hundred thousand baht and a further fine of not more than ten thousand baht per day throughout

the period during which such violation continues.

Gift giving or receiving, entertainment, or business hospitality

Engaging in inappropriate giving and receiving of gifts, entertainment, hospitality, facilitation, and other expenses may

lead to corruption risks and create opportunities for fraud by paying expenses to the company's directors, executives, or
employees as bribes. In addition, the company's giving or receiving of inappropriate gifts, entertainment, hospitality,
facilitation, or other expenses to customers may violate the policies of some customers or business partners and cause

the company to lose business opportunities. The Company recognizes the importance of building good relationships with
business partners in order to bring about the continued success of the company and, at the same time, to maintain the
reputation of the company, which conducts business with honesty, integrity, and compliance with the law. The Company has

a practice of giving and receiving gifts, entertainment, hospitality, facilitation, and other expenses as follows:
Good Practice

1. The Company's directors, executives, and employees may receive or give gifts, hospitality services, or other
expenses, such as hosting or being hosted by others, on various occasions in accordance with traditions, customs, or
generally accepted social etiquette. Such actions must be carried out transparently and without concealment. The giving
or receiving must not result in any unfair advantage through improper conduct or explicit or implicit exchange in order
to obtain assistance, benefits in retumn, or lead to consent to inappropriate business agreements that affect business
decisions. It must also comply with relevant laws. In giving corporate gifts, it must be given in the name of the
company, not in a personal capacity. It may be a gift with the company's logo or attached with a card bearing the
company's logo, appropriate for the situation, such as giving gifts during the New Year or Songkran festivals. It must
not be in the form of cash or cash equivalents, such as checks, gift cards, or vouchers, unless it is a sales promotion
with clearly defined criteria and is practiced in the same manner for everyone.

2. Directors, executives, and employees of the company must not solicit or accept gifts, entertainment,
hospitality, facilitation, or other expenses from customers or those involved in the company's business under any

circumstances that would affect their decision-making in performing their duties with bias, discomfort, or conflict of
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interest.

3. Directors, executives, and employees of the company must not accept any gifts or compensation that is
excessive due to the performance of their normal duties. For example, in a tender, they must not accept gifts or
hospitality services from the bidding companies or related companies.

4. Giving and receiving other benefits, such as entertainment and hospitality, must ensure that such hospitality
is not excessively expensive or frequent, so as to create an obligation to the person providing the entertainment,
whether directly or indirectly.

5. Business entertainment should be organized to create opportunities for networking. It should be appropriate
for each occasion. For hospitality services, refreshments may be arranged as appropriate and suitable for the occasion.

6. The Company will inform the Board of Directors, executives, and employees of the Company's guidelines on
giving and receiving gifts, entertainment, hospitality, facilitation, and other expenses through the annual general
meeting and other communication channels of the Company.

7. The Company will publicize or inform customers, partners, or those involved in the Company's business of the
Company's policies and guidelines on giving and receiving gifts, entertainment, hospitality, facilitation, and other

expenses through the Company's introduction documents.

Anti-unfair competitiveness

Srivichai Vejvivat Public Company Limited (“the Company”) and its subsidiaries recognize the importance of complying with
competition law by taking into account business ethics, the benefits of customers and business partners, and faimess in
competition with other business operators. The Company also supports free and fair trade competition, without
discrimination or exploitation of others. Therefore, the Company deem:s it appropriate to establish an
Antitrust/Anticompetitive Practices Policy to serve as a guideline for the Company's directors, executives, and

employees.
Good Practices

1. Study and comply with competition laws and international standards. Departments responsible for transactions
and investments must establish a control and monitoring system to ensure that the Company conducts its business in
accordance with competition laws completely and accurately.

2. Joint ventures, mergers, or acquisitions must be considered to ensure they do not create a monopoly in the
market or create unfair competition.

3. Avoid entering into agreements with competitors or other business operators in a manner that constitutes a
monopoly, limits, or reduces competition in the market, such as fixing purchase or sale prices or service fees, limiting
the quantity of goods or services, colluding in bid submissions (bid rigging), dividing market areas, etc. This includes
not disclosing or exchanging business information.

4. Avoid behavior that constitutes unfair trade practices towards other business operators and will not engage in
any actions that alter the competitive market, such as imposing trade conditions that limit trading opportunities or
choices for trading partners.

5. Do not seek confidential information of competitors through dishonest, inappropriate, or unlawful means.

6. The Company must conduct business within the framework of good, fair, honest, and transparent competition.

7. Do not slander or discredit competitors with distorted information.

8. Support and cooperate with business competitors for the benefit of consumers or society as a whole.

9. Failure to comply with this policy is considered a violation of the Company's business ethics.

Information and IT system security

To ensure that the information technology system of Srivichai Vejvivat Public Company Limited ("the Company") and its
subsidiaries is appropriate, secure, and able to support the Company's operations on an ongoing basis, the system is used

in a manner that complies with the provisions of the Computer Crime Act and other relevant laws, as well as to prevent
threats that may cause damage to the Company. The Company has therefore established the following data and information

systems security policy:

Best Practices
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1. The Company shall establish a written information technology security management system policy, and the
Company must communicate such policy to ensure understanding and proper implementation, especially between the
information technology department and other departments within the company, in order to coordinate and conduct business
in accordance with the established goals. Such policy must be approved before implementation.

2. To establish manuals or operating procedures for the company's critical information systems to prevent errors
in information operations.

3. The Company shall review its information technology security policy at least once a year or when there are
changes that affect the security of the Company's information technology.

4. Management recognizes the importance of and supports the management of information systems security policies
and measures and appoints committees and core working groups as well as necessary resources.

5. Management is responsible for overseeing security in accordance with the company's information systems
security policies and practices.

6. Users and departments, both internal and external, are responsible for complying with the company's policies
and practices in maintaining the security of the company's information systems, including refraining from violating laws
related to computer crimes.

7. The Company shall specify in writing the duties and responsibilities for information systems security for
external persons or entities hired to perform work, which must be in accordance with the Company's information systems
security policy.

8. The Company has a Non-Disclosure Agreement (NDA) signed between the employee and the Company. This signature
will be part of the hiring of such employees. This must be binding both during employment and continuously for a period
of not less than 1 year after the termination of employment.

9. Users and external entities hired to perform work are required to be aware of the Company's information
technology security policies.

10. New employees of the company must receive training on information technology security policies as part of
their orientation.

11. The system administrator is responsible for controlling, monitoring the use of computer programs, as well as
managing the use of computer programs within the company according to the specified usage rights.

12. The system administrator is responsible for installing and upgrading computer programs for users on the
scheduled date and time.

13. The system administrator shall immediately remove and revoke the right to use the computer program when the
company and/or department notifies the cancellation and/or transfer of the right to use the computer program.

14. The Information Technology Department has a plan to solve problems from uncertainty and disasters that may
occur to the information system according to the company's Crisis Management Plan.

15. It is strictly prohibited to install and use illegal computer programs on the company's computers. In the
event that a user brings any computer program other than the program that the company has to use on the computer system,
whether it is Licensed Software or Freeware, if there is any damage or infringement, the user shall be solely responsible.

16. Users of the company's computers and computer equipment are required to be responsible for the assets they
use.

17. It is prohibited to use the company's computers and computer network systems for personal or inappropriate
business or services.

18. Users are not permitted to install and modify programs on the company's computers unless they have consulted
with or been advised by the system administrator or have been authorized by the highest authority of the department.

19. Executives and employees who are terminated or whose projects have ended must return all computers and
computer equipment under their responsibility to the responsible department in working condition.

20. Moving computer equipment for work outside the office, users must comply with the regulations for taking
company property out of the company.

21. Electronic service users are prohibited from violating the Computer Crime Act, the Electronic Transactions
Act, related laws, and the company's information technology policies and regulations.

22. Do not use the company's electronic mail system to disseminate information, messages, images, or anything
else that is contrary to good morals, national security, the law, defamatory to the monarchy, or affects the company's
operations, as well as disturbing other users, including the company's customers.

23. Do not disclose confidential company information to other individuals or entities not involved in the
company's mission.

24. To control the assignment of user privileges, control access to data and data processing equipment, establish
rules regarding access permission, grant privileges so that users at all levels are aware, understand, and can strictly
follow the guidelines and recognize the importance of maintaining the security of information systems.

25. Granting the right to use data and information systems, such as the right to use application systems, the
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right to use the Internet, etc., to users in accordance with their duties and responsibilities. Privileges must be
granted only as necessary for the performance of duties and must be approved in writing by the authorized person. These
privileges must also be reviewed regularly.

26. Do not interfere with, obstruct, or damage the company's computer resources and networks, such as sending
computer viruses.

27. Users must not allow others to use their accounts and passwords to access computers together.

28. In the event that it is necessary to grant other persons the right to use the information system and network
in an emergency or temporary manner, there must be procedures or practices in place, and authorization must be obtained
from the authorized person each time. The reasons and necessity must be recorded, including the duration of use, and the
use must be terminated immediately after the expiration of such period.

29. User Account and Password controls must have adequate Identification and Authentication systems in place
before accessing restricted information systems.

30. The system administrator is required to regularly check the user list of important systems and to check the
accounts of users who are no longer authorized to use the system, such as the accounts of resigned employees, accounts
attached to the system (Default User), etc., and immediately suspend their use upon detection, such as disabling,
deleting from the system, or changing passwords.

31. The company requires that important computer equipment, such as servers, network equipment, etc., be stored
in the Data Center Room or restricted area, and access to the Data Center Room must be restricted to authorized
personnel, such as system administrators.

32. The company shall establish physical and environmental security as follows: Data Center Room control, damage
prevention system, fire protection system, power outage protection system, temperature and humidity control system, water
leak alarm system, etc.

Human rights

Recognizing the importance of the communities we serve, Srivichai Vejvivat Public Company Limited, or Vichaiyut Hospital
Group ("the Company"), affirms its commitment to respecting the rights, dignity, and well-being of everyone in society.

The Company believes that respecting human rights is a fundamental basis for sustainable and equitable development.

This Human Rights Policy has been established to guide the Company's operations in accordance with international human
rights principles and to build strong and sustainable relationships between the hospital and the community. The Company
is committed to being a part of the community and a leader in promoting the health and well-being of the community,
taking into account the cultural diversity and beliefs of its service recipients, and operating with transparency and
accountability to society and the environment. The Company will conduct its business with social responsibility and
respect for human rights in all aspects of its operations, both internally and externally. This policy is a testament to

the Company's commitment to promoting and protecting human rights.
Core Values

The Company adheres to 5 core values as guidelines for promoting and protecting human rights in all aspects of its

operations:

1. Respect for Rights and Dignity : The Company respects the fundamental rights of all individuals in society
without discrimination, regardless of race, religion, gender, sexual orientation, age, economic, or social status.

2. Fairness and Equality : The Company is committed to providing fair and equitable medical services regardless
of economic or social status.

3. Participation : The Company encourages community participation in decisions regarding activities and projects
that impact the community.

4. Transparency and Accountability : The Company operates with transparency, discloses information related to
the hospital's operations to the public and the community, and is accountable for the impacts of its operations.

5. Sustainable Development : The Company operates with environmental considerations in mind and promotes the

efficient use of resources.

These values are the foundation of the Company's operations and affirm the Company's commitment to creating a just,

sustainable, and human rights-respecting society.
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Scope

This policy covers employees at all levels, partners, contractors, service providers, surrounding communities, and other
stakeholders involved in the operations of Vichaiyut Hospital Group. The Company recognizes that its business operations
have an impact on a large number of people, and the Company is committed to respecting and protecting the human rights of

everyone in its value chain. Human Rights Mission

1. Labor Rights

« Equal Treatment of Employees: The Company promotes equality and diversity in the workplace by treating all
employees fairly and without discrimination, regardless of race, religion, gsender, age, sexual orientation, or any other
reason. The Company provides equal opportunities in employment, promotion, training, and self-development to all
employees.

« Respect for Employee Rights: The Company adheres to labor laws and relevant regulations to ensure that all
employees receive fair compensation, have a safe and hygienic work environment, and have the freedom of association and
collective bargaining. The Company prioritizes work-life balance for employees and encourages employee participation in
decisions related to their work.

« Prohibition of Child Labor and Forced Labor: The Company opposes all forms of child labor and forced labor,
both within the organization and in its supply chain. The Company regularly monitors and evaluates partners and service

providers to ensure that they adhere to fair labor standards and do not violate human rights.

2. Stakeholder Engagement

« Customers/Consumers: The Company provides services to customers fairly, respects the privacy and personal data
of customers, and prioritizes customer satisfaction. The Company provides accurate and complete information about its
services and takes customer feedback and complaints seriously.

« Creditors: The Company maintains good relationships with creditors by strictly adhering to financial agreements
and communicating financial information transparently and in a timely manner.

« Shareholders/Investors: The Company provides accurate, complete, and timely information to shareholders and
investors and considers the interests of shareholders in business decisions.

« Customers/Business Partners: The Company builds relationships with partners based on fairness, transparency,
and collaboration, encouraging partners to adhere to the same human rights principles as the Company. The Company selects
partners who are committed to responsible business practices and regularly evaluates the performance of its partners.

« Community/Society: The Company recognizes the impact of its operations on the surrounding community and strives
to benefit the community through participation and support of various activities. The Company prioritizes open
communication and consultation with the community and supports projects that benefit the community.

» Competitors: The Company competes fairly and transparently, respects intellectual property, and does not engage
in any activities that undermine or harm competitors.

« Regulatory Bodies/Government Agencies: The Company complies with relevant laws and regulations and cooperates
with regulatory bodies and government agencies in auditing and evaluating the Company's operations.

» Media/Social Influencers: The Company communicates with the media and social influencers openly and
transparently and provides accurate and up-to-date information about the Company's operations.

3. Environmental Aspects

« Management: The Company is committed to reducing environmental impacts through the efficient management of
natural resources, such as water conservation, proper waste management, energy efficiency, pollution control, and the
safe handling of hazardous materials. The Company promotes the use of environmentally friendly technologies and develops
innovations to reduce environmental impacts.

« Risk Assessment: The Company assesses and manages risks that may affect biodiversity and climate change. The
Company places importance on the conservation of ecosystems and biodiversity and implements measures to reduce greenhouse

gas emissions.

4. Other Human Rights

» Gender Equality: The Company promotes gender equality and gender diversity in all aspects of its operations.
The Company provides equal opportunities to all employees regardless of gender and creates a safe and harassment-free
work environment.

« Health and Safety: The Company prioritizes the health and safety of its employees and all stakeholders. The
Company provides a safe and hygienic work environment and provides quality healthcare services to employees and the

community.
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« Privacy and Personal Data: The Company respects and protects the privacy and personal data of all individuals.
The Company collects, uses, and discloses personal data with care and in compliance with applicable laws and regulations
regarding personal data protection.

« Rights of Local Communities: The Company respects the rights of local communities and promotes community
participation in decisions related to the Company's operations. The Company provides relevant information to the
community and listens to community feedback and concerns seriously.

« Rights of Persons with Disabilities: The Company promotes equality and non-discrimination against persons with
disabilities and facilitates access for persons with disabilities to the Company's services and facilities. The Company
designs and improves facilities to be accessible to persons with disabilities and provides services that meet the needs
of persons with disabilities.

Enforcement and Monitoring

Enforcement Mechanisms

« The Company provides open and safe communication channels for employees and stakeholders to report concerns or
violations of this policy, such as online complaint channels, hotlines, and suggestion boxes. The Company will listen to
and investigate complaints seriously and fairly, maintaining the confidentiality of the complainant and protecting them
from retaliation.

» The Company provides training and education on human rights to employees at all levels, executives, and
stakeholders to raise awareness and understanding of this policy and to encourage everyone to participate in preventing
and addressing human rights violations.

» The Company regularly evaluates its compliance with this policy and updates its policies and processes to

ensure that this policy is effective and consistent with international standards.

Monitoring and Evaluation

» The Company conducts a comprehensive annual human rights due diligence assessment using the Human Rights Due
Diligence Guidelines for Listed Companies developed by the Securities and Exchange Commission (SEC) in collaboration with
the Faculty of Communication Arts, Chulalongkorn University, to assess potential risks and impacts of the Company's
operations on human rights and to ensure that the Company has appropriate measures in place to prevent and mitigate
issues.

» The Company conducts internal and external audits to assess the Company's compliance with this policy and to
identify and address potential issues.

» The Company regularly discloses information about its human rights performance to the public through
sustainability reports and other communication channels.

Reporting

* The Company prepares an annual report on its human rights performance, which includes information on risks,
impacts, and measures taken by the Company to prevent and mitigate issues.

» The Company reports the results of the audit and evaluation of compliance with this policy to the Board of
Directors and relevant stakeholders.

Remediation and Remedy

To ensure that the rights and dignity of all individuals are fully protected, the Company has established a comprehensive
and transparent grievance mechanism, which consists of 4 main steps:

1. Complaint Handling Process: The Company recognizes the importance of convenient access and has provided a
variety of grievance channels, such as online channels, hotlines, and suggestion boxes. All complaints will be considered
seriously and fairly. The responsible person will conduct a thorough investigation of the facts and assess the impacts.

2. Remediation: The Company will provide remedies to those affected by human rights violations related to the
Company's operations, taking into account the appropriateness and fairness of each case. In addition to remedying the
damage caused, the Company also prioritizes the restoration of the rights and dignity of those affected and implements
preventive measures to prevent such incidents from happening again in the future.

3. Improvement and Prevention: The Company will use lessons learned from incidents to improve work processes,
management systems, and preventive measures to be more effective. The Company is committed to preventing human rights
violations on an ongoing basis by assessing risks, providing training and education, and fostering a corporate culture

that respects human rights.
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4. Reporting and Communication: The Company prioritizes transparency in its operations by periodically reporting
on the results of its remediation efforts and preventive measures. Additionally, the Company provides opportunities for

all stakeholders to express their opinions and suggestions to further improve the remediation process.

Safety and occupational health at work

Considering Safety, Occupational Health and Working Environment (Safety, Health and Environment)

Srivichai Vejvivat Public Company Limited (“the Company”) and its subsidiaries are committed to sustainable business

growth with responsibility to society, stakeholders, communities and the environment. The Company places importance on

the safety, occupational health and working environment of employees, business partners and all stakeholders involved in

the Company's operations. The Company also promotes its employees to be aware of and responsible for the environment and
society, as well as requiring compliance with laws, regulations, requirements, standards, policies and manuals related to

safety, occupational health and working environment strictly. Employees must undergo training on safety, occupational

health and environment as specified by the organization. The Company has established the following guidelines:

Best Practices

1. The Company will develop a safety, occupational health and working environment management system in accordance
with the law, international standards and other requirements that the company applies to create a safety culture at work
for employees, partners, all stakeholders and visitors or those who work within the company to occur continuously and
sustainably.

2. The Company has appointed the Safety, Occupational Health and Working Environment Committee to comply with the
Ministry of Labor's regulations on standards for administration and management of safety, occupational health and working
environment B.E. 2549.

3. The Company promotes occupational safety, health and working environment as a priority by requiring the
establishment of policies, regulations, and practices on safety, occupational health and environment in the organization
in accordance with relevant laws and regulations.

4. The Company considers safety at work as a duty and responsibility of all employees. Supervisors at all levels
must be good role models, leaders, support and encourage employees to be aware of working safely, as well as supervise
the work of employees, stakeholders and visitors or those who work within the company to strictly comply with the
established safety and occupational health regulations. This is to ensure maximum safety in every step of the operation.

5. The Company is committed to and continuously promotes ESG (Environment, Social, and Governance) projects for
sustainable organizational development, such as the SOOK Guy SOOK Jai project, the Heart Charity project, the Punsuk
project, the We Adjust the World Changes project, etc.

6. The Company recognizes the importance of preventing and assessing the risks of hazards and environmental
impacts. The Company will make every effort to ensure that the risk prevention and mitigation system is used effectively.

7. The Company will develop employees to have knowledge and create awareness for employees at all levels to
realize the importance of safety, occupational health, and working environment.

8. The Company will monitor and evaluate the performance of the safety, occupational health and working
environment policy and those specified in the annual plan to ensure effective implementation and maximum efficiency.

9. The Company will provide adequate support in terms of budget, time, personnel and related resources to
implement the safety, occupational health and working environment management system.

10. The Company complies with laws, regulations and standards regarding environmental management strictly. The
Company has implemented and controlled compliance with relevant environmental laws such as the Enhancement and
Conservation of National Environmental Quality Act B.E. 2535, the Ministry of Public Health's regulations on the disposal
of infectious waste B.E. 2545, the Bangkok Metropolitan Administration's regulations on the collection, transportation
and disposal of garbage or refuse B.E. 2544, and the Ministry of Natural Resources and Environment's announcement on the
types of food and pollution sources that must be controlled for wastewater discharge into public water sources or the
environment, including other related laws. The Company has also established preventive and corrective measures when there
are environmental impacts arising from the Company's operations. In addition, the Company uses resources efficiently and
cost-effectively. The Company has a wastewater treatment system from the production process that is of high quality and
meets standards. The Company also has an environmental management system assessment.

11. The Company has established guidelines to prevent accidents and illnesses from work seriously for all
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employees, including effective risk management that affects work.

12. The Company complies with laws and regulations regarding occupational safety, health, and working environment
strictly.

13. The Company provides training for employees to understand safety, occupational health and working environment
to prevent various dangers that may occur, including drills, emergency plans (Emergency Code) and safety practices

regularly.

Confidentiality Policy

Srikrung Medical Corporation Public Company Limited (the “Company”) and its subsidiaries place great importance on
governance related to the use of internal information and the protection of the Company's confidentiality, the
safeguarding of customer confidential data and documents, and the security of information systems. The Company strictly
prohibits the disclosure, use, or exploitation of confidential Company information and undisclosed internal data for
personal or third-party benefit, whether directly or indirectly, and regardless of any compensation. Additionally,

employees and executives must not engage in securities trading based on confidential Company information or undisclosed
internal data, except where disclosure is required by law.

Confidential Company information must be strictly safeguarded by relevant personnel, as its unauthorized disclosure to
the public or competitors could severely impact the Company. The Company upholds integrity, transparency, fairness, and
equal treatment of all stakeholders in its business operations. As such, it has established policies and guidelines on
confidentiality, information security, and insider information usage, as outlined below:

Best Practices

The Company provides training to its directors and executives on reporting securities holdings and changes in holdings to
the Securities and Exchange Commission (SEC) in accordance with Section 59 of the Securities and Exchange Act B.E. 2535
(1992). Notification must be given to the Company Secretary each time, ensuring that relevant parties are informed. The
Company also communicates the penalties for violations or non-compliance.

Directors, executive committee members, and executives (as defined by the SEC) must report their initial holdings of the
Company's securities upon appointment and any subsequent changes, including holdings of related persons, in compliance
with Section 59 of the Securities and Exchange Act. The Company Secretary is responsible for summarizing and reporting
these transactions to the Board of Directors on a quarterly basis.

Employment contracts, company regulations, and employee codes of conduct emphasize confidentiality obligations. Employees
must not misuse their positions or internal Company information for personal gain or disclose confidential Company data
to external parties in ways that could harm the Company or create conflicts of interest.

The Company is committed to maintaining the confidentiality of customer information, ensuring that it is not used for
personal or third-party gain, except where disclosure is legally required.

External parties involved in specific projects concerning undisclosed Company information—especially those that may
impact the Company's stock price—must sign a Confidentiality Agreement until the information is officially disclosed to

the Stock Exchange of Thailand (SET) and the SEC.

The Company has established ethical guidelines for the use of computers, information technology, and communication
systems to ensure data security and prevent unauthorized access to Company information. It also regulates employee access
levels based on their roles and responsibilities.

Any executive, employee, or relevant individual found to be misusing insider information or engaging in conduct that

could harm the Company will be subject to disciplinary action in accordance with Company regulations.

If insider information is misused or actions are taken that could damage the Company's reputation or financial standing,
management will report such incidents to the Board of Directors annually.

Executives and employees handling confidential Company information must exercise caution and ensure its secure storage.
Employees must protect and withhold Company and customer confidential information from unauthorized individuals, except
when required by law for legal proceedings or when approved in writing by authorized personnel.

Employees are strictly prohibited from using Company information for personal or unlawful gain in ways that could
negatively impact the Company.

Employees must retain both physical and electronic documents for at least 10 years or as required by law, ensuring

compliance with applicable regulations.

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and Yes

employees to comply with the business code of conduct
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Srivichai Vejvivat Public Company Limited ("the Company") and its subsidiaries use this Code of Conduct for directors,
executives, and employees to ensure that everyone conducts business ethically, respects the rights of and is responsible
to stakeholders, and develops or mitigates negative impacts on the environment. We are united and share the same values
of morality and integrity. We have processes in place to encourage the Board of Directors, executives, and employees to
comply with this Code of Conduct as follows:

Training employees on the Code of Conduct.

The company is committed to raising awareness and ensuring that all employees recognize the importance of working
ethically. Therefore, we have included a course on business ethics and anti-corruption in the orientation program for new
employees and provide ongoing training. We also conduct annual ethics knowledge and practice tests.

Process for Monitoring and Managing Compliance with the Code of Conduct

In order to ensure compliance with ethics, the Code of Conduct, and to promote awareness among the Board of Directors,
executives, and employees at all levels of the importance of ethical conduct and business ethics, and to effectively
manage cases of violations of the Code of Conduct, the Company has established the following procedures for monitoring
and managing compliance with the Code of Conduct:
1. When any act of omission or violation of this Code of Conduct is observed, directors, executives, and
employees are required to report it to their immediate supervisor or the person in charge of the relevant department, or
report it through the whistleblowing or complaint channels, and cooperate in the verification of facts. The company has
measures in place to protect the confidentiality of whistleblowers or complainants, as well as a process for prompt and
fair investigation.
1.1 In the event of a violation of the Code of Conduct and Anti-Corruption, the responsible department

must have measures to punish the violator of ethics, business conduct, and anti-corruption according to the severity of

the issue that arises, such as verbal reprimands, issuing written warnings and forwarding the matter to the management

for consideration according to the chain of command, setting up an investigation committee by the responsible department.
1.2 The responsible department shall define guidelines for addressing the root causes of the issues that

arise, including measures to prevent recurrence in the future.

2. The Risk Management Committee summarizes the information and reports it to the Audit Committee accordingly,
and summarizes important issues for reporting to the Board of Directors.

3. Reporting progress on issues that need to be addressed and have a timeframe for resolution. The responsible
department must report the status of the progress as follows: Resolved, Under consideration, including the expected
completion date. The progress must be reported to the Risk Management Committee for summarization and reporting to the
Audit Committee. Important issues will be summarized and reported to the Board of Directors accordingly.

4. To ensure the effectiveness and efficiency of the ethics and business conduct monitoring process, random
audits of compliance with ethics and the Code of Conduct shall be conducted by the designated Audit Committee at least
once a year.

5. Ensure that the Code of Conduct is communicated to all directors, executives, and employees for their
information and understanding.

6. All directors, executives, and employees are required to acknowledge, understand, and strictly comply with the
Code of Conduct. If there are any doubts or uncertainties regarding how to comply with the Code of Conduct, consult with

your supervisor or relevant department.

7. Executives at all levels of the organization must set a good example in complying with the Code of Conduct and
are responsible for overseeing, supervising, and encouraging employees under their supervision to be aware of,
understand, and comply with the Code of Conduct seriously.

8. Ensure that the Code of Conduct is reviewed and updated regularly to keep it current and relevant to the

business environment.

Management of Code of Conduct Violations and Corrective and Preventive Actions

All directors, executives, and employees are required to comply with and promote compliance with the Code of Conduct and

Anti-Corruption. The following actions are considered violations of the Code of Conduct:
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1. Non-compliance with the Code of Conduct.

2. Encourage, promote, or support others to not comply with the Code of Conduct.

3. If the directors, executives, and all employees intentionally neglect to comply with the policy until it has a
negative impact on the company, the company has the right to consider disciplinary action according to the type of
misconduct immediately.

4. Directors, executives, and all employees cannot use the excuse of "not being aware of the policy" as a reason
for violating it, as the company communicates the policy to employees through various channels.

5. If an employee commits an offense and the supervisor neglects or ignores it when they witness a violation or
non-compliance with the Code of Conduct in cases where they know or should have known because it is related to the work
under their responsibility, the supervisor will be subject to disciplinary action up to and including termination of
employment.

6. Failure to cooperate with or obstruct an investigation into allegations of violations or non-compliance with
the Code of Conduct.

7. Unfair treatment of complainants reporting non-compliance with the Code of Conduct. The company considers the
Code of Conduct to be a form of discipline that all directors, executives, and employees must strictly adhere to.

Violations or breaches of the Code of Conduct will be subject to strict disciplinary action and may also be prosecuted if
the act is illegal.

8. If the company's business representatives and partners intentionally neglect or violate this policy, the

company has the right to consider terminating the agreement or terminating transactions with each other.
Scope of Penalties

The company considers the scope of penalties on a case-by-case basis according to the severity of the impact on

the company in all 3 areas as follows:

1) Impact on the company's reputation and credibility among customers and society.
2) Impact on the company's asset loss and monetary value.

3) Impact on internal work processes.
Types of Penalties for Violations of the Code of Conduct

1) Written warning with a warning letter as evidence.

2) Suspension from work for a period not exceeding 7 days without pay.

3) Payment of compensation according to the value of the damage agreed upon between the company and the
offender.

4) Termination of employment with the company and inability to return to work in any subsidiary or affiliated

company, and legal action will be taken to the fullest extent of the law.

Participation in anti-corruption networks

Participation or declaration of intent to join anti-corruption :  Yes
networks
Anti-corruption networks or projects the company has joined :  Thai Private Sector Collective Action Against Corruption (CAC)
or declared intent to join CAC membership certification status : Certified
Certification document of CAC membership status : Tuusznis CAC
éainﬁr.pdf,

Other anti-corruption networks or projects the company has joined :
Invitation to Partner Companies to Become CAC Members
Certification document of Other anti-corruption networks or projects

the company : -

Diagram of participation in anti-corruption networks
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Thai Private Sector Collective Action Against Corruption

Certificate of Membership

This Certificate is Granted to

"CAC

CERTIFIED

SINCE 2022
SRIVICHAIVEJVIVAT

PUBLIC COMPANY LIMITED

has met the commitments to the CAC
Declaration on anti-corruption by
putting in place good business principles
and controls against bribery
and is now a full member of CAC

During the Period from March 2022 to March 2025

(Mr.Kulvech Janvatanavit ) (Professor Kitipong Urapeepatanapong
Councilor and Secretary Chairman

Do Good - Do Right - Fight Corruption

ﬁ\ ERRET 0]

=) naayulue

Information on material changes and developments in policy and corporate governance system

over the past year
Material changes and developments related to the review of policy and guidelines in corporate
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governance system or board of directors’ charter

In the past year, did the company review the corporate :  Yes
governance policy and guidelines, or board of directors’
charter

Material changes and developments in policy and guidelines :  Yes

over the past year

Srivichai Vejvivat Public Company Limited has made significant changes and developments regarding its corporate

governance policies and practices, or the Board Charter, as follows:

1. Consider reviewing the Company's Board of Directors' Charter to be up-to-date. The purpose of this Board
Charter is to define the scope of work, authority, duties, and responsibilities, as well as the guidelines for the
operation and performance of the Board of Directors. The Board of Directors, as a representative of the shareholders,
plays a vital role in determining the business direction of the Company, as well as overseeing the management to comply
with the law, objectives, and regulations to create value for the business and for the best interests of the Company and

shareholders in the long run.

2. To be in line with the business operations and recognizing the importance of the roles, duties, and
responsibilities of the Board of Directors, subcommittees, and the Chief Executive Officer of the Company, who are key
persons in driving the business to achieve its objectives and goals, the Nomination and Remuneration Committee has

reviewed the aforementioned charters to promote the stable and sustainable growth of the organization.

3. To promote and enhance good corporate governance practices, including sustainable business development, by
taking into account the interests of stakeholders throughout the business value chain, the Corporate Governance and
Sustainability Committee has reviewed the charter to enhance operations covering environmental, social, and governance
aspects. It also encourages the Vichaiyut Hospital Group to be aware of the risks of doing business comprehensively and
promotes disclosure of information on corporate governance and sustainable business development to reflect the true value

of the organization.

4. Consider approving the Enterprise Risk Management Policy by recognizing the importance of risk management,
which is an essential part of good corporate governance and supports the business in achieving its objectives. Risk
management will enable the business to foresee opportunities and obstacles that are expected to occur and be able to
prepare contingency plans or adjust business strategies both proactively and reactively in a timely manner. It can also

mitigate the potential impacts to a reduced or acceptable level.

Effective risk management and internal control enable the Company to operate its business stably and grow
sustainably. It also builds confidence for investors, shareholders, or stakeholders. The Company applies the framework of
internal control practices in accordance with the international standards of COSO (The Committee of Sponsoring
Organizations of the Treadway Commission) to improve and develop in conjunction with the Enterprise Risk Management (ERM)

framework as a tool for management to develop the internal control system and risk management to be more complete.

5. To align with the current situation and the application for the 2nd renewal of the Collective Action
Coalition Against Corruption (CAC), the Company has reviewed the Anti-Corruption Policy. The Company is committed to
conducting business with ethics and recognizes the importance of operating with transparency, adhering to the principles
of good corporate governance for operational efficiency, and being accountable to society and stakeholders, as well as
being auditable. The Company has joined the "Thai Private Sector Collective Action Coalition Against Corruption” to
demonstrate its intention and commitment to combating all forms of corruption. Therefore, the Board of Directors,
executives, and all employees must strictly comply with the guidelines.

Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC  :  Fully implement

Srivichai Vejvivat Public Company Limited has reviewed and improved its compliance with the Corporate Governance Code for
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Listed Companies (CG Code) as follows:

Shareholder Rights and Equal Treatment of Shareholders

1. The company discloses its policies and practices in facilitating and encouraging all shareholder groups to
participate in shareholder meetings.

All shareholder groups can participate in shareholder meetings conveniently and equally. The company has been
operating in this manner to ensure that all shareholders can fully participate in decision-making and express their
opinions at the meetings. The company continues to prioritize supporting and facilitating the participation of all
shareholders in meetings to enhance transparency and good relationships with all shareholder groups.

2. The company provides opportunities for shareholders to participate in shareholder meetings electronically.
This is to facilitate and provide alternative access to meetings equally. Although the company did not hold the
2023 Annual General Meeting of Shareholders electronically, the company did hold the 2023 Extraordinary General Meeting
of Shareholders No. 1/2023 on November 14, 2023, electronically. The company places importance on supporting shareholders
to fully participate in meetings through convenient and transparent channels to strengthen good relationships and provide
opportunities for all shareholders to express their opinions and participate in decision-making effectively.

3. The company has free float shares of at least 40% of the total issued shares.

This is to align with the approach of transparent business operations and promote investor access in the capital
market. However, although the company currently has a free float share proportion that has not yet reached the target,
the company will strive to increase this proportion in the future to strengthen its financial position and credibility in
the stock market, as well as increase opportunities to access investment from a wider range of general shareholders.

Stakeholder Engagement and Sustainable Business Development

1. The company discloses information about its employee remuneration guidelines fairly and in line with
business growth to motivate employees to perform their duties to their full potential.

The company is committed to disclosing information about its employee remuneration guidelines transparently and
fairly, taking into account employee performance and appropriate business growth. The remuneration is designed to be in
line with the success and development of the organization, which not only helps motivate employees to work to their full
potential but also rewards and recognizes their dedication and abilities. This type of remuneration not only motivates
employees but also helps the company retain talent and build long-term employee engagement.

2. Disclose the process of assessing corruption risks and the results of compliance with the anti-corruption
policy.

The company discloses the process of assessing fraud and corruption risks to ensure that all stakeholders
understand the steps and methods used to identify and assess potential risks from fraudulent or corrupt practices within
the organization. This includes financial audits, internal audits, and assessments of policies or processes that may be
vulnerable to fraud. The company also seeks ways to prevent and mitigate these risks to a minimum, such as implementing
robust internal control systems, training employees on ethical conduct, and creating channels for employees to safely
report fraudulent behavior. In addition, the company discloses its compliance with its anti-corruption policy, including
audits and implementation of plans or measures to prevent and address corruption within the organization. The results of
compliance with this policy will enable stakeholders to be aware of the progress in implementing anti-corruption
measures, including monitoring the effectiveness of operations in reducing or preventing corruption within the
organization. Disclosing the process and results of compliance with this policy demonstrates the company's transparency
and accountability in managing corruption risks and affirms its commitment to conducting business with integrity and

ethics, which helps build trust among investors, customers, and all stakeholders.

3. The company discloses information about its operations and the results of promoting employee knowledge on
anti-corruption.

The company discloses information about its operations and the results of promoting employee knowledge on anti-
corruption to enhance understanding and awareness of corruption prevention and combating within the organization. These
knowledge enhancements are part of a policy to create a transparent and ethical organizational culture. The company
places importance on training and educating employees in various areas, such as identifying behaviors that may lead to

corruption, understanding relevant laws and regulations, and how to act in situations where there may be suspicions of
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corruption. Organizing training courses and seminars on anti-corruption will help employees understand the correct

guidelines for conducting work, including how to report or notify about possible corrupt practices.

4. The company discloses information about its operations and the results of promoting employee knowledge in
accordance with the company's environmental management policies and practices.

The company is committed to disclosing information about its operations and the results of promoting employee
knowledge on environmental management, with the goal of promoting environmental awareness and responsibility at all
levels of the organization. The information disclosed will reflect operations that are consistent with the company's
environmental management policies and practices, which have been established to ensure that all of the company's
activities have minimal environmental impact. Promoting employee knowledge in this area emphasizes training and education
on compliance with the company's established environmental guidelines, such as reducing natural resource consumption,
waste management and recycling, reducing greenhouse gas emissions, and using environmentally friendly technologies.
Employees will be supported in adopting these guidelines into their work processes, which will help foster a sustainable

work environment.

5. The company discloses its plans and performance in reducing greenhouse gas emissions from its business
operations.

The company has a policy to set a Net Zero greenhouse gas emissions target, which means setting a target to
reduce greenhouse gas emissions from the company's activities to zero. This takes into account emission reductions in all
processes related to operations, especially hospital operations, which tend to be energy-intensive and generate
greenhouse gas emissions from activities such as electricity consumption, transportation, and operations of various
systems within the hospital. Setting a target for the company's hospitals to achieve net zero emissions within a
specified timeframe demonstrates the company's commitment to reducing environmental impact and combating climate change.
Plans and implementations are in place in many areas, such as switching to renewable energy sources, using energy-saving
technologies, improving hospital processes and operating systems to be more environmentally friendly, and using materials
and processes that reduce greenhouse gas emissions. In addition, setting a Net Zero target also means reducing greenhouse
gas emissions that the company cannot completely eliminate, which may involve offsetting those emissions through projects
that help reduce greenhouse gases in other areas, such as afforestation, supporting clean energy projects, or investing
in technologies that help reduce environmental impact. Implementing this policy will not only help the company play a
role in addressing climate change but also help build a positive image for the company in terms of social and
environmental responsibility, which will help increase confidence among customers, investors, and other stakeholders, as

well as support long-term sustainable development.

6. Disclosure of the company's policies and guidelines for promoting innovation that may be related to the
development of technology, work processes, products and/or services, or business models.

The company is committed to having an approach that promotes innovation in all aspects of its business to
support development and adaptation to the rapid changes in the market and technology. This support for innovation is not
limited to the development of new technologies but also extends to improving work processes that can make a difference
and effectively meet the needs of customers and the market. The commitment to promoting innovation in all areas
demonstrates the company's intention to grow sustainably and be able to respond to the challenges of the business world
in the present and future effectively, create a competitive advantage in the market, and create satisfaction for

customers and other stakeholders continuously.

Information Disclosure and Transparency

The company discloses its approach to managing key business risks and ESG (Environmental, Social, and
Governance) risks. This includes risks that may affect the company's core operations, such as financial risks,
operational failures, or risks from external factors affecting the business, such as changes in regulations or economic
conditions. Managing these risks is important in helping the company reduce uncertainty and maintain its ability to
operate continuously and effectively. In addition, the company discloses its approach to managing ESG (Environmental,
Social, and Governance) risks, which relate to environmental, social, and governance factors that may affect the business
in the long term, such as compliance with environmental standards, employee well-being, and maintaining transparency in
management. Managing these risks will enable the company to operate responsibly towards society and the environment while
supporting the sustainable growth of the business in the long term. Disclosing the approach to managing these risks helps
build transparency and confidence among investors and other stakeholders by demonstrating the company's commitment and

ability to address potential risks and maintain efficient and sustainable business operations.
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Board Accountability

1. The Board of Directors comprises more than 66% non-executive directors.

The Board of Directors should comprise at least 66% non-executive directors to ensure independent, transparent,
and effective governance in decision-making. However, the company currently has a lower proportion of non-executive
directors than stipulated, which, while not meeting the specified standard, does not affect the company's performance in
any way. The company remains committed to developing and improving corporate governance in the future to enhance the
stability and confidence in the organization.

2. The Board of Directors comprises more than 50% independent directors.

The Board of Directors should comprise at least 50% independent directors to enhance independent and transparent
governance, which will help ensure that the Board's decisions are fair and highly effective. However, the company
currently has only 33.33% independent directors. Although this proportion is lower than the requirement, the company's
performance remains on target and has not experienced problems from this proportion. The company remains committed to
developing and improving its governance structure in the future to enhance the efficiency and credibility of its business

operations.

3. The Remuneration Committee has prepared a report of the Remuneration Committee and fully disclosed its
performance.

The company has a Nomination and Remuneration Committee under the same board, which has prepared a report on the
performance of the Remuneration Committee and has fully disclosed its performance to provide transparent information in

accordance with good governance standards.

4. The Nomination Committee has prepared a report of the Nomination Committee and disclosed it in the annual
report, including a full disclosure of its performance.

The company has a Nomination and Remuneration Committee under the same board. The Nomination Committee has
prepared a report on the performance of the Nomination Committee and disclosed it in the annual report, including a full

disclosure of its performance to provide transparent information in accordance with good governance standards.

Other corporate governance performance and outcomes

Projects and/or awards received

1. SET ESG Ratings

Srivichai Vejvivat Public Company Limited or VIH announces another milestone with the achievement of an “A”
rating in the ESG Ratings from the Stock Exchange of Thailand. It is a great honor that the company has been recognized
for its business sustainability, especially in the first year that VIH participated in the assessment. Achieving an “A”
rating this time reflects VIH's commitment to conducting business under a good corporate governance framework, taking
into account the environment, society, and corporate governance. The company has placed importance on sustainable
development in all dimensions, such as environmental care, community and social development, employee care, and

transparent business practices.

The ESG Ratings assessment at the “A” level is a testament to our commitment to sustainable business practices,
taking into account the impact on the environment, society, and all stakeholders. This award will be a driving force for

us to move forward in business development along with creating value for society continuously.”

“VIH has always placed importance on sustainable business practices. We focus on organizational development in
all dimensions, including environmental, social, and governance aspects, to create sustainable growth for the
organization while creating shared value with all stakeholders.”

VIH is committed to maintaining high sustainability standards and is ready to continuously enhance its ESG

performance to create long-term value for all stakeholders and grow alongside society and the environment sustainably.
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2. ESG DNA

Wichaiyut Hospital Group International is proud to receive the honorary award from the Stock Exchange of
Thailand at the ESG DNA Awards ceremony. This award is a testament to the success of the Hospital Group in effectively
implementing the ESG DNA knowledge set within the organization, with over 95% of employees participating in training
through the e-learning system. This reflects the commitment to promoting sustainability knowledge to personnel at all
levels. The Hospital Group will continue to develop the organization according to the ESG guidelines to create shared
value for all sectors, including patients, employees, society, and the environment. This success reinforces that the
Wichaiyut Hospital Group is ready for sustainable development alongside business growth, with all personnel in the

organization being a key driving force.

3. CGR 2024

Srivichai Vejvivat Public Company Limited or VIH, a leading healthcare provider under the Wichaiyut Hospital
Group International, has achieved a 5-star rating or “Excellent” in the CGR 2024, reflecting its commitment to conducting
business with transparency, adhering to good governance principles, and being accountable to all stakeholders. VIH was
assessed by the Thai Institute of Directors Association (IOD) under the Corporate Governance Report of Listed Companies
2024 (CGR 2024) project and received an “Excellent” or 5-star rating, the highest level of assessment, on October 28,
2024. The 10D is supported by the Stock Exchange of Thailand and the Securities and Exchange Commission (SEC). A total of

808 listed companies participated in the assessment.

This achievement reflects VIH's commitment to conducting business under good corporate governance principles,
with transparency, accountability, and consideration for all stakeholders, which is a key foundation for developing the

business to grow sustainably.”

“VIH focuses on continuous organizational development in all dimensions, including corporate governance, medical
standards enhancement, environmental care, and social responsibility, to create shared value with all stakeholders.” This
achievement underscores VIH's commitment to sustainable organizational development by adhering to good corporate
governance principles, coupled with the enhancement of the medical center of excellence to provide the highest quality
services to patients. VIH places importance on conducting business responsibly towards society and building confidence
among shareholders and investors.

4. Second renewal of the Collective Action Coalition Against Corruption (CAC) certification

The company is currently in the process of applying for the second renewal of the Collective Action Coalition
Against Corruption (CAC) certification, which is a testament to the company's commitment to promoting transparent work
standards and reaffirms its intention to combat all forms of corruption. By participating in this project, the company
intends to build confidence in a system of ethical conduct and social responsibility, along with adhering to good

corporate governance principles continuously.
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Corporate Governance Structure
Information on corporate governance structure
Corporate governance structure

Corporate governance structure diagram

Corporate governance structure as of date : 31 Dec 2024

Corporate governance structure diagram
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Information on the board of directors
Information on the board of directors

Composition of the board of directors

2024

Male Female

(persons) (persons)

Total directors 12

Executive directors

Non-executive directors

Independent directors

Non-executive directors who have no position in

independent directors 2
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2024
Male Female
(%) (%)
Total directors 100.00
75.00 | 25.00
Executive directors 41.67
25.00 | 16.67
Non-executive directors 58.33
50.00 | 8.33
Independent directors 33.33
33.33 | 0.00
Non-executive directors who have no position in 25.00
independent directors 16.67 | 8.33
Additional explanation :  Displayed % (percentage) from proportion of total board of directors
2024
Male Female
(years) (years)
Average age of board of directors 65
62 75

The information on each director and controlling person

List of the board of directors

Corporate Governance Structure

78




List of directors

Position

First
appointment
date of director

Skills and expertise

1. Mr. VICHAI VANADURONGWAN

Gender: Male

Age : 85 years

Highest level of education : Doctoral
degree

Study field of the highest level of
education : Medicine

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years o,
Doesn’t Have

DAP course : Yes

DCP course : Yes

Shareholding in the company

« Direct shareholding : 5,111,808 Shares
(0.839778 %)

« Shareholding by persons related to the
directors, executives according to Section
59 ¢

-

: 4,097,732 Shares (0.673183 %)

Indirect shareholding details

Ass.Prof.Saisunee Vanadurongwan,M.D.

(Spouse)

Chairman of the board of
directors

(Executive directors)

Authorized directors as per the
company’s certificate of

registration : Yes

Type of director : Existing
director

17 Dec 1993

Health Care Services,

Leadership
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List of directors

Position

First
appointment
date of director

Skills and expertise

2. Mrs. SAISUNEE VANADURONGWAN
Gender: Female

Age : 78 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Medicine

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years o,
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

« Direct shareholding : 4,097,732 Shares
(0.673183 %)

« Shareholding by persons related to the
directors, executives according to Section
59 7 5,111,808 Shares (0.839778 %)

Indirect shareholding details

Assoc. Prof. Dr. Nop Wichai
Vandurongvan (Spouse)

Vice-chairman of the board of
directors

(Executive directors)

Authorized directors as per the
company’s certificate of

registration : Yes

Type of director : Continuing
director (Full term of
directorship and being re-

appointed as a director)

17 Dec 1993

Health Care Services,
Leadership, Strategic
Management, Governance/
Compliance, Business
Administration
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List of directors

Position

First
appointment
date of director

Skills and expertise

3. Mr. MONGKON WANITPHAKDEEDECHA
Gender: Male

Age : 53 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Science

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years o,
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

« Direct shareholding : 4,202,780 Shares
(0.690441 %)

« Shareholding by persons related to the
directors, executives according to Section

-

59 . 85,807,545 Shares (14.096626 %)

Indirect shareholding details

Mrs. Rangsima Vanitchaphakdi (spouse)

Director

(Executive directors)

Authorized directors as per the
company’s certificate of

registration : Yes

Type of director : Existing
director

28 Apr 2005

Health Care Services,
Business Administration,

Leadership

4. Mr. VIRAH MAVICHAK

Gender: Male

Age : 81 years

Highest level of education : Doctoral
degree

Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years " :
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

« Direct shareholding : 0 Shares (0.000000
%)

« Shareholding by persons related to the
directors, executives according to Section
59 ") 0 Shares (0.000000 %)

Indirect shareholding details

None

Director
(Non-executive directors,

Independent director)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Existing

director

8 Mar 2011

Engineering, Internal
Control, Accounting,
Business Administration,

Leadership
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List of directors

Position

First
appointment
date of director

Skills and expertise

5. Ms. VILAWAN VANADURONGVAN
Gender: Female

Age : 77 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years o,
Doesn’t Have

DAP course : Yes

DCP course : No

Shareholding in the company

» Direct shareholding : 0 Shares (0.000000
%)

« Shareholding by persons related to the
directors, executives according to Section
59 ) 0 Shares (0.000000 %)

Indirect shareholding details

None

Director

(Executive directors)

Authorized directors as per the
company’s certificate of

registration : No

Type of director : Existing

director

15 Jun 2012

Accounting, Risk
Management, Business

Administration, Finance

6. Mr. TINNAWAT MAHATHARADOL
Gender: Male

Age : 66 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years " :
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

« Direct shareholding : 0 Shares (0.000000
%)

« Shareholding by persons related to the
directors, executives according to Section
59 ") 0 Shares (0.000000 %)

Indirect shareholding details

None

Director
(Non-executive directors)

Authorized directors as per the
company’s certificate of

registration : No

Type of director : Continuing
director (Full term of
directorship and being re-

appointed as a director)

17 Oct 2014

Finance & Securities,
Finance, Accounting,
Banking, Business

Administration
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First

List of directors Position appointment Skills and expertise
date of director

7. Ms. NOPPORN TIRAWATTANAGOOL Director 17 Oct 2014 Accounting, Finance &

Gender: Female (Non-executive directors) Securities, Finance, Banking,

Age : 70 years Business Administration

Highest level of education : Bachelor's Authorized directors as per the

degree company’s certificate of

Study field of the highest level of registration : No

education : Accounting

Thai nationality : Yes Type of director : Continuing

Residence in Thailand : Yes director (Full term of

Family relationship between directors and directorship and being re-

executives : Doesn’t Have appointed as a director)

Legal offenses in the past 5 years o,

Doesn’t Have

DAP course : Yes

DCP course : Yes

Shareholding in the company

» Direct shareholding : 0 Shares (0.000000

%)

« Shareholding by persons related to the

directors, executives according to Section

59 ) 0 Shares (0.000000 %)

Indirect shareholding details

None

8. Mr. PORNTEP SIRIWANARANGSUN Director 19 Feb 2016 Health Care Services,

Gender: Male

Age : 69 years

Highest level of education : Doctoral
degree

Study field of the highest level of
education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years " :
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

« Direct shareholding : 0 Shares (0.000000
%)

« Shareholding by persons related to the
directors, executives according to Section
59 ") 0 Shares (0.000000 %)

Indirect shareholding details

None

(Non-executive directors,

Independent director)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Continuing
director (Full term of
directorship and being re-

appointed as a director)

Finance, Audit, Accounting,

Sustainability
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List of directors

Position

First
appointment
date of director

Skills and expertise

9. Mr. PRUT ROJMAHAMONGKOL

Gender: Male

Age : 54 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Science

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years o,
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

« Direct shareholding : 4,210,000 Shares
(0.691627 %)

« Shareholding by persons related to the
directors, executives according to Section

-

59 . 85,807,546 Shares (14.096626 %)

Indirect shareholding details

Mrs. Pat Rojanamahamongkol (spouse)

Director

(Executive directors)

Authorized directors as per the
company’s certificate of

registration : No

Type of director : Existing
director

22 Apr 2016

[T Management,
Architecture, Accounting,
Procurement, Business

Administration

10. Mr. BAVORNRAT VANADURONGWAN
Gender: Male

Age : 48 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Medicine

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years " :
Doesn’t Have

DAP course : Yes

DCP course : No

Shareholding in the company

« Direct shareholding : 98,307,961 Shares

(16.150218 %)

« Shareholding by persons related to the
directors, executives according to Section

).,

59 - 466,666 Shares (0.076665 %)

Indirect shareholding details

Teerawan Vandurongvan (spouse)

Director
(Non-executive directors)

Authorized directors as per the
company’s certificate of

registration : Yes

Type of director : Newly
appointed director to replace

the ex-director

16 Apr 2023

Business Administration,
Health Care Services,

Finance, Sustainability
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List of directors

Position

First
appointment
date of director

Skills and expertise

11. Mr. JESSADA CHOR CHAROENYING
Gender: Male

Age : 59 years

Highest level of education : Doctoral
degree

Study field of the highest level of
education : Finance and Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years o,
Doesn’t Have

DAP course : Yes

DCP course : No

Shareholding in the company

» Direct shareholding : 0 Shares (0.000000
%)

« Shareholding by persons related to the
directors, executives according to Section
59 ) 0 Shares (0.000000 %)

Indirect shareholding details

None

Director
(Non-executive directors,

Independent director)

Authorized directors as per the
company’s certificate of

registration : No

Type of director : Newly
appointed director to replace
the ex-director

11 Jun 2024

Accounting, Finance, Audit

12. Mr. APICHAI NIMGIRAWATH
Gender: Male

Age : 48 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years " :
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

« Direct shareholding : 0 Shares (0.000000
%)

« Shareholding by persons related to the
directors, executives according to Section
59 ") 0 Shares (0.000000 %)

Indirect shareholding details

None

Director
(Non-executive directors,

Independent director)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Newly
appointed director to replace

the ex-director

12 Nov 2024

Information &
Communication
Technology, Marketing, IT
Management, Engineering,
Audit
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Additional explanation:

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may affect decision making of
shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as spouses or cohabiting couple

(unmarried couples living together openly), minor children, etc.

List of board of directors who resigned / vacated their position during the year
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List of directors

Position

Date of
resignation / Replacement director

termination

1. Mr. VISUT MONTRIWAT

Gender: Male

Age : 78 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years o,
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

» Direct shareholding : 0 Shares (0.000000
%)

« Shareholding by persons related to the
directors, executives according to Section
59 ) 0 Shares (0.000000 %)

Indirect shareholding details

None

Director
(Non-executive directors,

Independent director)

Authorized directors as per the
company’s certificate of

registration : No

Mr. JESSADA CHOR
CHAROENYING

1 May 2024

Appointment date of
replacement director :
11 Jun 2024

2. Mr. SURIN PREMAMORNKIT

Gender: Male

Age : 76 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Economics

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years " :
Doesn’t Have

DAP course : Yes

DCP course : Yes

Shareholding in the company

« Direct shareholding : 0 Shares (0.000000
%)

« Shareholding by persons related to the
directors, executives according to Section
59 ") 0 Shares (0.000000 %)

Indirect shareholding details

None

Director
(Non-executive directors,

Independent director)

Authorized directors as per the
company’s certificate of
registration : No

1 Oct 2024

Appointment date of
replacement director :
12 Nov 2024

Mr. APICHAI NIMGIRAWATH
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Additional explanation:

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may affect decision making of

shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as spouses or cohabiting couple

(unmarried couples living together openly), minor children, etc.

List of the board of directors by position

Non-
Authorized
executive
directors as
Non- directors
Executive Independent per the
List of the board of directors Position executive who have no
directors . directors L company’s
directors position in
certificate of
independent . .
registration
directors
1. Mr. VICHAI Chairman of the v v
VANADURONGWAN board of directors
2. Mrs. SAISUNEE Vice-chairman of
VANADURONGWAN the board of v v
directors
3. Mr. MONGKON Director v v
WANITPHAKDEEDECHA
4. Mr. VIRAH MAVICHAK Director v v
5. Ms. VILAWAN Director v
VANADURONGVAN
6. Mr. TINNAWAT Director v v
MAHATHARADOL
7. Ms. NOPPORN Director v v
TIRAWATTANAGOOL
8. Mr. PORNTEP Director v v
SIRIWANARANGSUN
9. Mr. PRUT Director v
ROJMAHAMONGKOL
10. Mr. BAVORNRAT Director v v v
VANADURONGWAN
11. Mr. JESSADA CHOR Director v v
CHAROENYING
12. Mr. APICHAI NIMGIRAWATH Director v v
Total (persons) 5 4 3 4

Overview of director skills and expertise
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Skills and expertise Number (persons) Percent (%)
1. Banking 2 16.67
2. Finance & Securities 2 16.67
3. Health Care Services 5 41.67
4. Information & Communication Technology 1 8.33
5. Marketing 1 8.33
6. Accounting 7 58.33
7. Finance 6 50.00
8. Sustainability 2 16.67
9. Procurement 1 8.33
10. IT Management 2 16.67
11. Engineering 2 16.67
12. Architecture 1 8.33
13. Leadership 4 33.33
14. Strategic Management 1 8.33
15. Risk Management 1 8.33
16. Audit 3 25.00
17. Internal Control 1 8.33
18. Governance/ Compliance 1 8.33
19. Business Administration 8 66.67

Information about the other directors

%)

dir

director to determine the agenda of the board of

ectors’ meeting

2024
The chairman of the board and the highest-ranking No
executive are from the same person
The chairman of the board is an independent director No
The chairman of the board and the highest-ranking Yes
executive are from the same family
Chairman is a member of the executive board or No
taskforce
The company appoints at least one independent No

Additional explanation :

(**) If a remark is specified, the remark from the most recent year will be displayed

(*) Composition of the Board of Directors is calculated from the Board of Directors data in the year 2022 onwards

The measures for balancing the power between the board of directors and the Management
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The measures for balancing the power between the board of :  Have
directors and the Management
Methods of balancing power between the board of directors :  Appointing an independent director to jointly consider the
and Management agenda of the board of directors’ meeting

The Chairman of the Board of Directors and the Chief Executive Officer shall oversee and approve the meeting agenda, with

one independent director participating in the consideration and determination of the Board of Directors’ meeting agenda.

Information on the roles and duties of the board of directors

Board charter Have

The Board of Directors, as representatives of shareholders, plays an important role in determining the business direction

of Srivichai Vejvivat Public Company Limited (the "Company") and supervising the Company's management to comply with the
law, objectives and regulations in order to create value for the business and for the best benefit of the Company and
shareholders in the long term. This Board of Directors Charter aims to define the scope of work, powers, duties and

responsibilities, as well as the operational guidelines and operations of the Board of Directors.

Composition of the Board of Directors
include :
« Chairman of the Board of Directors
« Executive Director
» Non executive directors

« Independent directors

The main components are as follows:

1) The number of the board of directors shall be as determined by the shareholders’ meeting, taking into account
the appropriate number for the size of the company’s business and the efficient operation of the company. When combined,
the number shall not be less than 5 persons.

2) The board of directors shall consist of at least half of the total number of directors who must reside in the
Kingdom.

3) The board of directors need not be shareholders of the company.

4) Shareholders shall consider and approve the appointment of the company’s directors.

5) The board of directors shall consist of independent directors who are truly independent from the management
and have no business relationship or other relationship that may influence the independent exercise of discretion,
totaling not less than one-third of the total number of directors, but not less than 3 persons.

6) The board of directors shall elect one director to be the chairman of the board of directors. In the event
that the board of directors deems appropriate, one or more directors may be elected as the vice chairman of the board of
directors. The vice chairman shall have duties according to the company’s regulations, which are assigned by the chairman
of the board of directors.

7) The CEO shall be appointed as a director of the board of directors by position, and shall not be the same
person as the chairman of the board of directors.

8) The board of directors shall appoint an appropriate person as the company secretary. In the event that the
board of directors deems appropriate, an assistant company secretary may be appointed to be responsible for preparing the
board of directors’ meetings, overseeing the activities of the board of directors, and coordinating the reporting to
shareholders. Stock Exchange of Thailand and other relevant agencies (if any). The Company Secretary and Assistant

Company Secretary have the duty to attend the Board of Directors' meetings but have no right to vote in any case.

Qualifications of the Board of Directors
The Board of Directors is comprised of qualified persons in various fields who have expertise, experience, leadership and
vision. The important qualifications are as follows:

1) Being a person with knowledge, capability, honesty, integrity, ethics in business operations and having
sufficient time to devote knowledge, capability and perform duties for the company.

2) Having qualifications and not having prohibited characteristics according to the Public Limited Company Act,
the Securities and Exchange Act and other related laws, including not having characteristics indicating a lack of
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suitability to be trusted to manage a business with public shareholders as announced by the Securities and Exchange
Commission (“SEC”).

3) The Company’s directors can hold directorship positions in other companies, but such directorship must not be
an obstacle to the performance of duties as a director of the Company and must comply with the guidelines of the SEC and
the Stock Exchange of Thailand (“Stock Exchange”).

4) Not being a person who is engaged in a business of the same nature and in competition with the Company’s
business, or becoming a partner in a general partnership or a partner with unlimited liability in a limited partnership,
or being a director of another company engaged in a business of the same nature and in competition with the Company’s
business, whether for personal benefit or for the benefit of others. Unless notified to the shareholders' meeting before
the resolution is made for appointment

5) Independent directors must have qualifications regarding independence as determined by the Company and in
accordance with the guidelines announced by the Capital Market Supervisory Board and must be a person who can look after
the interests of all shareholders equally and does not create conflicts of interest. In addition, they must be able to
attend meetings of the Board of Directors and express opinions independently. The Company has determined that independent
directors must have the following qualifications:

(5.1) Holding shares not exceeding one percent of the total number of voting shares of the Company, its
parent company, subsidiary company, affiliated company, major shareholder or controlling person of the Company, including
shares held by related persons of such independent director;

(5.2) Not being or having been a director who participates in the management of the Company, employee,
staff, salaried advisor or controlling person of the Company, its parent company, subsidiary company, affiliated company,
same-level subsidiary company, major shareholder or controlling person of the Company, unless such characteristics have
been removed for at least two years prior to appointment; such prohibited characteristics do not include cases where the
independent director used to be a civil servant or advisor to a government agency which is a major shareholder or
controlling person of the Company ;

(5.3) Not being a person who is related by blood or by legal registration as a father, mother, spouse,
sibling and child, including spouse of a child of another director, executive, major shareholder, controlling person or a
person to be nominated as a director, executive or controlling person of the Company or its subsidiary.

(5.4) Not having or having had a business relationship with the Company, its parent company, subsidiary
company, affiliated company, major shareholder or controlling person of the Company in a manner that may obstruct the
exercise of independent judgment, and not being or having been a significant shareholder or controlling person of a
person who has a business relationship with the Company, its parent company, subsidiary company, affiliated company,
major shareholder;

(5.5) Not being or having been an auditor of the Company, its parent company, subsidiary company,
affiliated company, major shareholder or controlling person of the Company, and not being a significant shareholder,
controlling person or partner of an audit office in which an auditor of the Company, its parent company, subsidiary
company, affiliated company, major shareholder or controlling person of the Company is affiliated, unless not being of
such a nature for at least two years prior to appointment;

(5.6) Not being or having been a provider of any professional services, including providing legal
advisory services or financial advisory services who receives a service fee of more than two million baht per year from
the Company, its parent company, subsidiary company, affiliated company, major shareholder or controlling person of the
Company, and not being a significant shareholder, controlling person or partner of such professional services provider,
unless not being of such a nature for at least two years prior to appointment;

(5.7) Not being a director appointed as a representative of the Company’s directors, major shareholders
or shareholders who are related to a major shareholder.

(5.8) is not a person who is engaged in a business of the same nature and in significant competition with
the business of the Company or its subsidiaries, or is a significant partner in a partnership, or is a director who
participates in the management, an employee, a staff member, a consultant who receives a regular salary, or holds more
than one percent of the total number of shares with voting rights of another company which is engaged in a business of
the same nature and in significant competition with the business of the Company or its subsidiaries;

(5.9) does not have any other characteristics which make it impossible to express independent opinions

regarding the operations of the Company.

Appointment and term of office

The term of office of the Company’s directors shall be determined in accordance with the Company’s regulations, with

details as follows:

1) The appointment of the Company’s directors shall be in accordance with the Company’s regulations and the
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provisions of relevant laws. It shall be transparent and clear. The consideration shall include the educational
background and professional experience of the individual, with sufficient details for the benefit of the Board of
Directors and shareholders in making decisions.

2) The Nomination and Remuneration Committee shall select and nominate individuals who possess all the
qualifications specified in this charter to serve as Company directors. The names of such individuals shall be submitted
to the Board of Directors’ meeting for consideration of appointment or to the shareholders’ meeting for consideration of
appointment (as the case may be). In the event that the Board of Directors has not yet appointed the Nomination and
Remuneration Committee, or in the event that there is no Nomination and Remuneration Committee, or in the event that
there is a Nomination and Remuneration Committee but is unable to perform its duties due to insufficient quorum or
inability to vote due to conflicts of interest, the Board of Directors shall perform such duties in the first paragraph
on behalf of the Nomination and Remuneration Committee.

3) In the event that a director is appointed to replace a vacant director position for reasons other than
retirement by rotation, the Nomination and Remuneration Committee shall select a person who possesses all the
qualifications specified in this charter and is not prohibited by law to nominate such person to the Board of Directors’
meeting. To appoint a director to replace him/her at the next meeting of the board of directors, unless the remaining
term of that director is less than 2 months. In this case, a person who assumes the position of director in such case
shall serve only for the remaining term of the director who has left the position. In the event that the board of
directors has not yet appointed a selection and remuneration committee, or in the event that there is no selection and
remuneration committee, or in the event that there is a selection and remuneration committee but cannot perform their
duties due to insufficient quorum or cannot vote due to having an interest in the selection and nomination process and
nominating a person who has all the qualifications according to the first paragraph, the board of directors shall perform
such duties according to the first paragraph instead of the selection and remuneration committee.

4) Directors of the company shall serve for a term of 3 years, and upon completion of the term, they may be
considered for appointment as directors of the company again.

5) Independent directors shall have a term of office not exceeding 9 years from the date they were first
appointed as independent directors, unless the board of directors considers the necessity and reasonableness, in which
case the board of directors may appoint such person to continue serving as an independent director of the company.

6) At every annual general meeting of shareholders, one-third of the total number of directors at that time shall
retire from their positions. If the number of directors cannot be divided exactly into three parts, the number nearest to
one-third shall retire. Directors who have vacated their positions may be re-elected to resume their positions. Directors
who must retire from their positions in the first and second years after the company’s registration shall be drawn by
lot. In subsequent years, the director who has been in the position the longest shall retire.

7) In addition to vacating their positions according to the aforementioned terms, directors may vacate their
positions upon

(1) death;

(2) resignation;

(3) lacking the qualifications to be a company director or having prohibited characteristics under the
law governing public limited companies or having characteristics indicating a lack of suitability to be trusted to manage
a business with public shareholders as specified in the Securities and Exchange Act (and amendments) and relevant
announcements of the Securities and Exchange Commission; and

(4) the shareholders’ meeting resolves to remove them from their positions. (With a vote of not less than
three-quarters (3/4) of the number of shareholders attending the meeting and having the right to vote and with shares
totaling not less than half of the number of shares held by shareholders attending the meeting and having the right to
vote)

(5) the court orders the removal from the position of director of the company.

8) Any director who wishes to resign from the position must submit a resignation letter to the company. The
resignation is effective from the date the resignation letter reaches the company.

Scope of power, duties and responsibilities

The Board of Directors realizes the importance of good governance in building trust among shareholders and all
stakeholders. Each director shall perform his/her duties with responsibility, honesty and prudence, protect the Company’s
interests, and comply with the law, objectives, regulations and resolutions of the Board of Directors and shareholders’
meetings for the utmost benefit of the Company. Therefore, the roles, duties and responsibilities of the Board of

Directors are as follows:

1) Perform duties with responsibility, caution and honesty, taking into account the utmost benefit of the Company

and all shareholders, and shall perform duties and supervise the Company’s affairs in accordance with the law,
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objectives, regulations of the Company, resolutions of the Board of Directors’ meetings and shareholders’ meetings.

2) Set and consider approving the Company’s objectives, visions, strategies, business directions, goals,
guidelines, policies, business plans, budgets, management structures, and approval authority as proposed by the Board of
Directors, and monitor and supervise the management and follow up on the Company’s executives’ performance to ensure that
they are in accordance with the objectives, main goals, policies, business plans and budgets set efficiently and
effectively, and supervise the allocation of important resources, management and performance of the executives or any
persons assigned to perform such duties for the utmost benefit of the Company, the Company and its shareholders,
including reviewing strategies and business directions.

3) Continuously and consistently monitor and evaluate the performance of the Executive Board and the Company's
subcommittees to achieve the strategies and plans and budgets, and supervise the reporting of the Company's performance.
4) Supervise the Company to conduct business in accordance with the principles of good corporate governance,
ethics, respect for the rights and responsibilities of shareholders and stakeholders, and conduct business that benefits

society and the environment, including being able to adapt to changing factors.

5) Establish a succession plan to prepare for the succession of the CEO and senior executives in the event that
the CEO or senior executives retire, resign, or are unable to perform their duties, so that the Company’s management can
proceed continuously. The Nomination and Remuneration Committee shall oversee the preparation of the succession plan and
report the results of the succession plan to the Board of Directors at least once a year. The Committee shall also
supervise the management and development of personnel to ensure that they have the appropriate number, knowledge, skills,
experience, and motivation. In the event that the Board of Directors has not yet appointed a Nomination and Remuneration
Committee, or in the event that there is no Nomination and Remuneration Committee, or in the event that there is a
Nomination and Remuneration Committee but is unable to perform its duties due to insufficient quorum or inability to vote
due to vested interests in the selection process and nominating persons who are fully qualified according to the first
paragraph, the Board of Directors shall perform such duties according to the first paragraph instead of the Nomination
and Remuneration Committee.

6) Consider and approve the appointment of persons who have the qualifications and do not have the prohibited
characteristics specified in the Public Limited Companies Act B.E. 2535 and the Securities and Exchange Act, including
related announcements, regulations, and/or rules to hold the position of directors of the Company. In the event of
appointing a director to replace a director position that is vacant for reasons other than the expiration of the term.

7) Consider appointing the Audit Committee with qualifications as specified in the Audit Committee Charter and
the Securities and Exchange Act, the Capital Market Supervisory Board’s announcement, including the announcements,
regulations and/or rules of the Stock Exchange of Thailand.

8) Consider appointing the Executive Committee by selecting from the Company’s directors and/or executives and/or
external persons with qualifications as specified in the Executive Committee Charter, and specifying the scope, powers,
duties and responsibilities of the Executive Committee.

9) Consider appointing other subcommittees and specifying the scope, powers and responsibilities to assist and
support the Board of Directors’ performance of duties as appropriate.

10) Consider appointing the Chief Executive Officer with necessary and appropriate knowledge and experience, and
specifying the scope, powers and responsibilities, and setting the framework and policy for salary determination, salary
adjustment, bonus determination, compensation and rewards for the Chief Executive Officer.

11) Consider appointing the Company Secretary with necessary and appropriate knowledge and experience, and
specifying the scope, powers, duties and responsibilities to assist the Board of Directors in performing various tasks so
that the Company’s operations comply with relevant laws, announcements and regulations.

12) Consider specifying and amending the names of directors authorized to sign and bind the Company.

13) Consider appointing individuals to serve as directors or executives of subsidiaries. Or an affiliated company
in an amount not less than the proportion of shareholding in the subsidiary or affiliated company and having clearly
defined the scope, powers, duties and responsibilities of the appointed directors and executives, including specifying a
clear framework of authority to exercise discretion in voting at the board of directors’ meeting of the subsidiary or
affiliated company on important matters that must be approved by the board of directors in advance in order to control
the management to be in accordance with the company’s policy and to conduct various transactions in accordance with the
law, including disclosing financial information, operating results, related transactions and the acquisition or disposal
of significant assets completely and correctly.

14) Consider, approve and express opinions on the acquisition or disposal of assets, except that such
transactions require approval from the shareholders’ meeting. Such consideration and approval shall be in accordance with
the law, announcements and/or related regulations.

15) Consider, approve and express opinions on related transactions, except that such transactions require
approval from the shareholders’ meeting. Such consideration and approval shall be in accordance with the law,

announcements and/or related regulations.
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16) Consider and approve the payment of interim dividends to shareholders and report such dividend payment to the
shareholders’ meeting at the next shareholders’ meeting.

17) Prepare annual reports and be responsible for preparing and disclosing consolidated financial statements,
including the Company’s specific financial statements as of the end of the Company’s accounting period, which have been
audited by the auditors to be accurate and reflect the financial position and operating results of the past year, in
accordance with the generally accepted accounting standards, in order to present them to the shareholders’ meeting for
consideration and approval.

18) Consider selecting and approving the proposed list of the Company’s auditors, including considering and
determining appropriate remuneration, as proposed by the Audit Committee, before presenting them to the shareholders’
meeting at the annual general meeting for consideration and approval.

19) Ensure that the Company has an appropriate and efficient accounting system, and arrange for a system for
preparing financial reports and disclosing important information correctly, adequately, on time, in accordance with
relevant rules, standards, and practices, including monitoring and overseeing the adequacy of the Company’s financial
liquidity and debt repayment capability.

20) Consider and determine the risk management policy covering the entire organization, and supervise the
establishment of a system or process for risk management and internal control that is adequate, appropriate, and
effective, with supporting measures and control methods to appropriately reduce the impact on the Company’s business.

21) Acknowledge the audit report of the Audit Committee and other subcommittees of the Company.

22) Supervise the establishment of appropriate policy framework and compensation structure that motivates
executives and employees at all levels to perform their duties in accordance with the organization’s main objectives and
goals and in accordance with the long-term benefits of the Company, including considering the appropriateness of the
proportion of compensation in the form of salary and compensation in relation to the short-term and long-term performance
of the Company, and determining the compensation payment policy.

23) Establish a written policy on good corporate governance and anti-corruption policy in accordance with the
principles of good governance, at least in accordance with the guidelines set by the Stock Exchange of Thailand and/or
the SEC Office, and effectively apply such policies to ensure that the Company is responsible to all relevant groups with
fairess, by arranging communication at all levels of the organization and to outsiders to ensure practical
implementation.

24) Oversee and manage conflicts of interest that may arise among the Company’s stakeholders, including
preventing the improper use of the Company’s assets, information and opportunities, and conducting transactions with
persons related to the Company in an inappropriate manner. In the event that any director has a stake in any transaction
with the Company or has an increase or decrease in the Company’s shareholding.

25) Ensure that the roles and duties of the Board of Directors and subcommittees, the number of meetings and the
number of meetings attended by each director in the past year, and report the performance of all subcommittees.

26) Promote the Company ’s directors and executives to attend various seminars organized by the Thai Institute of
Directors Association in courses related to the duties and responsibilities of directors and executives.

27) Follow up and supervise the Company’s management and operations to ensure that they comply with the Company’s
policies, laws related to business operations, including the Securities and Exchange Act, the Capital Market Supervisory
Board’s announcements, and the regulations of the Stock Exchange of Thailand, as applicable, to the extent that they do
not conflict with or contradict other laws.

28) Organize an annual general meeting of shareholders within 4 months from the end of the Company’s fiscal year,
and conduct the shareholders’ meeting in a smooth, transparent, and efficient manner, including ensuring that the
resolutions of the meeting and the preparation of the shareholders’ meeting report are disclosed accurately and
completely.

29) Seek professional opinions from external organizations if necessary to support appropriate decision-making.

30) Consider and approve matters with fair consideration of the benefits of shareholders and all groups of
stakeholders of the Company.

31) Assign or appoint one or more directors or any other person to perform any act on behalf of the Board of
Directors within the time as the Board of Directors deems appropriate. The Board of Directors may revoke, revoke, change
or amend such authority. However, the assignment of authority, duties and responsibilities of the Board of Directors
shall not be in the nature of authorization or sub-authorization that allows the Board of Directors or the authorized
person of the Board of Directors to approve any transaction in which they or any person who may have a conflict of
interest (as defined in the announcement of the Securities and Exchange Commission or the announcement of the Capital
Market Supervisory Board) may have an interest or may receive any benefit in any form or may have any other conflict of
interest with the Company, except for the approval of transactions in accordance with the policies and criteria

considered and approved by the shareholders' meeting or the Board of Directors.
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Board of Directors’ Meetings
The Board of Directors’ Meetings and Shareholders’ Meetings are scheduled, including the preparation of financial

statements, communication and disclosure of the Company’s information to relevant parties in an adequate and appropriate

manner, as follows:

1) At least 6 meetings shall be scheduled per year, with meeting dates set in advance throughout the year and
additional special meetings may be held as necessary.

2) The Chairman of the Board of Directors and the Chief Executive Officer shall oversee and approve the meeting
agenda, with one independent director participating in the consideration and determination of the Board of Directors’
meeting agenda.

3) In calling a Board of Directors’ meeting, the Chairman of the Board of Directors or an assigned person shall
send a meeting invitation letter, along with the agenda and supporting documents to all directors at least 7 days in
advance of the meeting date, to allow directors sufficient time to study the information. However, in urgent cases to
protect the rights or benefits of the Company, the meeting invitation may be announced by other methods or the meeting
date may be set earlier.

4) The Chairman of the Board of Directors shall act as the meeting chairman and shall be responsible for
allocating sufficient time for each agenda item for directors to independently discuss and express their opinions on
important issues.

5) Directors who have a vested interest in any matter shall not have the right to vote on that matter. Directors
with such interests can attend the meeting during the consideration of such matters to allow the meeting to ask for
details directly from the directors with such interests. However, the directors with such interests must leave the
meeting when voting.

6) Organize an extraordinary shareholders' meeting to consider urgent matters, which are matters that the law
requires approval from the shareholders' meeting before proceeding, such as capital increase, capital reduction, issuance
of debentures, sale or transfer of all or some important parts of the company's business to another person, or purchase
or transfer of the business of another company to the company, and amendment of the memorandum of association or the

company's regulations, etc.

Quorum and Voting

1) In a meeting of the Board of Directors, no less than half of the total number of directors must be present to
constitute a quorum. In the event that the Chairman of the Board of Directors is not present at the meeting or is unable
to perform his/her duties, the Vice Chairman of the Board of Directors shall be the Chairman. Or, if the Vice Chairman of
the Board of Directors is unable to perform his/her duties, the directors attending the meeting shall elect one of the
directors to be the Chairman of the meeting.

2) Voting shall be by majority vote, and if any director opposes the resolution, the objection shall be recorded
in the meeting minutes.

3) In casting votes, each director has the right to cast one vote, except that a director who has a vested
interest in any matter shall not have the right to vote on that matter. In the event of a tie, the Chairman of the
meeting shall cast one additional vote as the deciding vote.

Remuneration

of the Board of Directors

The Board of Directors receives remuneration as approved by the shareholders’ meeting. The remuneration consideration
process must be transparent, appropriate for the duties and responsibilities, and at a level comparable to those
practiced in the same industry.

Performance Evaluation of the Board of Directors
The performance evaluation of the Board of Directors shall be held annually, evaluating the performance of the entire
Board of Directors and individual directors, in order to improve the Board’s performance for greater efficiency, in

accordance with the Good Corporate Governance Guidelines: Self-evaluation of Listed Companies’ Boards.

Information on subcommittees

Information on subcommittees
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Information on roles of subcommittees

Roles of subcommittees

Board of Directors

Role
« Corporate governance
« Others

Scope of authorities, role, and duties

Reference link for the charter

Audit Committee

Role

« Audit of financial statements and internal controls

Scope of authorities, role, and duties

Reference link for the charter

Nomination and Remuneration Committee

Role
« Director and executive nomination

« Remuneration

Scope of authorities, role, and duties

Reference link for the charter

Corporate Governance and Sustainability Committee

Role
« Sustainability development
« Others

Scope of authorities, role, and duties

Reference link for the charter
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Working Group for Financial and Investment Planning

Role
« Others

Scope of authorities, role, and duties

Reference link for the charter

Risk Management Committee

Role

« Risk management

Scope of authorities, role, and duties

Reference link for the charter

Executive Committee

Role
« Others

Scope of authorities, role, and duties

Reference link for the charter

Evaluating the Performance of the Chief Executive Officer

Role
« Others

Scope of authorities, role, and duties

Reference link for the charter

Information on each subcommittee

List of audit committee
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Appointment
date of audit

List of directors Position 5 Skills and expertise
committee
member

1. Mr. JESSADA CHOR CHAROENYING Chairman of the audit 9 Jul 2024 Accounting, Finance, Audit

Gender: Male committee

Age : 59 years (Non-executive directors,

Highest level of education : Doctoral Independent director)

degree

Study field of the highest level of Director type : Newly

education : Finance and Accounting appointed director to replace

Thai nationality : Yes the ex-director

Residence in Thailand : Yes

Expertise in accounting information review

1 Yes

2. Mr. PORNTEP SIRIWANARANGSUN" Member of the audit 19 Feb 2016 Health Care Services,

Gender: Male committee Finance, Audit, Accounting,

Age : 69 years (Non-executive directors, Sustainability

Highest level of education : Doctoral Independent director)

degree

Study field of the highest level of Director type : Existing director

education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information review

1 Yes

3. Mr. APICHAI NIMGIRAWATH Member of the audit 12 Nov 2024 Information &

Gender: Male

Age : 48 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information review
: No

committee
(Non-executive directors,

Independent director)

Director type : Newly
appointed director to replace

the ex-director

Communication
Technology, Marketing, IT
Management, Engineering,
Audit

Ad(ditional explanation :

(*) Directors with expertise in accounting information review

List of audit committee members who resigned / vacated their position during the year
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Date of
resignation Replacement
List of directors Position
/ committee member
termination
1. Mr. VISUT MONTRIWAT Chairman of the audit committee 1 May 2024 Mr. JESSADA CHOR
Gender: Male (Non-executive directors, Independent CHAROENYING
Age : 78 years director)
Highest level of education : Master's Appointment date of
degree replacement
Study field of the highest level of committee member :
education : Business Administration 11 Jun 2024
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information review
1 Yes
2. Mr. SURIN PREMAMORNKIT® Member of the audit committee 1 Oct 2024 Mr. APICHAI
Gender: Male (Non-executive directors, Independent NIMGIRAWATH
Age : 76 years director)
Highest level of education : Bachelor's Appointment date of
degree replacement
Study field of the highest level of committee member :
education : Economics 12 Nov 2024
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information review
1 Yes

Addiitional explanation :

(*) Directors with expertise in accounting information review

List of executive committee members®
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List of committee members

Position

Appointment
date of
executive
committee

member

1. Mrs. SAISUNEE VANADURONGWAN

Gender: Female

Age : 78 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Medicine

Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the executive committee

1 Aug 2024

2. Mr. MONGKON WANITPHAKDEEDECHA
Gender: Male

Age : 53 years

Highest level of education : Master's degree
Study field of the highest level of education :
Science

Thai nationality : Yes

Residence in Thailand : Yes

Vice-chairman of the executive committee

1 Aug 2024

3. Mr. PRUT ROJMAHAMONGKOL

Gender: Male

Age : 54 years

Highest level of education : Master's degree
Study field of the highest level of education :
Science

Thai nationality : Yes

Residence in Thailand : Yes

Vice-chairman of the executive committee

1 Aug 2024

4. Mrs. TEERAWAN VANADURONGVAN

Gender: Female

Age : 41 years

Highest level of education : Doctoral degree
Study field of the highest level of education :
Transdermal Vaccine Delivery Technology
Thai nationality : Yes

Residence in Thailand : Yes

Vice-chairman of the executive committee

1 Aug 2024

5. Mr. Sakda Tangchitwatanakorn

Gender: Male

Age : 68 years

Highest level of education : Doctoral degree
Study field of the highest level of education :
Political Science

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

1 Aug 2024

6. Air Chief Marshal Dr. Nap KORN TALTHIP
Gender: Male

Age : 45 years

Highest level of education : Doctoral degree
Study field of the highest level of education :
Economics

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

1 Aug 2024
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List of committee members

Appointment
date of
Position executive
committee

member

7. Ms. SRISANGA JUNHOMKAI

Gender: Female

Age : 64 years

Highest level of education : Master's degree
Study field of the highest level of education :
Education

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 1 Aug 2024

8. Dr. Saranatra Wai

Gender: Female

Age : 72 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Medical Science

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 1 Aug 2024

9. Dr. SUNEE TEERAKAROONWONG

Gender: Female

Age : 76 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Medicine

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 1 Aug 2024

10. Ms. KHWANYUEN SUKSOMPOT

Gender: Female

Age : 53 years

Highest level of education : Master's degree
Study field of the highest level of education :
Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 1 Aug 2024

11. Mrs. Phannee Kannee

Gender: Female

Age : 59 years

Highest level of education : Master's degree

Study field of the highest level of education : Public
Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 1 Aug 2024

12. Innov Pichien WUTISATIRAPINYO

Gender: Female

Age : 63 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Medicine

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 1 Aug 2024
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Appointment
date of
List of committee members Position executive
committee
member
13. Pol. Lt. VACHARAC CHUAPAKNAM Member of the executive committee 1 Aug 2024
Gender: Male
Age : 61 years
Highest level of education : Bachelor's degree
Study field of the highest level of education :
Medicine
Thai nationality : Yes
Residence in Thailand : Yes
14. Mrs. SUNEE JOYCHUMRAS Member of the executive committee 1 Aug 2024
Gender: Female
Age : 64 years
Highest level of education : Master's degree
Study field of the highest level of education :
Political Science
Thai nationality : Yes
Residence in Thailand : Yes
Remark: “The Board of Directors has reviewed and considered the composition of the Executive Committee to align with the
organization's strategies and good corporate governance practices. This has resulted in the appointment and restructuring
of the Executive Committee, effective from August 1, 2024.
Other Subcommittees
Subcommittee name Name Llist Position
Nomination and Remuneration Mr. VIRAH MAVICHAK The chairman of the subcommittee
Committee (Independent director)
Mrs. SAISUNEE VANADURONGWAN Member of the subcommittee
Mr. MONGKON WANITPHAKDEEDECHA Member of the subcommittee
Ms. VILAWAN VANADURONGVAN Member of the subcommittee
Mr. JESSADA CHOR CHAROENYING Member of the subcommittee
(Independent director)
Corporate Governance and Mr. PORNTEP SIRIWANARANGSUN The chairman of the subcommittee
Sustainability Committee (Independent director)
Mr. BAVORNRAT VANADURONGWAN Vice-chairman of the subcommittee
Mr. MONGKON WANITPHAKDEEDECHA Member of the subcommittee
Mr. PRUT ROJMAHAMONGKOL Member of the subcommittee
Mrs. TEERAWAN VANADURONGVAN Member of the subcommittee
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Subcommittee name

Name list

Position

Working Group for Financial and

Investment Planning

Ms. VILAWAN VANADURONGVAN

The chairman of the subcommittee

Ms. NOPPORN TIRAWATTANAGOOL

Member of the subcommittee

Mr. TINNAWAT MAHATHARADOL

Member of the subcommittee

Mr. MONGKON WANITPHAKDEEDECHA

Member of the subcommittee

Mr. PRUT ROJMAHAMONGKOL

Member of the subcommittee

Mr. BAVORNRAT VANADURONGWAN

Member of the subcommittee

Mr. Sakda Tangchitwatanakorn

Member of the subcommittee

Risk Management Committee

Mr. BAVORNRAT VANADURONGWAN

The chairman of the subcommittee

Mr. Sakda Tangchitwatanakorn

Member of the subcommittee

Mrs. TEERAWAN VANADURONGVAN

Member of the subcommittee

Mrs. Phannee Kannee

Member of the subcommittee

Mrs. SUNEE JOYCHUMRAS

Member of the subcommittee

Ms. Ratcharin Boonrueng

Member of the subcommittee

Evaluating the Performance of
the Chief Executive Officer

Mr. VIRAH MAVICHAK

The chairman of the subcommittee

(Independent director)

Ms. VILAWAN VANADURONGVAN

Member of the subcommittee

Mr. JESSADA CHOR CHAROENYING

Member of the subcommittee

(Independent director)

Information on the executives

Information on the executives

List and positions of the executive

List of the highest-ranking executive and the next four executives
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List of executives

Position

First appointment
date

Skills and expertise

1. Mrs. SAISUNEE VANADURONGWAN
Gender: Female

Age : 78 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Medicine

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Chief Executive Officer
(The highest-ranking executive)

17 Dec 1993

Health Care Services,
Leadership, Strategic
Management, Governance/
Compliance, Business

Administration

2. Mr. MONGKON WANITPHAKDEEDECHA
Gender: Male

Age : 53 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Science

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Deputy Chief Executive Officer

22 Feb 2011

Health Care Services,
Business Administration,

Leadership

3. Mr. PRUT ROJMAHAMONGKOL
Gender: Male

Age : 54 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Science

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Deputy Chief Executive Officer

15 Jan 2024

[T Management,
Architecture, Accounting,
Procurement, Business

Administration

4. Mrs. TEERAWAN VANADURONGVAN
Gender: Female

Age : 41 years

Highest level of education : Doctoral
degree

Study field of the highest level of
education : Transdermal Vaccine Delivery
Technology

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Deputy Chief Executive Officer

15 Jan 2024

Health Care Services,
Human Resource
Management,
Sustainability, Risk
Management, Business

Administration
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First appointment

List of executives Position Skills and expertise
date

5. Mr. Sakda Tangchitwatanakorn(*)(”) Chief Financial Officer 22 Feb 2011 Accounting, Finance,

Gender: Male Business Administration

Age : 68 years

Highest level of education : Doctoral
degree

Study field of the highest level of
education : Political Science

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : Yes

Accounting supervisor : Yes

Additional Explanation :
() Highest responsibility in corporate accounting and finance
(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year

Remuneration policy for executive directors and executives

The company measures the performance of its executives and determines appropriate compensation for the Chief Executive
Officer (CEO) and other executives based on fair and reasonable criteria, considering their responsibilities and

performance. The compensation includes salary, bonuses, provident fund contributions, and other benefits for executives

as defined by the Securities and Exchange Commission (SEC). Additionally, the company provides non-monetary compensation
in the form of healthcare benefits and executive suits. The determination of compensation takes into account fairness and
suitability in relation to the duties and responsibilities of the executives, with comparisons made to similar-sized

companies within the same industry. For the consideration of compensation for senior executives, the company conducts
performance evaluations based on established criteria, which are linked to the company’s performance and the individual

achievements of each executive.

Does the board of directors or the remuneration committee :  Have
have an opinion on the remuneration policy for executive

directors and executives

For the consideration of executive compensation, the Company has established a fair and transparent remuneration process.
This process is based on criteria developed from the performance evaluation of executives at each level. The assessment
takes into account the Company's overall performance, as well as the individual contributions of executives across

various aspects, ensuring a thorough and comprehensive evaluation. The compensation determination is directly linked to
achieving tangible results that reflect operational efficiency and the successful attainment of the Company's business
objectives. This approach fosters motivation among executives at all levels to continuously enhance their performance for

the overall benefit of the organization.

Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2022 2023 2024
Total remuneration of executive directors and 42,390,875.00 32,933,011.00 34,493,133.00
executives (baht)
Total remuneration of executive directors (baht) 32,961,040.00 24,718,220.00 27,979,814.00
Total remuneration of executives (baht) 9,429,835.00 8,214,791.00 6,513,319.00
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The Company has implemented a careful and transparent performance evaluation process for executives. The remuneration of
the Chief Executive Officer and senior executives is determined appropriately and fairly based on reasonable criteria.

These criteria take into account the responsibilities associated with each executive position, as well as the achievement

of performance targets set for both the organization and its teams. The compensation framework reflects the success in

driving business performance and achieving outcomes that maximize benefits for the Company.

In 2024, the Company provided remuneration to Five executives (as defined by the Securities and Exchange Commission). The
remuneration was in the form of salaries, bonuses, provident fund contributions, and other compensation, all of which

were accounted for as part of the Company’s administrative expenses. The total executive remuneration for 2024 amounted
to THB 34,737,057, a figure determined based on performance evaluations and the responsibilities effectively undertaken

by each executive.

Other remunerations of executive directors and executives

2022 2023 2024
Company’s contribution to provident fund for 68,832.00 72,132.00 243,924.00
executive directors and executives (Baht)
Employee Stock Ownership Plan (ESOP) No No No
Employee Joint Investment Program (EJIP) No No No
The Company and its subsidiaries provide additional compensation in the form of non-monetary benefits, including medical
care benefits and tailored business suits for executives.
Outstanding remuneration or benefits of executive directors and executives
Outstanding remuneration or benefits of executive directors :  0.00
and executives in the past year
Estimated remuneration of executive directors and executives :  0.00
in the current year
Other significant information
Other significant information
Assigned person
List of persons assigned for accounting oversight
General information Email Telephone number
1. Dr. Sakda Tangchitwatanakorn sakda@vichaivej.com 024417899 fia 4409
2. Ms. Nichapa Ruanthongdee numooyruan@hotmail.com 024417899 mig 4411
List of the company secretary
General information Email Telephone number
1. Ms. Chalunthorn Trakulveerasak cs.vichaivej@gmail.com 024417899 (ﬂé 1707
List of the head of internal audit or outsourced internal auditor
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General information

Email

Telephone number

1. Mr. Chinnapat Oupaijit

audit.vih@gmail.com

024417899 A9 4526

Head of investor relations

Does the Company have an appointed head of investor

Doesn’t Have

relations
Company's auditor
Details of the company’s auditor
. Audit fee X Names and general information
Audit firms Other service fees
(Baht) of auditors
EY OFFICE LIMITED 3,390,000.00 Types of non-audit service : - Work 1. Ms. MANEE RATTANABUNNAKIT

33RD FLOOR, LAKE RAJADA OFFICE
COMPLEX, 193/136-137
RAJADAPISEK ROAD KHLONG TOE!
KHLONG TOEI Bangkok 10110
Telephone number +66 2264 9090

performed according to the agreed-
upon methods - Travel expenses
and printed forms

Details of non-audit service : -
Provision of services in accordance
with the agreed-upon procedures,
following the service engagement
standard Code 4400 (Revised) on
"Agreed-Upon Procedures
Engagements" related to the review
of inventory destruction. - Other
service engagements include travel

expenses and printing costs.

Amount paid during the fiscal year
105,692.00 baht

Amount to be paid in the future
0.00 baht

Total non-audit fee 105,692.00 baht

Email:
Manee.Rattanabunnakit@th.ey.com
Telephone number: 022640777
License number: 5313

2. Mr. VORAPOJ ANNAUYPANIT
Email:
Vorapoj.Amnauypanit@th.ey.com
Telephone number: 022640777
License number: 4640

3. Mr. TERMPHONG OPANAPHAN
Email:
Termphong.Opanaphan@th.ey.com
Telephone number: 022640777
License number: 4501

Assigned personnel in case of a foreign company

Does the company have any individual assigned tobe :  No

representatives in Thailand
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Performance Report on Corporate Governance

Information about the summary of duty performance of the board of directors over the past

Summary of duty performance of the board of directors over the past year

In 2025, the Board of Directors has effectively fulfilled its roles and responsibilities in accordance with the

principles of Good Corporate Governance (CG) to promote transparency, enhance operational efficiency, and create value

for shareholders and all stakeholders.

Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

List of directors whose terms have ended and have been reappointed

List of directors

Position

First appointment
date of director

Skills and expertise

Mrs. SAISUNEE VANADURONGWAN

Vice-chairman of the board of
directors

17 Dec 1993

Health Care Services,
Leadership, Strategic
Management,
Governance/
Compliance, Business

Administration

Mr. TINNAWAT MAHATHARADOL

Director

17 Oct 2014

Finance & Securities,
Finance, Accounting,
Banking, Business

Administration

Ms. NOPPORN TIRAWATTANAGOOL

Director

17 Oct 2014

Accounting, Finance &
Securities, Finance,
Banking, Business

Administration

Mr. PORNTEP SIRIWANARANGSUN

Director

19 Feb 2016

Health Care Services,
Finance, Audit,
Accounting,
Sustainability

List of newly appointed director to replace the ex-director

First appointment

List of directors Position Skills and expertise
date of director

Mr. BAVORNRAT VANADURONGWAN Director 16 Apr 2023 Business
Administration, Health
Care Services,
Finance, Sustainability

Mr. JESSADA CHOR CHAROENYING Director 11 Jun 2024 Accounting, Finance,
Audit

Mr. APICHAI NIMGIRAWATH Director 12 Nov 2024 Information &

Communication
Technology, Marketing,
IT Management,

Engineering, Audit
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Selection of independent directors

Criteria for selecting independent directors

Independent directors must have the qualifications related to independence as specified by the Company and in accordance
with the guidelines announced by the Capital Market Supervisory Board. They must be individuals who can equally look
after the interests of all shareholders and do not create conflicts of interest. In addition, they must be able to attend

the board of directors’ meetings and express their opinions independently. The Company requires that independent

directors have the following qualifications:

1) Holding shares not exceeding 1 percent of the total number of voting shares of the Company, its parent
company, subsidiary company, associated company, major shareholder, or controlling person of the Company, including

shares held by related persons of such independent director.

2) Not being or having been a director who participates in the management of the Company, employee, staff,
advisor who receives a regular salary, or an authorized person of the Company, its parent company, subsidiary company,
associated company, subsidiary company of the same tier, major shareholder, or an authorized person of the Company,
unless such qualifications have been removed from the list for at least two years prior to their appointment. Such
prohibited qualifications do not include cases where the independent director used to be a civil servant or advisor to a

government agency that is a major shareholder or an authorized person of the Company;

3) Not being a person related by blood or by legal registration as a father, mother, spouse, sibling, and child,
including spouse of a child of another director, executive, major shareholder, or authorized person; Or a person to be

proposed as a director, executive or controlling person of the Company or its subsidiary.

4) Does not have or has ever had a business relationship with the Company, its parent company, subsidiary,
affiliated company, major shareholder or controlling person of the Company, in a manner that may obstruct the exercise of
his/her independent judgment, and is not or has never been a significant shareholder or controlling person of a person
with a business relationship with the Company, its parent company, subsidiary, affiliated company, major shareholder or
controlling person of the Company, unless he/she has no longer had such characteristics for at least two years prior to

appointment.

5) Does not currently be or has been an auditor of the Company, its parent company, subsidiary, affiliated
company, major shareholder or controlling person of the Company, and is not a significant shareholder, controlling person
or partner of an audit office which employs auditors of the Company, its parent company, subsidiary, affiliated company,
major shareholder or controlling person of the Company, unless he/she has no longer had such characteristics for at least

two years prior to appointment.

6) Not being or having been a professional service provider of any kind, including legal or financial advisory
services, who receives a service fee exceeding 2 million baht per year from the Company, its parent company, subsidiary
company, associated company, major shareholder or controlling person of the Company, and not being a significant
shareholder, controlling person or partner of such professional service provider, unless such status has been relieved

for at least two years prior to the appointment.

7) Not being a director appointed as a representative of the Company’s directors, major shareholders or

shareholders who are related to major shareholders.

8) Not being a person who is engaged in a business of the same nature and in significant competition with the
Company’s or subsidiary’s business, or becoming a significant partner in a partnership, or being a director who
participates in management, employee, staff member, or consultant who receives regular salary, or holding more than one
percent of the total number of voting shares of another company engaged in a business of the same nature and in

significant competition with the Company’s or subsidiary’s business.

9) Not having any other characteristics that prevent him/her from expressing independent opinions on the Company’

s operations.
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Independent directors shall have a term of office of no more than 9 years from the date of their first appointment as
independent directors, unless the Board of Directors considers the necessity and reasonableness of the matter. The Board
of Directors must present reasons for the shareholders’ meeting to consider approving the appointment of such person to

continue as an independent director of the Company.

Business or professional relationships of independent directors over the past year

Business or professional relationships of independent directors :  No

over the past year

Selection of directors and the highest-ranking executive

Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as directors  :  Yes
through the nomination committee
Method for selecting persons to be appointed as the hishest- :  Yes

ranking executive through the nomination committee

Number of directors from major shareholders

Number of directors from each group of major shareholders : 2

over the past year (persons)

Rights of minority shareholders on director appointment

The selection of suitable individuals to replace directors who have completed their terms will allow minority

shareholders to propose candidates who meet the qualifications set out in the Securities and Exchange Act and the
company's requirements for consideration as company directors. An invitation will be publicly announced on the company’s
website, inviting shareholders to propose names and profiles of candidates. The company has established a minimum
shareholding requirement for shareholders who wish to submit nominations in advance. Shareholders must hold at least 3%
of the total voting rights of the company, with the shares held until the record date for the right to attend the

shareholders' meeting.

Method of director appointment :  Method whereby each director requires approval votes
more than half of the votes of attending shareholders

and casting votes

Setting qualifications for the selection of directors

Details of qualifications for the selection of directors
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Qualifications, knowledge, or experience

Skill and expertise

Health Care Services

Business Administration

Health Care Services, Corporate Management, Leadership,

Strategic Management, Business Administration

Corporate Social Responsibility, Sustainability

Economics, Banking, Finance & Securities, Finance, Fund

Management

Accounting, Finance

Law

Project Management, Engineering

Information & Communication Technology, IT Management, Data

Management

Information on the development of directors

Development of directors over the past year(s)

Details of the development of directors over the past year
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List of directors

Participation in
training in the past
financial year

History of training participation

1. Mr. VICHAI
VANADURONGWAN
(Chairman of the

board of directors)

Non-participating

Thai Institute of Directors (IOD)

« 2011: Director Accreditation Program (DAP)

« 2003: Director Certification Program (DCP)
Other

- 2023: vingmaEaniUesuilugu
dunpsvenansUsafuumsseindlng (Display information in Thai
language only)

+ 2022: Ingnsmsdansdmutinudmssesiugs Juit 3 (Display
information in Thai language only)

2. Mrs. SAISUNEE
VANADURONGWAN
(Vice-chairman of the

board of directors)

Participating

Thai Institute of Directors (IOD)

» 2008: Director Certification Program (DCP)
Other

- 2024: wdngRINITUIMELTIBUNUSEI dmFURUITIIIYIUZ (WA
(Display information in Thai language only)

- 2023: véngusivAansUauugI
ﬁmmJL’J‘UﬂﬁaﬁlgﬁaﬁumdﬂisWWﬂMEJ (Display information in Thai
language only)

- 2021: M3aTvTEUUALYUREMSUIMsud MUl e el Su
3 (Display information in Thai language only)

< 2021: fratuthdn (Display information in Thai language only)

3. Mr. MONGKON
WANITPHAKDEEDECHA

(Director)

Participating

Thai Institute of Directors (IOD)

« 2024: ESG in the Boardroom: A Practical Guide for Board (ESG)

+ 2008: Director Certification Program (DCP)
Other

- 2020: UsgnafletnssssnAvianiamsune dmsuguimasziugs
(Display information in Thai language only)

«2018: Mé’ﬂqm%U%m'ﬁsm”u@ﬂgﬂumiu’%mimuﬁ@uu%ﬁm (UnuA3)
(Display information in Thai language only)

+ 2012: Role of the Compensation Committee (Display information in

Thai language only)

4. Mr. VIRAH MAVICHAK

(Director)

Non-participating

Thai Institute of Directors (IOD)

» 2007: Role of the Chairman Program (RCP)

+ 2003: Director Certification Program (DCP)
Other

* 2005: Audit Committee Program (Display information in Thai
language only)

» 2005: Finance for Non-Finance Directors (Display information in Thai

language only)

5. Ms. VILAWAN
VANADURONGVAN
(Director)

Non-participating

Thai Institute of Directors (IOD)
« 2010: Director Accreditation Program (DAP)
Other
+ 2015: Risk Management Committee Program (Display information in

Thai language only)
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Participation in
List of directors training in the past History of training participation
financial year

6. Mr. TINNAWAT Non-participating Thai Institute of Directors (IOD)
MAHATHARADOL « 2014: Director Certification Program (DCP)
(Director) Other

» 2022: Certificate of Pacific Rim Banker Program: (Display information
in Thai language only)
» 2015: Risk Management Committee Program (Display information in

Thai language only)

7. Ms. NOPPORN Participating Thai Institute of Directors (IOD)
TIRAWATTANAGOOL « 2024: Subsidiary Governance Program (SGP)
(Director) » 2015: Risk Management Program for Corporate Leaders (RCL)

» 2010: Director Certification Program (DCP)

« 2003: Director Accreditation Program (DAP)
Other

« 2024: Green Banking (Display information in Thai language only)

« 2024: Allianz Briefing (Display information in Thai language only)

* 2024: Generative Al and Chat GPT (Display information in Thai
language only)

+ 2023: Global trend of climate change and Net Zero journey (Display
information in Thai language only)

« 2023: ESG: Topic 1 “Current Issues on Sustainable Banking and
Sustainable Finance Development in Thailand” (Display information in
Thai language only)

+ 2023: Climate Governance (Display information in Thai language
only)

* 2023: ESG: Topic 2 “New Financial Disclosure Standard: TCFD (Task
Force on Crimate-related Financial Disclosure)” (Display information in
Thai language only)

+ 2023: ESG Topic 3 “Transition Finance: Commercial Banks’
Decarbonization Partway & MUFG’s Case Study — Transition
Whitepaper” (Display information in Thai language only)

« 2022: Environment, Social and Governance (ESG)
Wemsiiulnegnsdsiu (Display information in Thai language only)

+ 2022: BOT Digital Finance Conference (Display information in Thai
language only)

+ 2022: Thought Leadership Session — Sustainable and Climate
Finance (Display information in Thai language only)

« 2021: Capital market Threat landscape (Display information in Thai
language only)

+ 2021: Leadership Behind Closed Door (Display information in Thai
language only)

+ 2021: Data — Driven Cybersecurity and Intelligence Threats
Assessment (Display information in Thai language only)

« 2020: ESG Sustainable and Banking Development , including
response To the Covid - 19 Situation (Display information in Thai
language only)

» 2013: Anti-Corruption for Executive Program (Display information in
Thai language only)

+ 2010: Audit Committee Program (Display information in Thai
language only)

+ 2008: Role of the Compensation Committee (Display information in

Thai language only)
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List of directors

Participation in
training in the past
financial year

History of training participation

8. Mr. PORNTEP

Non-participating

Thai Institute of Directors (I0OD)

SIRIWANARANGSUN « 2019: Risk Management Program for Corporate Leaders (RCL)
(Director) « 2015: Director Certification Program (DCP)
+ 2015: Financial Statements for Directors (FSD)
9. Mr. PRUT Non-participating Thai Institute of Directors (IOD)
ROJMAHAMONGKOL + 2010: Director Certification Program (DCP)
(Director) + 2010: Financial Statements for Directors (FSD)

Other

- 2019: néngnsuszmAdethssTINAUIANINTWING
él’m%uéu%msaxﬁuqa (Display information in Thai language only)

- 2018: wdngRIRUIMNTITAUGIAUNISUTIELTes (Display information in
Thai language only)

10. Mr. BAVORNRAT
VANADURONGWAN

(Director)

Non-participating

Thai Institute of Directors (I0D)
» 2023: Director Accreditation Program (DAP)
Other
» 2023: Mﬁﬂqmmmaméﬁmﬁuﬁuﬁm (Display information in Thai

language only)

11. Mr. JESSADA CHOR Participating Thai Institute of Directors (IOD)
CHAROENYING « 2024: Director Accreditation Program (DAP)
(Director)
12. Mr. APICHAI Participating Thai Institute of Directors (IOD)
NIMGIRAWATH + 2018: Director Certification Program (DCP)
(Director) Other

« 2024: anduIneINsUsEiufeseaugs, a 12 (Display information in
Thai language only)
* 2020: amﬁuﬁwmmimmw‘m (Display information in Thai language

only)
13. Mr. VISUT MONTRIWAT Non-participating -
(Director)
14. Mr. SURIN Non-participating -
PREMAMORNKIT
(Director)
Remark: {E)As Mr. Visut Montriwat and Mr. Surin Premamornkit, independent directors, did not attend the training in 2024 due to

resignation during the year.

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

Self-evaluation of the entire board of directors consists of 6 topics:

(1) Board structure and qualifications;

2) Roles, duties and responsibilities of the board of directors;

3) Director self-development and executive development;

5) Relationship with management; and

(
(
(4) Director performance;
(
(

6) Board meetings.

Self-evaluation of the sub-committees as a whole and individual board of directors consists of 3 topics:

(1) Board structure and qualifications ;
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(2) Board meetings; and

(3) Roles, duties and responsibilities of directors.

Procedure

The company secretary will send the performance evaluation form to all directors for self-evaluation at the end of each

year. After each director has completed the performance evaluation, the performance evaluation form will be returned to

the company secretary to compile the evaluation scores and report a summary of the results to the board of directors’

meeting to determine measures to improve the board’s performance.

Evaluation of the duty performance of the board of directors over the past year

Results of the Board of Directors' Evaluation for the Year 2024

Summary of self-assessment of the Board of Directors as a whole for 2024

* The results of the self-assessment of the Board of Directors for 2024 are divided into 6 main topics, totaling

59 issues. The results of the assessment of the Board of Directors as a whole are at level 4, meaning strongly agree or

excellent implementation of all 59 issues.

Summary of self-assessment of the Board of Directors and sub-committees as a whole and individually for 2024

« The results of the self-assessment of the sub-committees as a whole for 2024 are divided into 3 main topics, 36

issues, and are at level 4, meaning strongly agree or excellent implementation of all 36 issues.

«» The results of the self-assessment of the Board of Directors and sub-committees as an individual for 2024 are

divided into 3 main topics, 11 issues, and are all at level 4, meaning strongly agree or excellent implementation of all

11 issues.

Details of the evaluation of the duty performance of the board of directors

List of directors

Assessment form

Grade / Average score

received

Grade / Full score

Board of Directors

Group assessment

Self-assessment

Cross-assessment (assessment of

another director)

None

None

Nomination and Remuneration

Committee

Group assessment

Self-assessment

Cross-assessment (assessment of

another director)

None

None

Corporate Governance and

Sustainability Committee

Group assessment

Self-assessment

Cross-assessment (assessment of

another director)

None

None

Audit Committee

Group assessment

Self-assessment

Cross-assessment (assessment of

another director)

None

None
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X 5 Grade / Average score
List of directors Assessment form . Grade / Full score
received

Working Group for Financial and | Group assessment - -

Investment Planning
Self-assessment - -

Cross-assessment (assessment of | None None

another director)

Risk Management Committee Group assessment - -

Self-assessment - -

Cross-assessment (assessment of | None None

another director)

Performance evaluation criteria for the executives

Performance evaluation criteria for the executives :  Yes

The Board of Directors has appointed the Subcommittee for the Performance Evaluation of the Chief Executive Officer to
support the consideration of remuneration determination. The subcommittee has the following powers, duties, and
responsibilities:

1. Establishing Evaluation Criteria and Methods

Develop appropriate, transparent, and fair methods and processes for evaluating the Chief Executive Officer's performance.

Utilize key performance indicators (KPIs) that align with the company’s goals, strategies, and operational results.

2. Conducting Performance Evaluation

Conduct an annual performance evaluation of the Chief Executive Officer.

Analyze evaluation results to provide constructive recommendations for enhancing the Chief Executive Officer’s
capabilities and efficiency.

Present evaluation results to the Board of Directors.

3. Reporting Evaluation Results to the Board of Directors for Remuneration Consideration and Development Planning
Provide recommendations for the improvement and development of the Chief Executive Officer's capabilities to ensure the
company achieves its defined objectives.

Review and refine the evaluation process.

Key Evaluation Criteria:

1. Achieving profitability in accordance with the company’s KPI.

2. Setting goals for the hospital to achieve international standards.

3. Establishing a clear plan for the hospital group to implement a centralized operation.

4. Developing a clear succession plan and appointing a designated acting executive for senior management positions.
In 2024, the performance evaluation of the Chief Executive Officer resulted in an average score of 92.50%, which

corresponds to an “Excellent” rating.
Information on meeting attendance and remuneration payment to each board member
Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors
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Number of the board of directors meeting over the past year

(times)

Date of AGM meeting

EGM meeting

Date of the EGM over the past year (1st time)

14

26 Apr 2024
Yes

14 Nov 2024

Details of the board of directors' meeting attendance

List of directors

Meeting attendance of the

board of directors

AGM meeting attendance

EGM meeting attendance

Attendance

(times)

Meeting
rights (times)

Attendance

(times)

Meeting
rights (times)

Attendance

(times)

Meeting
rights (times)

—_

. Mr. VICHAI
VANADURONGWAN
(Chairman of the
board of directors)

14

14

N

Mrs. SAISUNEE
VANADURONGWAN

(Vice-chairman of
the board of
directors)

14

14

3. Mr. MONGKON
WANITPHAKDEEDECHA

(Director)

14

14

4. Mr. VIRAH MAVICHAK
(Director,
Independent director)

14

14

5. Ms. VILAWAN
VANADURONGVAN

(Director)

14

14

6. Mr. TINNAWAT
MAHATHARADOL

(Director)

14

14

7. Ms. NOPPORN
TIRAWATTANAGOOL

(Director)

12

14

8. Mr. PORNTEP
SIRIWANARANGSUN
(Director,
Independent director)

13

14

9. Mr. PRUT
ROJMAHAMONGKOL

(Director)

14

14

10. Mr. BAVORNRAT
VANADURONGWAN

(Director)

12

14
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Meeting attendance of the

Independent director)

AGM meeting attendance EGM meeting attendance
board of directors

List of directors

Attendance Meeting Attendance Meeting Attendance Meeting

(times) rights (times) (times) rights (times) (times) rights (times)
11. Mr. JESSADA CHOR 7 / 7 0 / 0 1 /
CHAROENYING
(Director,

12. Mr. APICHAI 2 / 2 0 / 0 0 /
NIMGIRAWATH
(Director,

Independent director)

(Director,

Independent director)

13. Mr. VISUT MONTRIWAT 4 / 4 0 / 1 0 / 0

PREMAMORNKIT
(Director,
Independent director)

14. Mr. SURIN 8 / 10 0 / 1 0 / 0

Detailed justification for the Company director's non-attendance at the Board of Directors'

meeting

1. Personal commitments or emergencies that cannot be avoided, or unforeseen events that prevent attendance, such as
sudden illness or travel that cannot be postponed or canceled.

2. Conflicts with other obligations or schedules, such as overlapping meetings or tasks that coincide with the Board
meeting, for instance, a meeting in another organization that is of equal or higher priority.

3. Health issues, such as illness that prevents participation in the meeting or the need to undergo medical treatment.

4. International travel: Directors may have commitments involving overseas travel, which may prevent them from attending

the scheduled meeting.
Remuneration of the board of directors

Types of remuneration of the board of directors

The company provides compensation to the Board of Directors in various forms, including meeting allowances for each
meeting and a monthly remuneration, which is paid only to directors who are not executives. For other forms of
compensation, after deducting the meeting allowances and monthly remuneration, the Chairman of the Board has the
authority to consider and implement the payment of additional compensation as deemed appropriate. Overall, the total

compensation shall not exceed the allocated amount, which is capped at 8,000,000 Baht.

Additionally, the company provides non-monetary benefits in the form of healthcare benefits and tailored suits for the
Board of Directors as a means of supporting and taking care of the directors' well-being in areas related to the
performance of their duties.

Remuneration of the board of directors®

Details of the remuneration of each director over the past year
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Company Total monetary

remuneration
Names of directors / Board of

. Other from
directors Meetin Non-monetar R

s monetary Total (Baht) . Y subsidiaries

allowance i remuneration (Baht)

remuneration aht.

1. Mr. VICHAI 270,000.00 108,000.00
VANADURONGWAN
(Chairman of the

board of directors)

Board of Directors 270,000.00 0.00 270,000.00 No
2. Mrs. SAISUNEE 255,000.00 117,000.00
VANADURONGWAN

(Vice-chairman of
the board of

directors)
Board of Directors 225,000.00 0.00 225,000.00 No
Executive Committee 0.00 0.00 0.00 No
Nomination and 30,000.00 0.00 30,000.00 No
Remuneration
Committee

3. Mr. MONGKON 200,000.00 28,000.00
WANITPHAKDEEDECHA

(Director)

Board of Directors 150,000.00 0.00 150,000.00 No
Executive Committee 0.00 0.00 0.00 No
Nomination and 30,000.00 0.00 30,000.00 No
Remuneration
Committee
Corporate Governance 0.00 0.00 0.00 No
and Sustainability
Committee
Working Group for 20,000.00 0.00 20,000.00 No

Financial and

Investment Planning

4. Mr. VIRAH MAVICHAK 240,000.00 0.00
(Director)
Board of Directors 180,000.00 0.00 180,000.00 No
Nomination and 45,000.00 0.00 45,000.00 No
Remuneration
Committee
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Company

Total monetary

remuneration
Names of directors / Board of f
. Other rom
directors Meetin Non-monetar R
$ monetary Total (Baht) . Y subsidiaries
allowance i remuneration (Baht)
remuneration aht.
Evaluating the 15,000.00 0.00 15,000.00 No
Performance of the
Chief Executive
Officer
5. Ms. VILAWAN 220,000.00 30,000.00
VANADURONGVAN
(Director)
Board of Directors 150,000.00 0.00 150,000.00 No
Working Group for 30,000.00 0.00 30,000.00 No
Financial and
Investment Planning
Evaluating the 10,000.00 0.00 10,000.00 No
Performance of the
Chief Executive
Officer
Nomination and 30,000.00 0.00 30,000.00 No
Remuneration
Committee
6. Mr. TINNAWAT 204,000.00 0.00
MAHATHARADOL
(Director)
Board of Directors 180,000.00 0.00 180,000.00 No
Working Group for 24,000.00 0.00 24,000.00 No
Financial and
Investment Planning
7. Ms. NOPPORN 192,000.00 0.00
TIRAWATTANAGOOL
(Director)
Board of Directors 168,000.00 0.00 168,000.00 No
Working Group for 24,000.00 0.00 24,000.00 No
Financial and
Investment Planning
8. Mr. PORNTEP 324,000.00 0.00
SIRIWANARANGSUN
(Director)
Board of Directors 180,000.00 0.00 180,000.00 No
Audit Committee 144,000.00 0.00 144,000.00 No
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Company

Total monetary

remuneration
Names of directors / Board of f
. Other rom
directors Meetin Non-monetar R
$ monetary Total (Baht) Y subsidiaries
allowance remuneration h
remuneration (Baht)
Corporate Governance 0.00 0.00 0.00 No
and Sustainability
Committee
9. Mr. PRUT 170,000.00 31,000.00
ROJMAHAMONGKOL
(Director)
Board of Directors 150,000.00 0.00 150,000.00 No
Executive Committee 0.00 0.00 0.00 No
Corporate Governance 0.00 0.00 0.00 No
and Sustainability
Committee
Working Group for 20,000.00 0.00 20,000.00 No
Financial and
Investment Planning
10. Mr. BAVORNRAT 171,000.00 30,000.00
VANADURONGWAN
(Director)
Board of Directors 144,000.00 0.00 144,000.00 No
Risk Management 15,000.00 0.00 15,000.00 No
Committee
Corporate Governance 0.00 0.00 0.00 No
and Sustainability
Committee
Working Group for 12,000.00 0.00 12,000.00 No
Financial and
Investment Planning
11. Mr. JESSADA CHOR 186,000.00 0.00
CHAROENYING
(Director)
Board of Directors 96,000.00 0.00 96,000.00 No
Audit Committee 90,000.00 0.00 90,000.00 No
Evaluating the N/A N/A N/A -
Performance of the
Chief Executive
Officer
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Names of directors / Board of

Company

Total monetary

remuneration

. Other from
directors Meetin Non-monetar R
$ monetary Total (Baht) . Y subsidiaries
allowance i remuneration (Baht)
remuneration aht.
Nomination and 0.00 0.00 0.00 No
Remuneration
Committee
12. Mr. APICHAI 36,000.00 0.00
NIMGIRAWATH
(Director)
Board of Directors 24,000.00 0.00 24,000.00 No
Audit Committee 12,000.00 0.00 12,000.00 No
13. Mrs. TEERAWAN 0.00 20,000.00
VANADURONGVAN
(Vice-chairman of
the executive
committee)
Executive Committee 0.00 0.00 0.00 No
Risk Management 0.00 0.00 0.00 No
Committee
Corporate Governance 0.00 0.00 0.00 No
and Sustainability
Committee
14. Mr. Sakda 20,000.00 39,000.00
Tangchitwatanakorn
(Member of the
executive committee)
Executive Committee 0.00 0.00 0.00 No
Risk Management 0.00 0.00 0.00 No
Committee
Working Group for 20,000.00 0.00 20,000.00 No
Financial and
Investment Planning
15. Air Chief Marshal 0.00 0.00
Dr. Nap KORN TALTHIP
(Member of the
executive committee)
Executive Committee 0.00 0.00 0.00 No
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Company

Total monetary

remuneration
Names of directors / Board of f
; Other o
directors Meetin Non-monetar: R
$ monetary Total (Baht) . Y subsidiaries
allowance i remuneration (Baht)
remuneration aht.
16. Ms. SRISANGA 0.00 0.00
JUNHOMKAI
(Member of the
executive committee)
Executive Committee 0.00 0.00 0.00 No
17. Dr. Saranatra Wai 0.00 10,000.00
(Member of the
executive committee)
Executive Committee 0.00 0.00 0.00 No
18. Dr. SUNEE 0.00 20,000.00
TEERAKAROONWONG
(Member of the
executive committee)
Executive Committee 0.00 0.00 0.00 No
19. Ms. KHWANYUEN 0.00 0.00
SUKSOMPOT
(Member of the
executive committee)
Executive Committee 0.00 0.00 0.00 No
20. Mrs. Phannee 0.00 0.00
Kannee
(Member of the
executive committee)
Executive Committee 0.00 0.00 0.00 No
Risk Management 0.00 0.00 0.00 No
Committee
21. Innov Pichien 0.00 0.00
WUTISATIRAPINYO
(Member of the
executive committee)
Executive Committee 0.00 0.00 0.00 No
22. Pol. Lt. VACHARAC 0.00 0.00
CHUAPAKNAM
(Member of the
executive committee)
Executive Committee 0.00 0.00 0.00 No
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Company Total monetary

remuneration
Names of directors / Board of

. Other from
directors Meetin Non-monetar: R

s monetary Total (Baht) . Y subsidiaries

allowance i remuneration (Baht)

remuneration aht.

23. Mrs. SUNEE 0.00 0.00
JOYCHUMRAS
(Member of the

executive committee)

Executive Committee 0.00 0.00 0.00 No
Risk Management 0.00 0.00 0.00 No
Committee
24. Ms. Ratcharin 0.00 0.00
Boonrueng

(Member of the

subcommittee)

Risk Management 0.00 0.00 0.00 No
Committee
25. Mr. VISUT MONTRIWAT 108,000.00 0.00
(Director)
Board of Directors 48,000.00 0.00 48,000.00 No
Audit Committee 60,000.00 0.00 60,000.00 No
26. Mr. SURIN 180,000.00 0.00
PREMAMORNKIT
(Director)
Board of Directors 84,000.00 0.00 84,000.00 No
Audit Committee 96,000.00 0.00 96,000.00 No

Summary of the remuneration of each committee over the past year

. Other monetary
Names of board members Meeting allowance . Total (Baht)
remuneration

1. Board of Directors 2,049,000.00 0.00 2,049,000.00
2. Audit Committee 402,000.00 0.00 402,000.00
3. Executive Committee 0.00 0.00 0.00
4. Nomination and 135,000.00 0.00 135,000.00

Remuneration Committee

5. Corporate Governance 0.00 0.00 0.00
and Sustainability

Committee
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X Other monetary
Names of board members Meeting allowance . Total (Baht)
remuneration

6. Working Group for 150,000.00 0.00 150,000.00
Financial and Investment

Planning

7. Risk Management 15,000.00 0.00 15,000.00
Committee

8. Evaluating the 25,000.00 0.00 25,000.00

Performance of the Chief

Executive Officer

Summary of the remuneration of the board of directors

2024
Meeting allowance (Baht) 2,776,000.00
Other monetary remuneration (Baht) 0.00
Total (Baht) 2,776,000.00
Remark: (é)The company has processed the payment of subcommittee meeting fees to the directors who resigned during the year, namely
Mr. Visut Montriwat and Mr. Surin Premamornkit**, based on the number of meetings attended before their resignation date.
The payment was made in accordance with the meeting fee rates approved by the shareholders' meeting. The details of the
payments are as follows:
1. Mr. Visut Montriwat
- Nomination and Remuneration Committee: Attended 1 meeting, amounting to 12,000 Baht
- CEO Performance Evaluation Subcommittee: Attended 1 meeting, amounting to 12,000 Baht
2. Mr. Surin Premamornkit
- Nomination and Remuneration Committee: Attended 2 meetings, amounting to 24,000 Baht
Remunerations or benefits pending payment to the board of directors
Remunerations or benefits pending payment to the board of :  0.00
directors over the past year
(Baht)
Information on corporate governance of subsidiaries and associated companies
Corporate governance of subsidiaries and associated companies
Mechanism for overseeing subsidiaries and associated companies
Does the Company have subsidiaries and associated :  Yes
companies
Mechanism for overseeing subsidiaries and associated :  Yes
companies
Mechanism for overseeing management and taking :  The appointment of representatives as directors, executives, or
responsibility for operations in subsidiaries and associated controlling persons in proportion to shareholding, The
companies approved by the board of directors determination of the scope of duties and responsibilities of directors

and executives as company representatives in establishing
important policies, Disclosure of financial condition and operating
results, Transactions between the company and related parties,

Other significant transactions, Acquisition or disposal of assets

Srivichai Vejvivat Public Company Limited emphasizes on the effective supervision of subsidiaries and associated

companies to ensure that the operations of the affiliated companies are in accordance with the policies, strategies and
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management standards set by the Company, as well as in accordance with relevant laws and regulations. The main practices

for supervision are as follows:

1. Subsidiary and Associated Company Governance Structure

The Company appoints the Subsidiary and Associated Company Committee to supervise the operations in accordance
with the Company’s guidelines. The roles, duties and management authority are clearly defined to ensure that the
operations of subsidiaries and associated companies are in accordance with the Group’s policies. The performance of
subsidiaries and associated companies is closely monitored through monthly performance reports.

2. Policy and Operational Guidelines

The subsidiaries and associated companies are required to comply with the parent company’s main policies, such as
the Corporate Governance Policy, Risk Management Policy and Code of Conduct Policy. The operational guidelines for
management, investment, risk management and compliance with the law are defined to ensure that subsidiaries and

associated companies operate efficiently and transparently.

3. Internal Control and Risk Management

There is an internal audit system covering subsidiaries and associated companies to prevent financial and
operational risks. There are measures to prevent and manage corruption risks and conflicts of interest to ensure that the
operations of subsidiaries and associated companies are in accordance with the principles of good governance. The Audit
Committee plays a role in monitoring, reviewing and evaluating the performance of subsidiaries and associates

continuously.

4. Supervision of information disclosure

The subsidiaries and associates are required to have transparent information and data disclosure guidelines and
comply with the criteria of the regulatory agency. The performance and important information are reported to the Board of
Directors and shareholders. Intercompany transactions, other transactions and transactions between affiliated companies

are supervised in accordance with the principles of good governance and the disclosure of related information is complete.

5. Role of the Board of Directors in Supervising Subsidiaries and Associates

« The Board of Directors is responsible for supervising the policies and practices of subsidiaries and associates
to ensure that they are in line with the goals of the Group.

* The Executive Committee plays a role in determining the strategies and operational plans of subsidiaries and
associates, including monitoring the performance to achieve the goals.

« The Audit Committee is responsible for monitoring and following up on the internal control system, risk

management and financial transparency of subsidiaries and associates.

6. Management of Shareholders’ Benefits

The Company places importance on the rights and benefits of shareholders, taking into account fairess and
appropriate returns. There are measures to prevent conflicts of interest and requires that related transactions be
carefully considered. Information about subsidiaries and associates is disclosed transparently so that shareholders

receive correct and sufficient information.

The governance mechanism of Srivichai Vejvivat Public Company Limited's subsidiaries and associates has been designed to
be in line with good corporate governance standards, with a clear management structure, a strong internal control system
and strict risk management measures to ensure that the operations of subsidiaries and associates are in line with the
investment policies and governance of the subsidiaries and associates and can create sustainable value for shareholders

and stakeholders.

Information on the monitoring of compliance with corporate governance policy and guidelines
The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year
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Has the company operated in preventing conflicts of interest :  Yes

over the past year

The company has established guidelines to prevent conflicts of interest between the company, its subsidiaries,
affiliates, directors, executives, and related parties to ensure transparent and fair operations, while prioritizing the
interests of the company and its shareholders. Therefore, the company has set forth the following practices regarding

conflicts of interest:

« Directors, executives, and employees of the company shall not seek personal benefits or engage in any form of
personal or related business with the company, either directly or indirectly. They shall not use or disclose any
confidential, non-public information for personal gain or share such information with external parties.

« Transactions between the company and its directors, executives, or related parties, or transactions that
involve themselves or their related parties, should be avoided. If such transactions occur, they must be reviewed and

approved in accordance with the established criteria.

* The board of directors and senior executives of the company and all subsidiaries are required to comply with
the regulations set forth by the Stock Exchange of Thailand and the Securities and Exchange Commission regarding the
disclosure of related party transactions and conflicts of interest. Any transactions that could impact the company must

be approved by the company's board of directors or the shareholders' meeting.

« Directors, executives, and employees of the company and all subsidiaries are obligated to report any misconduct
they witness involving their colleagues, superiors, executives, or directors. Failure to report such misconduct will be

considered a violation of the company's rules, regulations, and policies.

The company has an internal audit department responsible for overseeing and ensuring the accuracy of related party
transactions, business processes, and approval procedures in accordance with good governance practices, the company’s
policies, and applicable laws and regulations. The internal audit department conducts systematic and independent audits,
emphasizing transparency, accuracy, and efficient management.

In 2024, the internal audit found that directors, executives, employees, and staff of the company adhered strictly to the
policies and guidelines set by the company, with no violations or behaviors indicating conflicts of interest that could
affect the company or its stakeholders. The internal audit department continues to monitor and evaluate the transaction
processes to ensure that every step complies with the established standards and helps mitigate risks associated with
potential conflicts of interest.

Number of cases or issues related to conflict of interest

2022 2023

2024

Total number of cases or issues related to 0 0

conflict of interest (cases)

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of inside :  Yes

information to seek benefits over the past year

The company places great importance on preventing insider trading for personal gain or for the benefit of external
parties, which could compromise the company’s transparency and credibility and harm shareholders and stakeholders.
Therefore, the company has implemented measures and guidelines to control and prevent the misuse of inside information as

follows:

» The company has established a policy to prevent insider trading, requiring directors, executives, and employees
to comply. It is prohibited for directors, executives, and employees to use non-public information for trading the

company's securities or to advise others to trade such securities. Individuals responsible for handling inside
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information must maintain the confidentiality of such information and not disclose it to outsiders without authorization.

» The company implements access control measures to internal information, ensuring that only authorized
individuals can access confidential data. The company has a system to control access to documents and electronic

information to prevent the leakage of critical information, including the use of passwords and data encryption.

» The company provides training for directors and executives regarding their duty to report securities holdings
of themselves, their spouses, and underage children to the Securities and Exchange Commission (SEC) in accordance with

Section 59 and penalties under Section 275 of the Securities and Exchange Act of 1992 (as amended).

« Directors and executives, including their spouses and underage children, are required to prepare and disclose
their securities holdings and changes in holdings to the SEC, in accordance with Section 59 and penalties under Section
275 of the Securities and Exchange Act of 1992 (as amended).

» The Company’s directors and executives, including their spouses and minor children, are required to prepare and
disclose a report on their securities holdings and a report on changes in their securities holdings to the Securities and
Exchange Commission under Section 59 and the penalty provisions under Section 275 of the Securities and Exchange Act B.E.
2535 (including amendments) and submit a copy of this report to the Company Secretary on the same day that the report is
submitted to the Securities and Exchange Commission.

» The Company requires its directors, executives, employees, and employees who are aware of inside information
that may affect the price of securities to refrain from trading in the Company’s securities for 3 days before the
disclosure of the information and 24 hours after the disclosure to the public. They are prohibited from disclosing the
information to other persons before notifying the Stock Exchange of Thailand. If violated, it is considered a
disciplinary offense and may be punished from a warning to termination of employment.

 The Company’s directors, executives, and employees are required not to use confidential and/or inside
information to make transactions, buy, sell, transfer the Company’s securities, or to persuade other persons to buy,
sell, or offer to buy or sell the Company’s securities for the benefit or to seek benefits from any person or group of

persons.

Support from the Company Secretary

In the Company's operations, the Company Secretary will inform the directors, executives, and related employees who are
aware of material inside information that may affect the change in the price of the Company's securities during the
period of requesting cooperation to refrain from trading the Company's securities 30 days in advance to prevent such

problems.

In 2024, the Company strictly implemented the measures to prevent the use of inside information, and there were no
incidents in which directors, executives, employees, or related persons violated such regulations or measures. In
particular, there was no trading of the Company's securities during the 30 days before the Company disclosed the
financial statements or material information to the public, and there was no trading of securities during the 24 hours
after the information was disclosed, which is the period specified to prevent the use of inside information that may
affect the fairess and transparency of the Stock Exchange of Thailand.

Number of cases or issues related to the use of inside information to seek benefits

2022 2023 2024

Total number of cases or issues related to 0 0 0
the use of inside information to seek

benefits (cases)

Anti-corruption action

Operations in anti-corruption in the past year
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Has the company operated in anti-corruption over the past :  Yes

year

Form of operations in anti-corruption :  Review of appropriateness in anti-corruption, The participation in

anti-corruption projects, Assessment and identification of corruption

risk, Communication and training for employees on anti-corruption

policy and guidelines, The monitoring of the evaluation of

compliance with the anti-corruption policy

The Company places great importance on conducting business with transparency, ethics, and adherence to good corporate
governance principles. Strict measures have been implemented to prevent and combat corruption, reinforcing trust among
shareholders, customers, business partners, employees, and all stakeholders. The Company has established an "Anti-
Corruption Policy" as a guideline for directors, executives, and employees at all levels, outlining proper conduct,

avoiding fraudulent activities, and prohibiting both direct and indirect bribery involving public officials and private

sector representatives. Clear guidelines have been set regarding gift-giving, hospitality, and donations to ensure

compliance with ethical standards and relevant laws.

The Board of Directors regularly reviews the Anti-Corruption Policy to ensure its continued relevance, alignment with
applicable laws, and adherence to international standards. Following a thorough review, the Board approved the revised
Anti-Corruption Policy on November 11, 2024. To enhance operational effectiveness, the Board has mandated the
dissemination and communication of this policy to all executives, employees, and subsidiaries through various channels,
including internal meetings, emails, internal announcements, and the Company’s Code of Conduct. This ensures that all
employees understand and adhere to the prescribed guidelines. Additionally, the Company provides training and orientation
programs to educate employees on the Anti-Corruption Policy, fostering transparency and ethical business practices while
cultivating a corporate culture that does not tolerate corruption. A whistleblowing channel has also been established to

allow individuals to report suspected misconduct, enabling timely investigations and appropriate corrective measures.

These initiatives reflect the Company’s commitment to enhancing transparency standards and strengthening good governance,

ensuring that all levels of the organization operate with integrity and mitigating corruption risks.

Furthermore, the Company has joined the Thai Private Sector Collective Action Against Corruption (CAC) initiative,
signing the declaration of intent to participate in the program on December 23, 2016. This demonstrates the Company’s

strong commitment to conducting business with integrity and complying with the CAC’s anti-corruption agreements.

The Company successfully obtained its first CAC certification renewal on March 31, 2022, valid until March 31, 2025,
reinforcing its dedication to good corporate governance and ethical business conduct. The Company’s anti-corruption
measures include the following key initiatives:

1. Communication of the Anti-Corruption Policy

The Company has implemented measures to widely disseminate and communicate its Anti-Corruption Policy to all
employees, including policy briefings to ensure understanding and awareness of corruption prevention practices.
Information is shared through multiple channels, such as the Company’s website, intranet, and internal announcements,
ensuring easy accessibility. Additionally, new employee orientation programs include training on the Anti-Corruption
Policy to instill compliance from the outset.

2. Whistleblowing Channels

The Company has established a whistleblowing mechanism for employees and external parties to report any
violations of the policy or suspected corrupt activities. Measures are in place to protect whistleblowers, ensuring they
are not subject to retaliation or adverse consequences for reporting misconduct.

3. Implementation of Regulations to Mitigate Corruption Risks

The Company has introduced various policies and procedures to prevent potential risks, including: Procurement
regulations to ensure transparency in business operations. ,Payment and receipt guidelines to maintain financial
integrity. ,Delegation of authority policies to clearly define roles and responsibilities, reducing opportunities for
fraud ,Guidelines on gift-giving and receiving to prevent conflicts of interest or corruption risks.

4. Monitoring and Supervision

The Company places high importance on monitoring and overseeing its anti-corruption efforts, assigning relevant
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committees to supervise, assess, and manage corruption risks, including: The Corporate Governance and Sustainability
Committee, responsible for overseeing policy compliance and risk management. / The Risk Management Committee,
responsible for identifying and assessing corruption risks while establishing preventive measures. / The Audit

Committee, responsible for evaluating internal controls to prevent fraud and providing recommendations for improvements.
The Company conducts regular monitoring and assessment, reporting findings to the Board of Directors to ensure the

effectiveness of anti-corruption measures.

In 2024, there were no reports of suspected corruption, policy violations, bribery, or other fraudulent activities within

or outside the organization. The Company remains committed to ongoing vigilance and corruption prevention by continuously
reinforcing anti-corruption policies among employees at all levels, fostering a transparent and ethical corporate

culture, and encouraging the use of secure and confidential whistleblowing channels. This ensures that any potential
misconduct or ethical violations can be promptly investigated and addressed.

Number of cases or issues related to corruption

2022 2023 2024

Total number of cases or issues related to 0 0 0

corruption (cases)

Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing procedures :  Yes
over the past year

The Company encourages employees and stakeholders to jointly monitor and report any actions that violate the principles
of good governance, ethics, the Company’s rules and regulations, including illegal actions or violations of the rights of
stakeholders, which may affect or cause damage to the Company. In this regard, whistleblowers can submit a complaint with
relevant documents or evidence, indicating the name and surname of the whistleblower (if the name and surname are not
specified, the matter may not be considered). This is for the convenience of contacting and requesting additional

information. Complaints can be filed through the following channels:

To Chairman of the Audit Committee or Independent Director,
Internal Audit Department,
Srivichai Vejvivat Co., Ltd. (Public Company Limited),
74/5 Moo 4, Phetkasem Road, Om Noi Subdistrict,
Krathum Baen District, Samut Sakhon Province 74130,
Tel. 02 441 7899 ext. 4526,
E-mail: audit.vih@gmail.com

Consideration Procedure

When the Chairman of the Audit Committee or Independent Director receives a complaint, they will conduct a preliminary
consideration of whether there is any basis for wrongdoing. If sufficient basis is found, the matter will be presented to

the Audit Committee for consideration. and notify the initial consideration results to the informant within 14 days from
the date of receipt of the complaint. The Company will then proceed with appropriate procedures, including reporting to
the Company's Board of Directors for consideration of corrective action and appropriate action. The Company will protect
the rights of the informant as confidential to prevent any impacts that may arise from reporting information.

Number of cases or issues related to whistleblowing

2022 2023 2024

Total number of cases or issues received 0 0 0

through whistleblowing channels (cases)
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The monitoring of compliance with other corporate governance policy and guidelines

The Company places great importance on good corporate governance and has continuously monitored the implementation of

policies and best practices over the past year. The summary of key activities is as follows:

1. Compliance with Good Corporate Governance Principles

» The Company adheres to the good corporate governance principles set by the Stock Exchange of Thailand (SET) and

has fully complied with the Corporate Governance Code (CG Code) issued by SET. Various governance practices have been

applied to align with the Company’s business structure.

« Corporate governance practices have been established in the form of a Code of Conduct, serving as a guideline

for directors, executives, and employees at all levels.

» The Company ensures accurate, complete, and timely disclosure of information in accordance with good corporate

governance principles and regulatory requirements. Financial reports, such as annual financial statements and the 56-1

One Report, have been disclosed, along with active participation in events such as Opportunity Day and investor meetings.

2. Risk Management and Internal Control

« The Risk Management Committee regularly reviews and assesses the Company's risks to ensure effective and timely

risk management.

« A comprehensive risk management plan has been developed, covering all aspects of the business, including

strategic, operational, financial, regulatory, and technological risks. Risk management measures are continuously

monitored and updated to align with business changes.

3. Business Ethics and Human Rights Practices

» The Company promotes clear business ethics policies, requiring employees at all levels to comply. Training on

business ethics is provided to new employees to foster awareness and understanding of ethical conduct.

« Internal communication channels, including the Company’s website, intranet system, and internal email, are used

to disseminate ethical guidelines and best practices. Additionally, employees and stakeholders are provided with secure

channels to report violations of business ethics and human rights, as follows:

Reporting Channels: Email: VIH.whistleblower@vichaivej.com or Postal Mail:

Head of Internal Audit
Vichaivej International Hospital Omnoi
74/5 Moo 4, Phetkasem Road, Krathum Baen, Samut Sakhon 74130

In cases where a complaint involves the Chief Executive Officer,

Reports should be submitted directly to the Chairman of the Audit Committee

Email: audit.chairman@vichaivej.com or Postal Mail: Chairman of the Audit Committee

Vichaivej International Hospital Omnoi
74/5 Moo 4, Phetkasem Road, Krathum Baen, Samut Sakhon 74130

Throughout the past year, the Company has fully complied with corporate governance policies and best practices with

transparency and efficiency. No complaints related to governance violations or unethical business conduct were reported.

The Company remains committed to continuously enhancing corporate governance practices to align with international

standards.

Information on report on the results of duty performance of the audit committee in the past

year

Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 12

Meeting attendance of audit committee

List of Directors

Meeting attendance

(times)

Meeting attendance rights

(times)
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Meeting attendance of audit committee
List of Directors
Meeting attendance / Meeting attendance rights
(times) (times)
1 Mr. JESSADA CHOR CHAROENYING 6 / 6
(Chairman of the audit committee)
2 Mr. PORNTEP SIRIWANARANGSUN 12 / 12
(Member of the audit committee)
3 Mr. APICHAI NIMGIRAWATH 1 / 1
(Member of the audit committee)
4 Mr. VISUT MONTRIWAT 4 / 4
(Chairman of the audit committee)
5 Mr. SURIN PREMAMORNKIT 8 / 8
(Member of the audit committee)

The results of duty performance of the audit committee

In performing its duties for the year 2567, the Audit Committee has performed its duties diligently and independently,
and has had unrestricted access to the Company's information. All Audit Committee members attended every meeting and
discussed relevant matters with internal auditors and external auditors. The summary of the performance of duties is

provided in the Audit Committee Report, Attachment 6.
Information on summary of the results of duty performance of subcommittees
Meeting attendance and the results of duty performance of subcommittees

Meeting attendance of Executive Committee

Meeting Executive Committee (times) : 18
Meeting attendance of Executive Committee
List of Directors
Meeting attendance / Meeting attendance right
(times) (times)

1 Mrs. SAISUNEE VANADURONGWAN 17 / 18
(The chairman of the executive committee)

2 Mr. MONGKON WANITPHAKDEEDECHA 15 / 18
(Vice-chairman of the executive committee)

3 Mr. PRUT ROJMAHAMONGKOL 14 / 18
(Vice-chairman of the executive committee)

q Mrs. TEERAWAN VANADURONGVAN 17 / 18
(Vice-chairman of the executive committee)

5  Mr. Sakda Tangchitwatanakorn 18 / 18
(Member of the executive committee)

6 Air Chief Marshal Dr. Nap KORN TALTHIP 10 / 10
(Member of the executive committee)

7 Ms. SRISANGA JUNHOMKAI 12 / 12
(Member of the executive committee)
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Meeting attendance of Executive Committee
List of Directors
Meeting attendance Meeting attendance right
(times) (times)

8 Dr. Saranatra Wai 16 / 18
(Member of the executive committee)

9 Dr. SUNEE TEERAKAROONWONG 18 / 18
(Member of the executive committee)

10 Ms. KHWANYUEN SUKSOMPOT 18 / 18
(Member of the executive committee)

11 Mrs. Phannee Kannee 17 / 18
(Member of the executive committee)

12 Innov Pichien WUTISATIRAPINYO 11 / 18
(Member of the executive committee)

13 Pol. Lt. VACHARAC CHUAPAKNAM 15 / 18
(Member of the executive committee)

14 Mrs. SUNEE JOYCHUMRAS 18 / 18
(Member of the executive committee)

The results of duty performance of Executive Committee

In 2024, the Executive Committee fulfilled its responsibilities and duties as assigned, consistently meeting to monitor
and evaluate the company’s performance in all areas to ensure that operations aligned with the defined strategic plan and

achieved the set goals. The key highlights of the committee's actions are summarized as follows:

1. Strategy Formulation and Monitoring The Executive Committee reviewed and defined key strategies for the
company’s operations in 2024 and closely monitored the performance in alignment with the strategic plan. The committee
reviewed quarterly performance reports to ensure operational efficiency and made adjustments as needed to improve

effectiveness.

2. Resource Management The committee closely monitored the company’s use of resources, including human resources,
finances, and technology, ensuring efficient use of these resources to support the company’s growth goals. This included

reviewing plans for human resource development and investments in modern technology.

3. Risk Management and Internal Control The committee reviewed and followed up on the company’s risk management
and internal control processes to ensure that the company could appropriately address potential risks. They also assessed
the effectiveness of the internal control system and continuously improved risk management practices.

4. Evaluation of Management Team Performance The committee regularly assessed the performance of the management
team to ensure that each department met its goals. They provided guidance and support for the development and improvement

of management team operations.

5. Communication and Reporting The committee facilitated transparent communication and reporting of the company’s
performance to the Board of Directors and other stakeholders. This was done to build trust in the company’s operations

and to incorporate feedback for future improvements.

6. Monthly Performance Reports The committee reviewed and reported on the company’s performance on a monthly

basis to ensure that operations were on track and that the set goals were being achieved effectively.

7. Strategic Plan and Business Management The committee reviewed the company’s strategic plans and business

management practices for both the company and its subsidiaries, including the appropriateness of the business plan and
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the annual budget. They continuously monitored performance every month and provided recommendations to improve management

efficiency.

8. Revenue Growth and Cost Control The committee examined strategies for managing the company’s operations and
subsidiaries to maximize revenue and control expenses. They also defined appropriate approaches to achieve the company’s

financial goals.

9. Business Performance Review and Follow-up The committee continuously monitored and reviewed the business
performance of the company and its subsidiaries on a monthly, quarterly, and annual basis. They ensured that operations
aligned with the company’s goals, made strategic adjustments as needed, and presented important issues for the Board of

Directors' consideration.

10. Approval of Significant Investment Expenditures The committee reviewed and approved significant investment
expenditures, including financial transactions with financial institutions, as proposed by the management and defined in

the annual budget. This supported the efficient management of the business operations.

11. Annual Salary and Bonus Review The committee reviewed and approved the annual salary adjustments and bonus

distribution plans for employees to boost morale and strengthen employee engagement with the company.

The Executive Committee performed its duties with high efficiency and dedication, focusing on developing the organization

to ensure sustainable growth while continuously supporting the company’s operations in all aspects.

Meeting attendance of Nomination and Remuneration Committee

Meeting Nomination and Remuneration : 3

Committee (times)

Meeting attendance of Nomination and
Remuneration Committee
List of Directors
Meeting attendance Meeting attendance right
(times) (times)
1 Mr. VIRAH MAVICHAK 3 / 3
(The chairman of the subcommittee)
2 Mrs. SAISUNEE VANADURONGWAN 3 / 3
(Member of the subcommittee)
3 Mr. MONGKON WANITPHAKDEEDECHA 3 / 3
(Member of the subcommittee)
q Ms. VILAWAN VANADURONGVAN 3 / 3
(Member of the subcommittee)
5 Mr. JESSADA CHOR CHAROENYING 0 / 0
(Member of the subcommittee)

The results of duty performance of Nomination and Remuneration Committee

In 2024, the Nomination and Remuneration Committee carried out its responsibilities according to the established

framework, with key points summarized as follows:

1.Review and Nomination of Qualified Individuals The Nomination and Remuneration Committee reviewed and nominated
individuals who meet the legal and regulatory requirements to fill the positions of independent directors and company
directors. These individuals were selected based on their qualifications, experience, and knowledge that are suitable for
the company’s business nature, in line with the regulations set by the Securities and Exchange Commission of Thailand.
The proposed candidates were then presented to the Board of Directors and the Annual General Meeting of Shareholders for

approval. Directors with a vested interest abstained from voting on the matter.
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2. Nomination of Directors to Replace Resignations The committee conducted the nomination and evaluation process
to fill the vacancies left by directors who resigned. The nominated candidates were then presented to the Board of

Directors for consideration and approval.

3. Review of Remuneration Determination The committee reviewed and considered the remuneration for the Board of
Directors and sub-committees based on the company’s performance, practices of similar listed companies in the same
industry, and the appropriateness of the duties and responsibilities of the directors and sub-committees. The proposed

remuneration was submitted to the Board of Directors and the Annual General Meeting of Shareholders for approval.

4. Review of Charter and Nomination Procedures The committee reviewed the charter of the Nomination and
Remuneration Committee, including the criteria and procedures for nominating directors for the company and its sub-
committees. The aim was to ensure that the practices align with the current situation and are consistent with the company’

s corporate governance policies.

5. Support for Shareholders to Propose Agendas The committee promoted and supported the company in providing
shareholders the opportunity to propose agenda items for the 2024 Annual General Meeting of Shareholders. Shareholders
were also invited to nominate qualified individuals for election as directors, with the nomination guidelines made
available on the company’s website from October 8, 2024, to December 31, 2024.

The Nomination and Remuneration Committee performed its duties with care, prudence, and transparency. In the decision-
making process, directors with a vested interest did not participate in meetings or voting to ensure the transparency of
the nomination and remuneration processes, always considering the best interests of the company, shareholders, investors,

and all stakeholders.

Meeting attendance of Corporate Governance and Sustainability Committee

Meeting Corporate Governance and  : 2
Sustainability Committee (times)

Meeting attendance of Corporate Governance and
Sustainability Committee
List of Directors
Meeting attendance y Meeting attendance right
(times) (times)
1 Mr. PORNTEP SIRIWANARANGSUN 2 / 2
(The chairman of the subcommittee)
2 Mr. BAVORNRAT VANADURONGWAN 2 / 2
(Vice-chairman of the subcommittee)
3 Mr. MONGKON WANITPHAKDEEDECHA 2 / 2
(Member of the subcommittee)
4 Mr. PRUT ROJMAHAMONGKOL 2 / 2
(Member of the subcommittee)
5 Mrs. TEERAWAN VANADURONGVAN 2 / 2
(Member of the subcommittee)

The results of duty performance of Corporate Governance and Sustainability
Committee

In 2024, the Corporate Governance Committee diligently carried out its responsibilities and reported the results of its

meetings to the Board of Directors, with the key points summarized as follows:

1. Review of Corporate Governance Operations The committee reviewed and improved the operations of the board to
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ensure they align with corporate governance practices, including overseeing the company’s responsibilities toward society
and the environment. The focus was on ensuring operations adhere to established standards and are conducted with maximum
efficiency.

2. Assessment of Corruption Risks The committee reviewed potential risks related to corruption and fraud, and
established measures to mitigate such risks in areas such as procurement, recruitment, and coordination with government

agencies. The aim was to strengthen an effective and sustainable internal control system.

3. Review of Anti-Corruption Policy for Renewal Certification The committee reviewed and updated the anti-
corruption policy for submission to the Thai Private Sector Collective Action Coalition Against Corruption (CAC) for the
second renewal of its certification. The policy was then presented to the board for approval and will be implemented as

the company's policy moving forward.

4. Monitoring and Compliance with Anti-Corruption Policies The committee monitored adherence to the anti-
corruption policies, including the control of gift-giving during major holidays, to ensure that the company’s directors,
executives, and employees strictly comply with the policies. Communication channels were established with stakeholders,
business partners, and clients, and the committee continuously tracked compliance and ensured the availability of

communication channels for shareholders and stakeholders.

5. Encouraging Participation in the Thai Private Sector Collective Action Against Corruption (CAC) The committee
invited business partners and stakeholders to join the CAC initiative to combat corruption. The committee conducted
public relations campaigns and promoted the collaboration of the business sector in advancing effective anti-corruption

practices.

6. Commitment to Operating Within the Framework of Good Corporate Governance The committee emphasized the
importance of conducting business with consideration for the environment, society, and corporate governance. The company
is committed to sustainable development in all areas, such as environmental protection, community development, employee
welfare, and transparent business practices. The aim is to foster long-term sustainable growth and create value for all

stakeholders.

The Corporate Governance and Sustainability Committee reaffirmed its commitment to conducting business within a framework
of good governance, business ethics, and anti-corruption practices, all of which are crucial to fostering transparency
and fairess in every process. These efforts are aimed at building trust among shareholders and stakeholders, leading to

the company’s long-term sustainable growth.

Meeting attendance of Working Group for Financial and Investment Planning

Meeting Working Group for Financialand  : 2
Investment Planning (times)
Meeting attendance of Working Group for
Financial and Investment Planning
List of Directors
Meeting attendance / Meeting attendance right
(times) (times)

1 Ms. VILAWAN VANADURONGVAN 2 / 2

(The chairman of the subcommittee)
2 Ms. NOPPORN TIRAWATTANAGOOL 2 / 2

(Member of the subcommittee)
3 Mr. TINNAWAT MAHATHARADOL 2 / 2

(Member of the subcommittee)
[ Mr. MONGKON WANITPHAKDEEDECHA 2 / 2

(Member of the subcommittee)
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Meeting attendance of Working Group for

Financial and Investment Planning
List of Directors

Meeting attendance Meeting attendance right
(times) (times)

5 Mr. PRUT ROJMAHAMONGKOL 2 / 2

(Member of the subcommittee)
6 Mr. BAVORNRAT VANADURONGWAN 1 / 2

(Member of the subcommittee)
7 Mr. Sakda Tangchitwatanakorn 2 / 2

(Member of the subcommittee)

The results of duty performance of Working Group for Financial and Investment

Planning
In 2024, the Financial and Investment Planning Working Group carried out its duties as assigned by the Board of Directors
thoroughly and efficiently, holding a total of 2 meetings. The group considered and took action on the following matters:

1. Consideration of Investment Projects, Investment Plans, and Budgets The working group evaluated the
feasibility of various projects, appropriate financial returns, and associated risk factors to ensure that these projects
align with the company’s goals and operational plans. This was done with a focus on the long-term benefits of the

company. The group also reviewed and approved significant financial transactions.

2. Consideration and Approval of Major Financial Transactions The working group reviewed and approved significant
financial transactions, including identifying suitable sources of funding for the company before presenting them to the

Board of Directors for consideration and approval.

3. Monitoring and Tracking of the Company’s Investments

The working group conducted transparent monitoring and tracking of the company’s investments, ensuring that
conflicts of interest were prevented. The aim was to ensure that the company and its subsidiaries received returns in
line with their goals. The group also assessed the performance of approved investment projects and reported progress to

the Board of Directors.

4. Monitoring and Evaluation of Strategic Implementation The working sroup monitored and evaluated the
implementation of the company’s strategies, considering the existing businesses, limitations, diversity, and expansion
capabilities, ensuring that the company’s direction, goals, and policies were being followed. The group provided advice

and consultation to the management team.

5. Providing Advice and Consultation to Management The working group provided advice and consultation to the

management in identifying appropriate business opportunities that could support the company’s future growth.

6. Performing Other Duties as Assigned by the Board of Directors The working group performed other duties as

assigned by the Board of Directors, carrying them out efficiently.

The Financial and Investment Planning Working Group performed its duties with caution and thoroughness, providing
independent opinions and prioritizing the overall interests of the company. The group ensured continuous monitoring,
evaluation, and assessment of investment projects to achieve the expected returns. Additionally, the group proactively
identified and mitigated risks associated with project execution. The company’s investment decisions were carefully
analyzed in both broad and deep contexts by internal and external experts, underpinned by good governance practices, to

promote the company’s future growth and sustainability.

Meeting attendance of Risk Management Committee

Meeting Risk Management Committee (times) : 4
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Meeting attendance of Risk Management Committee
List of Directors
Meeting attendance Meeting attendance right
(times) (times)
1 Mr. BAVORNRAT VANADURONGWAN 4 / 4
(The chairman of the subcommittee)
2 Mr. Sakda Tangchitwatanakorn 4 / 4
(Member of the subcommittee)
3 Mrs. TEERAWAN VANADURONGVAN 4 / 4
(Member of the subcommittee)
4 Mrs. Phannee Kannee 4 / 4
(Member of the subcommittee)
5 Mrs. SUNEE JOYCHUMRAS 4 / 4
(Member of the subcommittee)
6 Ms. Ratcharin Boonrueng 4 / 4
(Member of the subcommittee)

The results of duty performance of Risk Management Committee

In 2024, the Risk Management Committee held a total of 4 meetings. The key outcomes of the committee's activities are as

follows:

1. Establishment of Risk Management Policies and Guidelines

The committee established overall risk management policies and guidelines for the company and its subsidiaries,
covering various types of risks, such as strategic risk, operational risk, financial risk, compliance risk, emerging
risk, and fraud and corruption risk, which could impact the operations and reputation of the company and its

subsidiaries. These policies and guidelines were presented to the Board of Directors for approval.

2. Risk Management Policies for Hospitals
The committee set policies and criteria for risk management in the hospital sector, including risk measurement
and the establishment of acceptable risk thresholds for the company and its subsidiaries. This ensures effective risk

management within this sector, aligning with established standards.

3. Consideration of Key Risks and Risk Management
The committee considered the key risks faced by the company and its subsidiaries, providing recommendations on
measures to prevent or mitigate these risks to acceptable levels. Additionally, the committee worked on enhancing the

risk management processes to be appropriate for the business environment and circumstances.

4. Monitoring and Updating Risk Reduction Plans
The committee continuously monitored and evaluated the implementation of risk reduction efforts, adjusting

action plans to align with changing circumstances over time.

5. Adequacy of Risk Management Policies and Systems
The committee reviewed the adequacy of the risk management policies and systems, including the assessment of
compliance with the established policies. Emphasis was placed on the effectiveness of risk reduction and the adequacy of

internal controls.

6. Reporting on Risk Reduction Efforts
The committee reported the progress of risk reduction initiatives to the Board of Directors. In cases where significant
issues affecting the company and its subsidiaries arose, the committee promptly reported these to the Board for urgent

consideration.
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7. Review of the Risk Management Committee Charter
The committee reviewed and updated its charter to ensure alignment with current circumstances and to support the

most effective operations.

The Risk Management Committee has diligently and effectively performed its duties within the established framework. The
committee has continuously assessed and monitored risk management across various areas to ensure that the operations of
the company and its subsidiaries align with set standards and reduce risks that could impact the business and the long-

term reputation of the organization.

Meeting attendance of Evaluating the Performance of the Chief Executive Officer”

Meeting Evaluating the Performance of the : 1

Chief Executive Officer (times)

Meeting attendance of Evaluating the

Performance of the Chief Executive Officer
List of Directors

Meeting attendance / Meeting attendance right
(times) (times)

1 Mr. VIRAH MAVICHAK 1 / 1

(The chairman of the subcommittee)
2 Ms. VILAWAN VANADURONGVAN 1 / 1

(Member of the subcommittee)
3 Mr. JESSADA CHOR CHAROENYING 0 / 0

(Member of the subcommittee)

The results of duty performance of Evaluating the Performance of the Chief

Executive Officer

In 2024, the Sub-Committee for the Performance Evaluation of the Chief Executive Officer (CEO) of the company carried out
its duties in full accordance with the powers and responsibilities entrusted to it. The committee held one meeting to
evaluate the performance of the CEO for the past year. The performance evaluation was conducted based on the established
criteria and procedures. The purpose of this evaluation was to assist in determining appropriate compensation. The
evaluation results were summarized and presented to the Chairman of the Board of Sriwichai Medical Development Co., Ltd.
(Public) for review and for determining the CEQ’s compensation in the subsequent period. The Sub-Committee carried out
the process with thoroughness and transparency to ensure that the compensation determination was fair and aligned with

the evaluated performance.

The actions of the Sub-Committee in this instance reaffirm the commitment to maintaining high standards in performance
evaluation, strengthening confidence in the company’s management process, and reflecting a commitment to promoting

transparency and determining compensation that is truly aligned with the CEQ’s performance.

Remark: m/n 2024, one of the independent directors resigned from the company, resulting in a vacancy in the subcommittee
responsible for evaluating the performance of the Chief Executive Officer (CEO). Consequently, the Chairman of the
Nomination and Remuneration Committee proposed to the Board of Directors to appoint Mr. Jedsada Chor Charoenying as a
member of the subcommittee, to fill the vacant position. The appointment was effective from November 12, 2024. However,
Mr. Jedsada Chor Charoenying has not yet participated in any meetings of the Nomination and Remuneration Committee as of

the present time.
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Corporate Sustainability Policy

Information on policy and goals of sustainable management

Sustainability Policy

Sustainability Policy :  Yes

The company is committed to sustainable business practices. We believe that good health care begins with caring for each
other and the planet we inhabit. Therefore, we have established a policy to drive our business towards sustainability,

guided by three core principles: "Care for People, Care for the Planet, and Grow Together." This policy encompasses all

our activities, from employee care and resource efficiency to waste management and community engagement. Our goal is to
deliver high-quality products and services, create shared value with stakeholders, promote societal well-being, minimize

our environmental impact, and achieve sustainable business growth. To reach these goals, we uphold six key principles:
integration, responsibility, transparency, participation, continuous improvement, and legal compliance. We have clear

operational guidelines, such as efficient energy use, proper waste management, and the promotion of renewable resources.

We also prioritize monitoring and evaluation by setting indicators, collecting data, conducting analyses, and reporting

on our performance to ensure the effective implementation of this policy. The success of this policy relies on the
collaboration of everyone, from the Board of Directors and management to employees, partners, and the community. We are
confident that working together will lead to sustainable growth and benefit all sectors, contributing to a healthier

planet for us all.

Sustainability management goals

Does the company set sustainability management goals :  VYes

The company drives its sustainable development strategy in line with ESG (Environmental, Social, and Governance)
principles by establishing plans and operational frameworks that align with and support the Sustainable Development Goals
(SDGs). Under the 3P strategic framework, we are committed to conducting business with social responsibility and
promoting stakeholder engagement through various activities for the mutual benefit of all parties, contributing to the

Sustainable Development Goals as follows:

P 1: People
Because we believe that "people" are the most valuable resource, the Vichaivej International Hospital Group
prioritizes all personnel by focusing on developing potential, promoting quality of life, and creating a work environment

conducive to sustainable growth, with a commitment to:

» Promoting human rights and good working conditions: We adhere to the principles of respecting human rights in
accordance with international standards, creating a safe, fair, and equitable work environment, free from discrimination,
abuse, and harassment. All employees receive fair compensation, appropriate welfare, and equal opportunities for career
advancement.

« Developing the potential and well-being of employees: We have a systematic personnel development plan,
supporting employees to develop their knowledge, skills, and potential to enhance their competitiveness. We also
emphasize the physical and mental health of employees, providing health promotion activities such as annual health check-
ups, exercise programs, and stress management training, including encouraging employees to have adequate rest and create
a balance between life and work.

» Promoting diversity and participation: We believe that diversity is a key force in driving the organization.

We encourage all employees, regardless of ethnicity, religion, gender, age, sexual orientation, or disability, to have
the opportunity to express their opinions, participate in decision-making, and grow in the organization to their full
potential.

« Building engagement and trust with the community: We are committed to being a part of the community,
participating in improving the quality of life of people in the community by organizing various social activities such as
providing free health check-ups, organizing mobile medical units, donating blood, supporting scholarships and promoting
careers. We also emphasize communicating with the community transparently, listening to opinions and jointly solving
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problems to build good relationships and live together sustainably.

P 2: Planet
The company recognizes the environmental impact of its operations, so we are committed to reducing impacts,
conserving resources, and contributing to solving environmental problems to create a livable world for everyone, as

follows:

 Reducing the environmental impact of operations: We have measures in place to reduce energy use, such as using
LED lights, installing solar cell systems, improving air conditioning systems, and campaigning for employees to turn off
lights and appliances when not in use. We also reduce water consumption by installing water-saving devices and reusing
treated wastewater for watering plants. In addition, we have an efficient waste management system by sorting waste,
reducing plastic use, and reusing or recycling certain types of waste.

« Promoting efficient and circular resource use: We choose to use environmentally friendly products such as
recycled paper, biodegradable printing ink, and packaging made from natural materials. We also promote environmentally
friendly procurement by purchasing goods from manufacturers who care about the environment and have sustainable
production processes.

« Conserving biodiversity: We collaborate with various agencies to conserve natural resources, such as
reforestation, restoration of degraded forest areas, and supporting research on biodiversity. We also consider the impact
of operations on living things, such as managing green areas, controlling noise, and managing light pollution.

« Contributing to solving the problem of climate change: We set goals for reducing greenhouse gas emissions and
have plans to adapt and prepare for the impacts of climate change, such as developing disaster response plans, developing
buildings and infrastructure to be resilient to disasters, and providing knowledge to employees and communities about

climate change.

P 3: Profit
The company is focused on generating profits while simultaneously creating value for society and the environment

to achieve sustainable growth through the following key activities:

« Building sustainable business growth: We focus on developing standardized, high-quality, safe, and accessible
medical services to meet the needs of service recipients and create maximum satisfaction. We also develop new health and
well-being related businesses such as Telemedicine, Health Tech, and Wellness businesses to generate revenue and
diversify risk.

» Managing sustainability risks and opportunities: We have a risk management system that covers environmental,
social, and governance risks, such as risks from climate change, human rights risks, and risks of fraud and corruption.

We also analyze business opportunities related to sustainability, such as investing in renewable energy, developing
environmentally friendly products and services, and participating in projects and collaborations on sustainability.

« Creating innovation for sustainability: We promote research and development to create medical innovations that
help improve the quality of treatment, reduce costs, and are environmentally friendly, such as developing Al technology
for disease diagnosis, developing drugs and medical supplies, and developing biodegradable medical devices.

« Building transparency and reporting on sustainability performance: We regularly, completely, and transparently
report on our sustainability performance through various channels such as the website, annual reports, and shareholder

meetings so that all stakeholders can access information and track our sustainability progress.

We firmly believe that conducting business sustainably under the 3P strategy will lead to stable growth, create value for

all stakeholders, and build a sustainable and livable society.

United Nations SDGs that align with the organization's :  Goal 1 No Poverty, Goal 3 Good Health and Well-being, Goal 4
sustainability management goals Quality Education, Goal 5 Gender Equality, Goal 6 Clean Water and

Sanitation, Goal 7 Affordable and Clean Energy, Goal 8 Decent Work
and Economic Growth, Goal 9 Industry, Innovation and
Infrastructure, Goal 10 Reduce Inequalities, Goal 11 Sustainable
Cities and Communities, Goal 13 Climate Action, Goal 15 Life on
Land, Goal 16 Peace, Justice and Strong Institutions, Goal 17
Partnerships for the Goals
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Information on review of policy and/or goals of sustainable management over the past year

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of :  Yes

sustainable management over the past year

Has the company changed and developed the policy and/or :  Yes

goals of sustainable management over the past year

Over the past year, the company has been committed to operating in accordance with sustainable development guidelines. We
have regularly reviewed our sustainability management policies and targets to ensure that our operations align with the
changing circumstances and continue to effectively pursue sustainable development goals. To demonstrate our clear
commitment to sustainable business development, we have established a sustainability management policy that covers key
issues related to our operations. To ensure that our operations proceed in a clear and defined direction, the company
continues to use the 3P strategy, but has added targets and indicators that are consistent with the sustainability

management policy and the United Nations Sustainable Development Goals (SDGs).

Information on impacts on stakeholder management in business value chain

Business value chain

The company is committed to building a "Sustainable Value Chain" to serve as a crucial foundation for developing
comprehensive medical services that truly meet the needs of all stakeholders. We have identified five key steps in the
value chain: needs assessment, preparedness, service access, operations, and value delivery to ensure that service

recipients, communities, and society receive maximum benefit and a sustainably better quality of life.

1. Needs Assessment

We focus on truly "understanding" the needs of our customers and stakeholders because we believe that every
voice matters. Therefore, we use a variety of channels to listen and gather information, such as satisfaction surveys,
focus group discussions, in-depth interviews, and online communication channels such as websites, applications, and
social media. We analyze and process this data to develop services that meet expectations and truly address the needs of

customers and stakeholders.

2. Preparedness

We value both personnel and medical equipment. Our personnel receive systematic and continuous development
through training, seminars, study visits, and support for further education to ensure they have up-to-date skills,
knowledge, and expertise to care for and serve patients effectively with human-centeredness. For equipment and medical
supplies, we have a meticulous selection, procurement, and preparation process, considering modernity, standards,
quality, safety, efficiency, and cost-effectiveness to support the most comprehensive and effective medical treatment and

services.

3. Service Access

We are developing a variety of accessible, convenient, fast, and seamless service channels so that service
recipients can easily access medical services anytime, anywhere. Examples include online channels (websites and
applications) that provide information and services such as doctor appointments, blood test results, online doctor
consultations, payments, medication retrieval, and other related services to facilitate and reduce service access steps,
or Telemedicine services that provide medical consultations, preliminary symptom diagnosis, prescriptions, and symptom
monitoring through video calls by expert doctors, suitable for service recipients in remote areas or those who are unable
to travel conveniently. There is also a customer service center that provides information, advice, and assistance in
various coordination matters, such as doctor appointments, information inquiries, and complaint reception, 24 hours a day

through various channels such as telephone, email, and live chat.

4. Operations
We focus on holistic health care with a team of specialized doctors and nurses in various fields ready to care
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for and treat patients with care, experience, and expertise under international standards, considering safety and medical
ethics as important. In addition, we focus on health promotion and disease prevention through vaccinations, health
checkups, consultations, and organizing various activities or projects to provide health education to the public, such as
organizing walk-runs, sports competitions, and educational lectures, including comprehensive rehabilitation services,
both physical and mental, by a team of doctors, nurses, physical therapists, nutritionists, and psychologists to help

patients regain good health, quality of life, and be able to live normally.

5. Value Delivery

Service recipients will receive quality health services that are safe, standardized, easily accessible,
convenient, fast, and cost-effective, including close and friendly care from medical personnel. At the same time, the
community will have better health and quality of life from accessing services and health promotion activities, including

benefiting from economic and social development in the area, and society as a whole will benefit from sustainable

development in various aspects, such as job creation, economic development, environmental conservation, and the promotion

of social responsibility as a result of the hospital's operations.

The company firmly believes that this sustainable value chain will be a crucial foundation for improving the
quality of life of Thai people in every dimension, whether it is promoting physical and mental health, increasing
opportunities to access convenient and comprehensive medical services, improving quality of life with good health, and
creating economic stability with job opportunities and income generation, which will lead to the creation of a truly
sustainable society. In its operations, the company attaches importance to all stakeholders equally, whether it is
service recipients who receive good care, communities that are developed and have a better environment, a strong and

caring society, including the company's personnel who have participated in creating good things for society.
The company is committed to continuously developing this value chain by welcoming feedback and suggestions from

all sectors to improve and develop our services to be even better so that everyone can grow and move forward together

sustainably.

Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain
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Group of stakeholders

Stakeholders’ expectations

Responses to stakeholder

expectations

Channels for engagement
and communication

Internal stakeholders

» Employees

« Social Event

« Online Communication
« Internal Meeting

» Complaint Reception

« Employee Engagement
Survey

« Satisfaction Survey

« Training / Seminar

« Others
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Group of stakeholders

Stakeholders’ expectations

Responses to stakeholder

expectations

Channels for engagement
and communication

External stakeholders

» Customers

« Online Communication
» Complaint Reception
« Satisfaction Survey

« Training / Seminar

« Creditor - - « Online Communication
« Annual General Meeting
(AGM)
« Others

« Shareholders - - « Visit

« Press Release

« Online Communication
» Annual General Meeting
(AGM)

« Satisfaction Survey

* Suppliers

* Business partners

« Visit

« Online Communication
» Complaint Reception

« Satisfaction Survey

« Others

« Community

- Society

« Social Event
« Online Communication
» Complaint Reception

« Satisfaction Survey

« Competitors

« External Meeting
« Others

» Government agencies and

Regulators

« Visit
» Online Communication

« Training / Seminar

» Thought leaders
» Media

« Visit
« Press Release

« Online Communication

« Satisfaction Survey

Information on organization's material sustainability topics

Organization's material sustainability topics

The company has identified its sustainability materiality topics

Over the past year, the company has reviewed its

sustainability materiality topics

Yes

Yes

Details of organization's material sustainability topics
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The names of the sustainability materiality topics

Subjects related to the sustainability materiality topics

Human Rights and Good Working Conditions

» Human Rights
« Fair Labor Practices
« Others : Human Rights Due Diligence: HRDD

Employee Potential Development and Well-being

» Human Rights
« Fair Labor Practices
« Others : Human Resources Management

Diversity and Inclusion

« Human Rights

« Fair Labor Practices

Engagement and Trust with the Community

« Others : Corporate Social Responsibility (CSR)
Activities

Reducing Environmental Impact from Operations

« Environmental Management Standards Policy and
Compliance

 Energy Management

« Water Management

» Waste and Waste Management

« Greenhouse Gas Management

« Biodiversity Management

Resource Efficiency

« Environmental Management Standards Policy and
Compliance

 Energy Management

« Water Management

« Greenhouse Gas Management

Biodiversity Conservation

« Environmental Management Standards Policy and
Compliance

« Biodiversity Management

Climate Change Response

« Environmental Management Standards Policy and
Compliance

« Greenhouse Gas Management

Sustainable Business Growth

« Customer / Consumer Responsibility

« Community / Social Responsibility

» Good Governance

« Sustainability Risk Management

« Sustainable Supply Chain Management

« Innovation Development

Sustainability Risk and Opportunity Management

« Sustainability Risk Management

Developing Innovation for Sustainability

« Innovation Development

Transparency and Sustainability Reporting

« Good Governance

Information on sustainability report

Corporate sustainability report

Corporate sustainability report

Doesn’t Have data

Company sustainability disclosure aligned with standards

Company sustainability disclosure aligned with standards or

guidelines

Others : Sustainable Development Goals: SDGs
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Sustainability risk management
Information on risk management policy and plan

Risk management policy and plan

The company has established a system for regularly reviewing risk factors in all aspects, both internal and external.

This encompasses strategic risks, financial risks, operational risks, legal and regulatory risks, and emerging risks. We

prioritize risk management based on the likelihood of occurrence and the severity of impact. We define preventive and
mitigating measures, assign responsible personnel, and establish reporting and monitoring measures for evaluation.

The company recognizes the importance of risk management and implements a systematic approach across all levels, focusing

on managing 5 key risk areas to minimize impact on business operations and ensure sustainability:

1. Strategic Risks: Risks arising from external factors impacting the business plan, such as global economic
conditions, competition, technological changes, and laws. The company has a process for continuously monitoring,
analyzing, and evaluating external situations to adapt strategies promptly and mitigate the potential for damage from
external factors.

2. Operational Risks: Risks stemming from errors, delays, or inefficiencies in work processes, personnel,
systems, and resources. The company focuses on developing internal control systems, providing personnel training, and
utilizing technology to enhance operational efficiency and reduce operational risks.

3. Financial Risks: Risks associated with the company's financial standing, such as liquidity shortages,
excessive debt, unprofitable investments, and exchange rate fluctuations. The company has a prudent policy for managing
capital, investments, and liquidity to maintain financial stability.

4. Regulatory and Legal Risks: Risks arising from non-compliance with laws, regulations, and codes of conduct.

The company emphasizes good corporate governance, strict adherence to laws, and instilling ethical values in employees to
prevent damage from regulatory violations.

5. Emerging Risks: New and evolving risks, such as natural disasters, cyberattacks, and pandemics. The company

monitors trends, assesses impacts, and prepares appropriate response plans for these risks.

In managing the business, the company has a Risk Management Committee responsible for acknowledging and advising on
policies, strategies, and approaches for enterprise-level risk management. They review management’s risk management plans
and the overall risk management process, acknowledge significant risks, consider whether management is responding

appropriately, and monitor compliance with the enterprise risk management framework.

The company prioritizes preparedness for crisis situations and has established a "Business Continuity Management (BCM)
Framework" based on the international standard 1SO 22301:2019 to minimize the impact of various crises and ensure the
continuity of medical services. This BCM framework encompasses the definition of key principles, guidelines, and
processes for all hospitals within the network to use as a guide in developing and implementing their Business Continuity
Plans (BCP). These are Hospital-Level Operational Plans detailing processes and activities related to medical services,
management, and operational support for each hospital, including operational procedures, personnel responsibilities, and
necessary resources, ensuring that each hospital can continue operations in the event of an emergency.

Furthermore, the company is committed to fostering a risk management culture at all personnel levels to enhance
organizational resilience and sustainability. We recognize that risk management is a collaborative process, and building

a corporate culture that prioritizes risk management is crucial for driving organizational success. To achieve this, the

company implements various activities to promote a risk management culture, focusing on three key areas: 1. Knowledge and
understanding building, 2. Responsibility building, and 3. Integrating risk management with organizational strategies. By
ensuring that personnel at all levels have the knowledge, understanding, awareness, and active participation in risk
management, we aim to reduce the likelihood of damage, improve decision-making, adapt to change, and build organizational
sustainability, aligning with our vision of being a leading healthcare organization providing services with the highest

quality and safety.

Information on ESG risk factors management standards

ESG risk factors management standards
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Standards on ESG risk management :  No

Information on ESG risk factors
Risk factors on business operation

Operational risk associated with the Company or the group of companies

Risk 1 Postponement of new hospital's inauguration

Related risk factors :  Strategic Risk

« New business risk

ESG risk factors  : No

Risk characteristics

Expansion of the hospital network and the opening of new hospitals are key strategies that the company prioritizes to
accommodate business growth, expand the customer base, and enhance service capabilities. However, the process of opening
a new hospital is complex and carries the risk of delays due to various factors, potentially impacting project timelines,

budgets, and business objectives.

Delays in opening new hospitals can stem from external factors, such as delays in obtaining licenses and approvals from
government agencies, changes in laws, regulations, or government policies, and economic conditions. Furthermore, internal

factors can also contribute to delays, including construction delays or inefficient project management.

Risk-related consequences
The impact of delays in opening new hospitals can be multifaceted and affect various areas

« Financially: Delays can lead to increased operating costs, such as rent, employee salaries, and maintenance
expenses. Additionally, revenue loss and cash flow problems can arise.

« From a Marketing perspective: Customer dissatisfaction, loss of credibility, and missed market opportunities
may occur.

+ Operationally: Challenges may arise in personnel allocation and management complexity.

» Strategically: Delays can hinder the achievement of goals and lead to a loss of competitive advantage.

Risk management measures
To mitigate the impact of such risks, the company has established a risk management strategy focused on prevention,

mitigation, and control, aiming to maintain risks within an acceptable level. This strategy comprises:

1. Risk Identification and Assessment: We conduct systematic risk analysis, encompassing all dimensions, both
internal and external, such as legal and licensing factors, construction factors, procurement factors, personnel factors,
and economic and social factors. This analysis evaluates the likelihood of occurrence, frequency, and severity of impact,
potentially utilizing tools such as SWOT analysis and Risk Matrix to gain insights. These insights guide the development
of appropriate preventive and corrective measures.

2. Defining Project Plans, Timelines, and Budgets: We establish clear project plans covering all stages,
outlining timelines, priorities, and key milestones. Detailed budgets are developed with consideration for reasonableness
and buffers to accommodate potential risks. Additionally, contingency plans are formulated for situations beyond our
control, such as policy changes or crises.

3. Monitoring Project Progress: Key Performance Indicators (KPIs) and Key Risk Indicators (KRIs) are defined to
track project progress. Regular monitoring, evaluation, and reporting are conducted. Information gathered through
monitoring is analyzed to assess and improve project plans and measures for effectiveness, ensuring alignment with the
actual situation and achievement of goals on schedule.

4. Communication with Stakeholders: We communicate with all stakeholders, including management, employees,
customers, partners, communities, and government agencies, in a transparent, straightforward, and timely manner. This
fosters understanding, cooperation, and confidence in the organization's vision and commitment. Diverse communication
channels are utilized, such as meetings, reports, websites, and social media, to effectively reach target audiences and

ensure effective communication.

Risk 2 Price Competition in the Mobile Health Checkup Market
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Related risk factors Strategic Risk
« Behavior or needs of customers / consumers

» Competition risk

ESG risk factors  :  Yes

Risk characteristics

Despite the continued growth potential of the Mobile Health Checkup (MMU) market, driven by the modern lifestyle's demand
for convenience and speed, competition in this market is intensifying. Price competition, in particular, poses a

significant challenge, potentially impacting the company's revenue and profitability. Key risk characteristics include:

+ Intense Price Competition: The MMU market is witnessing a surge in competitors who are increasingly adopting
price-focused strategies such as discounts, promotions, and special offers to attract customers. This may compel the
company to lower its prices to maintain market share, consequently affecting revenue and profitability.

« Customer Price Sensitivity: The current economic climate and customer purchasing power can influence price
sensitivity and service selection. Customers may prioritize price over quality or convenience, placing companies that
emphasize quality and service but have higher prices at a competitive disadvantage.

Risk-related consequences

Price competition presents a significant risk. Engaging in price reductions to compete with rivals, while potentially
preserving market share or attracting new customers, can lead to a decline in the company's overall revenue due to
decreased revenue per unit or service. Implementing price reductions while operating costs, such as equipment expenses,
labor costs, and other operational costs remain constant or increase, can significantly reduce the company's profit
margins. This can, in turn, affect the company's ability to sustain business operations, invest, and develop new

services. Conversely, if the company is unable to compete on price, for example, due to higher costs compared to

competitors or an unwillingness to lower prices, it risks losing customers and market share to its rivals.

Risk management measures
To mitigate risks and establish a competitive advantage, the company has formulated the following key risk management

strategies:

1. Cost Control: We emphasize efficient cost control by (1) optimizing operational efficiency across all stages,
including personnel management, procurement, and logistics; (2) reducing unnecessary expenses, such as office
expenditures and inefficient marketing costs; and (3) negotiating with suppliers to secure the lowest possible costs for
raw materials and equipment without compromising quality. This approach enables the company to maintain profitability and

compete sustainably in the market.

2. Market Segmentation: To enhance efficiency and implement precise marketing strategies, the company focuses on
market segmentation by (1) analyzing and segmenting target customers based on their characteristics, needs, and
behaviors, such as corporate clients, families, or the elderly; (2) designing health checkup packages and programs with
appropriate pricing for each segment; and (3) building relationships and offering benefits to retain existing customers

and attract new ones. This facilitates effective targeting and enhances competitive opportunities.

3. Marketing Management: To ensure efficient operation and achievement of marketing objectives, the company
focuses on systematic marketing management by (1) establishing clear, measurable action plans and budgets aligned with
organizational strategies; (2) continuously monitoring and evaluating marketing performance, including sales, market
share, and return on investment; and (3) adapting strategies and plans to stay abreast of evolving market situations and

customer behaviors. This ensures effective marketing operations and the attainment of defined goals.

4. Value Creation: To establish a competitive edge, the company emphasizes value creation within its services by
(1) developing unique and differentiated services, such as utilizing new technologies, providing convenient, fast, and
personalized service, or offering a diverse range of supplementary services; (2) crafting positive customer experiences
through attentive service, creating a relaxed and friendly atmosphere, and providing valuable consultations and
information; and (3) focusing on service quality and standards to foster customer satisfaction and trust. This approach

strengthens brand loyalty and attracts new customers.

Risk 3 Risk of Shortfall in Revenue from Social Security Services
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Related risk factors Strategic Risk
» Government policy
Financial Risk

« Income volatility

ESG risk factors  :  Yes

Risk characteristics

Revenue from patients under the social security system constitutes a significant component of the company's total
revenue, reflecting our commitment to providing quality, accessible, and comprehensive medical services to all segments
of the population. However, this revenue stream is susceptible to external factors, such as changes in government
policies, reimbursement rates that do not align with actual costs, and the behavior of insured individuals who may

utilize services beyond necessity. These challenges necessitate proactive preparedness and strategic planning on the

company's part to mitigate their impact effectively.

Risk-related consequences

+ Revenue Reduction: If policy changes occur, such as a decrease in reimbursement rates or insured individuals
opting for services elsewhere, revenue from this segment will decline, impacting the hospital's overall revenue and
financial performance. This may compel the hospital to postpone investment plans, service expansion, or quality
improvement initiatives.

« Potential Cost Increases: Operating costs may rise due to adjustments in response to new policies, such as
investments in technology systems, equipment procurement, or personnel training to accommodate these changes.
Additionally, if revenue decreases while fixed costs, such as utilities and salaries, remain constant, the hospital may
encounter liquidity challenges.

+ Impact on Service User Confidence: If the hospital fails to manage this risk effectively, leading to issues
such as reimbursement complications, inadequate service provision, or complaints, it can negatively affect the hospital's
reputation and credibility. This may result in service users losing confidence and seeking care from other healthcare
providers.

» Damage to Organizational Image: Problems or disputes related to serving social security patients can tarnish
the hospital's image and reputation on a broader scale. This can hinder future efforts to attract customers and business

partners.

Risk management measures
To mitigate the impact of the aforementioned risks, the company has formulated a risk management strategy focused on
revenue enhancement, cost control, and efficient management. This strategy comprises

1. Revenue Enhancement: We emphasize the provision of complex medical services with high AdjRW values, such as
specialized surgical procedures. Concurrently, we prioritize the registration of patients with chronic diseases to
receive compensation for risk burdens associated with 26 chronic diseases, as per the announcement by the Social Security
Office (SSO). This is coupled with optimizing the management of disease and procedure codes to ensure accurate, complete,
and compliant AdjRW claims.

2. Cost Control: We procure and manage equipment and medical supplies efficiently, controlling the cost of

patient referrals, especially for items not listed in the formulary.

3. Proactive Management: We closely monitor SSO situations, trends, and policies. Data analysis, encompassing
service utilization trends, costs, and revenue, informs our strategy adjustments and ongoing improvements in operational

efficiency and service delivery. This enables us to adapt and respond to changes promptly.

Risk 4 Risk of Changes in Life Insurance Claim Reimbursement Conditions
Related risk factors :  Strategic Risk
« Behavior or needs of customers / consumers
« Business operations of partners in the supply chain

ESG risk factors  : Yes

Risk characteristics
The health insurance industry is currently facing heightened competition, coupled with evolving consumer behavior,
compelling insurance companies to adapt to these dynamic market conditions. A key strategy adopted by all insurers is the

shift towards co-payment health insurance plans, where policyholders share the responsibility for a portion of their
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medical expenses. This policy change directly impacts the hospital sector, potentially influencing patient volume,

service utilization patterns, and hospital revenue.

Risk-related consequences
The shift towards co-payment health insurance plans, where policyholders share the responsibility for medical expenses,

directly impacts the hospital business. The effects of this risk can be summarized as follows

« Reduced Service Utilization: As policyholders face co-payments, they may postpone or avoid seeking medical
care except in cases of urgent necessity. This can lead to a decrease in patient volume at hospitals.

« Shift in Consumer Behavior: Policyholders may opt for healthcare services at facilities with lower costs, such
as public hospitals or clinics. This could result in private hospitals losing market share.

+ Impact on Revenue: Revenue generated from patients utilizing health insurance benefits may decline, directly
affecting the hospital's overall revenue. This, in turn, could impact future investments and business expansion plans.

« Increased Management Complexity: Hospitals need to adapt to accommodate these changes, including managing

costs, negotiating with insurance companies, and communicating with patients regarding payment terms.

These effects highlight the challenges faced by hospitals and underscore the need for adaptation to cope with the

evolving landscape of the health insurance industry.

Risk management measures
To address the challenges posed by changing health insurance reimbursement conditions, the company recognizes the
importance of assessing the risks and potential impacts of co-payment policies. This enables us to proactively adapt and

formulate effective business strategies, focusing on the following measures

1. Strategic Adjustment and Strengthening: To enhance resilience, we must adjust both marketing and service
strategies to attract patients. This includes developing new services that meet customer needs, offering promotions and
privileges, and building customer relationships to foster loyalty and retain our existing base. Furthermore, optimizing
operational efficiency and reducing costs are crucial for maintaining competitiveness and profitability. This involves
leveraging technology, managing resources effectively, and streamlining workflows for enhanced efficiency.

2. Risk Diversification and Opportunity Creation: To reduce reliance solely on revenue from insured patients,
the company focuses on expanding its customer base to other segments, including international clients, self-paying
individuals, and corporate clients. Additionally, we emphasize the development of specialized, high-value medical
services, such as cancer treatment, cardiac surgery, and infertility treatment, to generate revenue and bolster business
strength.

3. Collaboration and Synergy: We foster collaboration with insurance companies to develop and improve service
models that cater to patient needs while aligning with the terms and policies of insurers. This includes negotiating
service fees and streamlining reimbursement systems.

4. Effective Communication and Understanding: The company prioritizes communicating policy information through
accessible and convenient channels such as websites, SMS, and email. We disseminate crucial information, including policy
types, coverage terms, and claim procedures, in a comprehensive and detailed manner. Furthermore, we invest in employee
development, providing training to ensure staff possess the knowledge, understanding, and communication skills necessary
to explain policy information and address customer inquiries accurately, clearly, and professionally. This fosters
customer satisfaction and trust.

5. Enhancing Choices and Convenience: We increase flexibility by collaborating with HD PAY and financial
institutions to offer installment payment options, ensuring convenience and accessibility to our services. Furthermore,
we encourage customers to apply for hospital membership cards to access additional benefits such as discounts on medical

expenses and room charges.

Risk 5 The risk of a shortage of specialized professionals
Related risk factors :  Operational Risk
« Reliance on employees in key positions

ESG risk factors  :  Yes

Risk characteristics

Specialized healthcare professionals are critical human resources that significantly impact the operational efficiency
and growth potential of our company. However, the current shortage of professionals in specialized fields, such as
specialized physicians, nurses, pharmacists, and medical technicians, poses a significant challenge to the healthcare

industry. This shortage stems from a combination of factors, including insufficient output from educational institutions,
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intense competition for talent, and brain drain to overseas markets. The scarcity of qualified personnel could adversely

affect service quality, limit business expansion opportunities, and hinder our company's overall competitiveness.

Risk-related consequences

With our company's vision of striving for excellence in medicine and healthcare services, we recognize that the risk of a
shortage of specialized professionals is a major challenge. This impacts the maintenance of service standards, expansion
of treatment scope, and development of advanced medical technology — all of which are critical factors in the company's
long-term competitiveness and growth.

The impact of this shortage could affect the efficiency of our business operations in many aspects, such as:

» Reduced operational efficiency: A shortage of specialized personnel can lead to disruptions in operations,
reduced work quality, and the organization's goals potentially not being achieved as expected.

« Delays in operations: Delays can occur in various processes, such as service delivery, patient treatment, and
responding to customer needs. This can lead to dissatisfaction, erode trust, and damage the organization's image.

« Loss of business opportunities: The company may miss opportunities to expand its business, develop new
services, or enter new markets.

« Reputational risk: Staff shortages can lead to medical errors, which can have a negative impact on the
company's reputation and credibility.
Therefore, our company places significant importance on managing the risk of shortages in specialized professional
fields. We focus on controlling the risk to an acceptable level, mitigating potential impacts, and ensuring operational
stability.

Risk management measures
To address the challenges posed by the shortage of specialized professionals and strengthen our organization, the company
has implemented risk management strategies and defined effective approaches to attract, retain, and develop personnel

through six key strategies:

1. Building a Strong Employer Brand: The company aims to establish an image and reputation as an "attractive
workplace" with an organizational culture that fosters learning and growth, a positive work environment, and ongoing
opportunities for self-development. By presenting our unique values and identity, we aim to attract talented individuals
and make our company their employer of choice.

2. Offering an Attractive Compensation Package: In addition to competitive salaries, the company prioritizes
benefits and incentives that meet the needs of our employees. This includes health insurance, provident funds,
accommodation, scholarships, and opportunities for professional development and career advancement. This comprehensive
approach serves to both attract and retain high-quality personnel.

3. Continuous Professional Development: The company supports continuing education, training, and skills
development for our employees to enhance their knowledge, capabilities, and expertise. We encourage participation in
projects, research, and various activities to maximize their potential. This represents a valuable investment in our
human resources, creating a long-term competitive advantage.

4. Fostering a Sense of Belonging: The company promotes strong relationships among our employees, cultivates a
supportive work environment conducive to learning and growth, and provides opportunities for career progression to retain
personnel for the long term. This includes establishing a system of care and counseling to support both physical and
mental well-being, a sustainable strategy for employee retention.

5. Building Collaborative Networks: The company collaborates with educational and training institutions to
develop curricula and produce graduates who meet our specific needs. This includes sponsoring scholarships and organizing
internship programs to prepare the next generation of professionals, a long-term investment that ensures organizational
stability.

6. Leveraging Technology for Enhanced Efficiency: The company employs technology such as telemedicine systems
and Al to improve work efficiency, reduce workload, and enhance convenience for our staff. We also develop information
systems to support operations and streamline unnecessary processes, improving our competitiveness and attracting new

talent.

Risk 6 Cybersecurity threats
Related risk factors :  Operational Risk

« Information security and cyber-attack

ESG risk factors  :  Yes
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Risk characteristics

Based on our ongoing operational risk assessments, the company recognizes the significance of cyber threats as a critical
risk requiring close monitoring. In this era of digital technology's vital role in business operations, cyber threats are
becoming increasingly sophisticated and severe. Patient data, financial systems, electronic health records, and IT
infrastructure are all potential targets for cybercriminals seeking financial gain, causing disruption, and undermining

the organization's credibility.

Risk-related consequences
A hospital's digital ecosystem comprises critical data, including patient information, treatment records, and various
operational systems essential for service delivery. Cyberattacks can have wide-ranging consequences, such as:

» Data Damage: Patient data, financial information, and other sensitive data may be stolen, modified, or
destroyed, impacting patient privacy, confidentiality, and safety.

« Service Disruption: Critical operational systems, such as electronic health records, appointment scheduling,
and medication management systems, can be compromised. This can disrupt healthcare services, impacting patient care and
safety.

« Reputational Damage: Successful cyberattacks can damage the hospital's reputation and credibility, leading to
a loss of patient trust and negatively affecting the organization's image.

» Financial Loss: System recovery, compensation for damages, and fines for legal violations, such as those
related to the Personal Data Protection Act (PDPA), can result in significant financial losses for the hospital.

« Legal and Regulatory Non-Compliance: Data breaches or the inability to protect personal information may lead
to violations of laws such as the Personal Data Protection Act B.E. 2562 (PDPA). This can result in criminal penalties

and fines.

Risk management measures
To combat the escalating complexity and severity of cyber threats, the company must adopt proactive risk management

strategies guided by the principles of "Prevent, Detect, Respond, and Recover." This comprehensive approach comprises:

1. Prevention: Strengthen defensive systems by installing and maintaining robust security measures such as
firewalls, intrusion detection systems (IDS), and antivirus software. Regularly update software and security patches,
define data access permissions, and segment networks to limit potential damage. Encrypt sensitive information, such as
patient data and financial records, to prevent theft or unauthorized modification. Implement stringent access controls to
data and systems by utilizing multi-factor authentication. Furthermore, cultivate a security-conscious culture by
training employees to understand and appreciate the importance of cybersecurity, providing clear guidelines and best
practices.

2. Detection: Deploy threat detection systems, such as Security Information and Event Management (SIEM), to
identify, analyze, and alert on potential threats. Regularly monitor system logs and activities for anomalies that could
indicate a compromise. Conduct proactive risk assessments by performing routine security testing, such as penetration
testing, to evaluate the effectiveness of security controls and identify vulnerabilities.

3. Response: Develop a comprehensive Incident Response Plan to mitigate damage, restore systems, and investigate
root causes. Establish communication protocols to promptly notify relevant stakeholders, including management, employees,
regulatory authorities, and affected individuals, in the event of a security incident. Collaborate with relevant
agencies, such as the National Cybersecurity Agency (NCSA), to seek assistance and guidance.

4. Recovery: Implement procedures to swiftly restore systems and data to operational status. Conduct thorough
post-incident analysis to assess the impact and refine systems and measures to prevent future occurrences. Maintain
regular data backups stored in secure locations to facilitate data recovery in the event of unforeseen incidents.

Risk 7 Risks of the infringement of data privacy rights

Related risk factors :  Strategic Risk
» Damage to company image and reputation
Operational Risk
« Information security and cyber-attack
« Impact on human rights
Compliance Risk
« Violations of laws and regulations
« Legal risk
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ESG risk factors  :  Yes

Risk characteristics

In the digital age, where personal data is of paramount importance, the company acknowledges the necessity of data
protection and strict compliance with the Personal Data Protection Act B.E. 2562 (PDPA). However, there remains a risk of
potential breaches or deficiencies in personal data management, which could have severe repercussions for the

organization. The nature of these risks can be categorized as follows:

« Risks arising from personnel: These stem from a lack of awareness and understanding of the PDPA among
personnel, employees, or involved parties. This lack of knowledge can lead to non-compliance with the principles,
requirements, and proper practices for personal data management, such as the collection, use, disclosure, or destruction
of personal data.

« Risks arising from systems and security measures: These result from inefficient or outdated systems,
technologies, and processes for storing, processing, and transferring personal data, creating vulnerabilities that can
easily lead to data breaches. Examples include a lack of intrusion prevention systems, weak data encryption, or
inadequate data backups.

« Risks arising from lack of oversight: These arise from the absence of regular monitoring, tracking, and
evaluation of personal data protection practices. This can hinder the timely identification and resolution of problems or
security gaps. It also includes a lack of effective communication and enforcement of policies and measures related to

personal data protection.

Risk-related consequences
Breaches or deficiencies in personal data management can have severe repercussions for the organization, including:

» Damage to reputation and credibility: Data breaches can lead to a loss of trust among stakeholders, damaging
the organization's image and impacting relationships with customers, partners, and other stakeholders.

« Financial losses: Violations of the PDPA can result in lawsuits, fines, and compensation claims, creating
unavoidable financial burdens.

« Loss of business opportunities: Non-compliance with the PDPA can lead to missed business opportunities, such

as partnerships or international expansion, where data protection is prioritized.

Therefore, the company places great emphasis on managing risks related to data privacy infringements and is committed to

effectively mitigating these risks.

Risk management measures
The company adheres to the principles of "Prevent, Monitor, and Remedy" as the primary approach to managing risks related

to data privacy infringements. This encompasses:

1. Establishing Policies and Measures: Develop and implement comprehensive personal data protection policies and
measures in accordance with the PDPA, covering all aspects of data management such as collection, use, disclosure, and
disposal. Clearly define the purposes for collecting, using, and disclosing personal data and inform data subjects
accordingly. Establish appropriate retention periods for personal data, aligning with the purpose of collection and legal
requirements. Implement robust security measures such as data encryption, access controls, and secure data disposal using
up-to-date and effective technologies and processes.

2. Raising Awareness: Conduct training programs for employees to enhance their knowledge, understanding, and
awareness of the importance of personal data protection, including their roles and responsibilities under the PDPA.
Communicate and disseminate personal data protection policies and measures to employees, contractors, and stakeholders
through various channels such as websites, intranets, and publications.

3. Managing Personal Data: Ensure secure storage of personal data in both physical and electronic formats,
employing security measures commensurate with the level of risk. Implement safeguards to protect personal data from
unauthorized access, use, modification, disclosure, or destruction, including access restrictions, audit logs, and
alerts. Regularly review and update data management systems and processes to keep pace with evolving threats and maintain
compliance.

4. Incident Response: Develop and maintain an incident response plan for data breaches, encompassing all
necessary steps such as impact assessment, notification, remediation, and prevention. Promptly and transparently notify
relevant parties, including data subjects, regulatory authorities, and the public, in the event of a data breach. Take

corrective actions to prevent recurrence by analyzing root causes and improving systems and processes. Monitoring and

Sustainability risk management

155



Evaluation: Conduct regular audits and evaluations of PDPA compliance by an independent body. Continuously review and

update policies, measures, and processes to adapt to changing circumstances and legal requirements.

Risk 8 Compliance risks pertaining to labor law

Related risk factors :  Operational Risk
« Human error in business operations
« Safety, occupational health, and working environment
« Impact on human rights

Compliance Risk
« Change in laws and regulations
« Legal risk
ESG risk factors  :  Yes

Risk characteristics

The company recognizes the importance of complying with labor laws, which form the foundation for fairess, stability,

and positive employer-employee relations. Strict adherence to labor laws fosters a positive organizational image,

mitigates the risk of disputes, and creates a work environment conducive to efficiency and productivity. However, in
conducting business, there remains a risk that the company may not fully comply with all applicable labor laws,

regulations, and practices. This can arise from several factors, such as a lack of understanding of labor laws among
personnel, including both management and employees. Additionally, company policies, regulations, rules, and practices may
not be aligned with updated labor laws or may not be consistently updated. Furthermore, the absence of effective
monitoring, tracking, and control systems, or a lack of appropriate communication and consultation channels, can also

contribute to potential risks.

Risk-related consequences
Negligence or non-compliance with labor laws can have far-reaching consequences for the organization, both in the short

and long term, including:

« Labor conflicts and disputes: Non-compliance with labor laws can lead to employee dissatisfaction, potentially
causing conflicts between employers and employees. These conflicts can escalate into labor disputes, protests, strikes,
or lawsuits, disrupting operations and negatively impacting the overall work environment.

« Damage to reputation and image: Violating labor laws directly affects the organization's reputation and image,
leading to a loss of credibility and trust among employees, customers, business partners, investors, and society as a
whole.

« Financial burdens: Labor law violations can result in legal action, leading to significant financial burdens
such as legal fees, litigation costs, fines, compensation, and other damages related to the lawsuit. Beyond direct costs,
there are also indirect costs, such as the time and resources required to manage disputes and resolve issues, as well as
the impact on productivity and employee morale.

« Loss of productivity: Violating labor laws can create tension and conflict in the workplace, negatively
impacting the work environment and collaboration among employees. This can lead to decreased productivity, reduced

organizational commitment, and diminished brand loyalty.

Risk management measures
To mitigate risks and ensure strict compliance with labor laws, the company has implemented proactive measures at various

levels:

1. Building awareness and understanding
Conduct training sessions, seminars, and activities to provide comprehensive and continuous education on labor

laws, rights, responsibilities, and relevant regulations for employees at all levels.

2. Updating policies and practices
Regularly review and update company policies, regulations, rules, and practices to align with current labor laws
and other relevant legislation, such as the PDPA. Continuously monitor and analyze trends and changes in labor laws to

proactively adapt and update policies and practices accordingly.

3. Establishing a monitoring system

Implement a robust system for monitoring and controlling operations to ensure strict compliance with labor laws.
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This includes auditing employment contracts, wage payments, overtime work, and employee benefits. Assign responsibility
for monitoring and reporting on compliance, generate audit reports, and present them to management for review and

corrective action.

4. Providing consultation and support

Appoint personnel with expertise in labor law, such as a legal department or legal counsel, to provide
consultation and support to employees. Offer assistance in the event of labor disputes and establish accessible and
secure communication channels, such as complaint channels, hotlines, or online forms, for employees to seek advice or

file complaints regarding labor law issues or concerns without fear of reprisal.

Implementing these measures enables the company to effectively manage labor law compliance risks, reduce the likelihood
of disputes, foster positive employer-employee relations, enhance the company's image, and contribute to the

sustainability of business operations.

Risk 9 Legal risks pertaining to environmental and tax regulations
Related risk factors :  Strategic Risk
« ESG risk

Compliance Risk
« Change in laws and regulations

ESG risk factors  :  Yes

Risk characteristics

Hospitals play a vital role in safeguarding public health, but they can also be sources of environmental impact through
energy consumption, infectious waste management, and various emissions. The drafting of the Climate Change Act and the
Excise Tax Act further emphasizes the need for hospitals to proactively address emerging environmental and tax law
compliance risks. This preparation is crucial to mitigate impacts on operational costs and ensure the long-term

sustainability of the organization.

Risk-related consequences
Based on the aforementioned risks, if the hospital fails to comply with environmental and tax laws, it could face

significant repercussions across multiple areas:

« Impact on operational costs: The company may incur fines and penalties for non-compliance, such as improper
management of infectious waste or exceeding permitted emission levels. It may also bear the costs of upgrading systems,
infrastructure, or processes to comply with new regulations, for example, investing in wastewater treatment technology or
improving waste management systems. These costs can place a significant burden on the hospital. Moreover, the Excise Tax
Act could result in higher taxes for certain goods or services, further impacting overall costs.

« Impact on reputation and image: Environmental violations can lead to lawsuits, negatively affecting the
hospital's reputation and image. This can raise public concerns about the hospital's social and environmental
responsibility, potentially leading to a loss of trust and influencing patients' decisions to seek care elsewhere.

« Impact on operations: In cases of severe legal violations, the hospital's operating license could be
suspended, directly impacting its ability to function. Additionally, obtaining environmental permits may become more
complex and time-consuming, potentially delaying the hospital's projects.

Therefore, the company prioritizes understanding and strictly adhering to environmental and tax laws. This includes
developing robust environmental management systems and proactively planning for tax-related risks to mitigate potential

impacts and ensure the organization's long-term sustainability.

Risk management measures
To address these risks, the company has developed a systematic strategy for managing environmental and tax law compliance
risks, with the following key components:

1. Risk Assessment: The company has studied and analyzed the impact of new legislation on various aspects of its
operations, such as energy consumption, waste management, emissions, and overall costs. It has identified potential risk
categories and levels, such as cost risks, regulatory risks, and reputational risks. These risks are then prioritized to
allocate resources for effective management.

2. Mitigation Planning: The company has established policies and action plans to mitigate the impact of
environmental and tax laws, in conjunction with the Zero C Challenge project. This includes plans for energy reduction,
waste management, and greenhouse gas emission reduction. Internal controls are implemented to ensure strict compliance

with all laws and regulations. Budgets are allocated to support the implementation of these plans, such as investing in
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clean technology, training personnel, and managing various systems.

3. Plan Implementation: The defined action plans are implemented with a focus on reducing energy consumption,
managing waste effectively, and minimizing pollution. Performance is regularly monitored and evaluated to refine and
improve the plans' effectiveness.

4. Communication and Engagement: The company communicates and fosters understanding among stakeholders regarding
environmental and tax policies and action plans. This includes personnel, patients, the community, and government
agencies. All levels of staff are encouraged to participate in reducing environmental impact through initiatives such as

energy conservation, waste sorting, and resource reduction.

Risk 10 Emerging threats in the era of global warming

Related risk factors :  Strategic Risk
« ESG risk
« Pandemic risk
« Climate change and disasters
Operational Risk
« Climate change and disasters
« Impact on the environment
« Impact on human rights
« Pandemic risk

ESG risk factors  :  Yes

Risk characteristics

While many sectors may no longer consider climate change an emerging risk due to its evident and widely acknowledged
impacts, it remains a novel threat for the healthcare sector, demanding continuous monitoring and preparedness. The COVID-
19 crisis serves as a stark reminder of climate change's far-reaching health implications.

Climate change disrupts ecological balance, leading to the emergence of novel infectious diseases and exacerbating
existing ones, such as dengue fever, malaria, and respiratory illnesses linked to air pollution, including asthma and
allergies. Furthermore, the increasing frequency and intensity of natural disasters, such as floods and heat waves,
negatively impact mental health, contributing to depression and anxiety.

Risk-related consequences
Climate change is impacting public health systems in unprecedented and multifaceted ways, giving rise to complex and

challenging emerging risks. The key impacts include

« Shifting Disease Patterns: Climate change is severely impacting human health, notably by altering disease
patterns. Changes in weather, rising temperatures, and natural disasters contribute to the emergence of novel infectious
diseases and the re-emergence of previously controlled diseases such as dengue fever, malaria, and leptospirosis.
Furthermore, air pollution exacerbated by climate change is a significant risk factor for respiratory diseases,
cardiovascular diseases, and lung cancer. Beyond physical health, mental well-being is also affected by disasters and
uncertainties, leading to increased stress, anxiety, and depression.

« Increased Frequency and Intensity of Natural Disasters: The escalating frequency and intensity of natural
disasters pose significant threats to human health and well-being. The devastation caused by events such as storms,
floods, and earthquakes not only impacts homes and infrastructure but also disrupts hospitals and healthcare systems,
hindering access to essential medical services. Furthermore, the aftermath of such disasters often leads to outbreaks of
infectious diseases, including cholera and dysentery, due to damage to sanitation infrastructure and shortages of clean
water.

« Health Inequalities: Climate change exacerbates existing health inequalities, disproportionately impacting
vulnerable groups such as low-income individuals, the elderly, children, and people with disabilities. These populations

are more likely to experience severe consequences, both physically and mentally.

Risk management measures

Recognizing the severe impact of global warming, the company hereby announces its firm commitment to achieving Net Zero
Emission by 2050. To achieve this goal, the company is implementing the Zero C Challenge project, which focuses on
mitigating the impact of global warming and creating sustainability for the organization, society, and the environment.

The project emphasizes four main strategies
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1. Greenhouse Gas Emission Reduction

The Zero C Challenge project is committed to reducing greenhouse gas emissions by prioritizing energy efficiency
and sustainable waste management in all processes, from procurement and operations to medical.

In terms of energy, the project focuses on increasing energy efficiency, such as switching to LED lights,
installing high-efficiency air conditioning systems, improving insulation to reduce energy consumption, and promoting the
use of renewable energy sources such as solar and wind power. It also includes installing solar panels to generate
electricity. In terms of waste management, the project focuses on reducing, reusing, and recycling, and phasing out
single-use plastics, promoting the use of reusable containers, and implementing effective waste management practices such
as setting up waste sorting points, recycling, proper management of infectious waste, and composting organic waste.

For procurement, the project establishes environmentally friendly procurement policies, selects environmentally
friendly products and services, and collaborates with suppliers to reduce environmental impact throughout the supply
chain. In medical processes, the project focuses on using environmentally friendly drugs and medical supplies, reducing
the use of hazardous chemicals, reducing the use of single-use medical devices, switching to reusable and sterilizable
devices, and improving sterilization and cleaning processes to be more efficient and reduce environmental impact.

2. Climate Change Adaptation

The Zero C Challenge project prioritizes adaptation to climate change, particularly the increasing severity of
natural disasters such as floods, storms, and droughts. This is to reduce risks and impacts from natural disasters,
ensuring the company can continue to provide medical services even during crises. Therefore, the project conducts a
thorough assessment of risks and impacts from these disasters to prepare and plan responses, including improving
infrastructure to be more resilient, able to withstand disasters, and reduce potential damage.

Examples of adaptation include designing buildings and infrastructure to be strong, using construction materials
and technologies that can withstand wind, vibration, and flooding, and designing effective drainage and flood protection
systems. It also focuses on developing green spaces and permeable areas within the hospital to help reduce flood risk and
mitigate the impact of rising temperatures.

3. Awareness Building

The Zero C Challenge project recognizes the importance of knowledge and understanding in building collaboration
to address global warming. Therefore, it focuses on providing education about global warming and its impacts to internal
personnel and the public through various activities, such as organizing awareness campaigns to raise awareness and
encourage action on global warming issues, including exhibitions, seminars, and environmental competitions. It also
organizes workshops to provide knowledge and skills in mitigating the impact of global warming, such as training on
energy efficiency, waste sorting, and tree planting.

4. Engagement of All Sectors

The Zero C Challenge project believes in the power of participation by focusing on engaging all sectors,
including internal personnel, patients, relatives, business partners, affiliated hospitals, and the community, to be part
of driving towards the Net Zero Emission goal and creating sustainability for the organization, society, and the
environment. To achieve tangible results, the project operates through various mechanisms, such as establishing a Green
Team, a team of experts who act as leaders in planning and driving the project to success. It encourages staff, patients,
and relatives to be aware of the importance of reducing environmental impact, such as conserving energy, reducing
resource use, and sorting waste. It also collaborates with business partners to promote environmentally friendly business
practices, such as using biodegradable packaging and reducing sreenhouse gas emissions.

Furthermore, the project focuses on sharing knowledge and experiences with affiliated hospitals and communities
to expand the sustainability network and organize tree planting activities to absorb carbon dioxide and create a better
environment. With collaboration from all sectors, the Zero C Challenge project will be a key driver in creating a
sustainable future, with the Net Zero Emission goal as a testament to the commitment to mitigating the impact of global

warming and building a better society for all.

Information on business continuity plan (BCP)

Business Continuity Plan (BCP)

Business Continuity Plan (BCP) :  No

The company places great importance on preparedness for crisis situations and has therefore established a Business
Continuity Management (BCM) Framework, based on the international standard 1SO 22301:2019. This framework aims to
minimize the impact of crises and ensure the continuous provision of medical services. The BCM framework encompasses the
principles, guidelines, and key processes that serve as a reference for all hospitals within the network in developing

and implementing their own Business Continuity Plan (BCP). The BCP, which functions as a Hospital-Level Operational Plan,
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outlines detailed processes and activities related to medical services, hospital management, and operational support.
Additionally, it includes standard operating procedures, lists of responsible personnel, and essential resources to

ensure that each hospital can continue its operations seamlessly in the event of an emergency.
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Sustainable supply chain management
Information on sustainable supply chain management policy and guidelines

Sustainable supply chain management policy and guidelines

Company’s sustainable supply chain management policy and :  No

guidelines
Information on sustainable supply chain management plan

Sustainable supply chain management plan

Company’s sustainable supply chain management plan :  No

Information on new suppliers undergoing sustainability screening criteria

New suppliers undergoing sustainability screening criteria

Does the company use sustainability screening criteria with  : No

new suppliers?
Information on supplier code of conduct

Supplier code of conduct

Supplier code of conduct :  Yes

Information on key suppliers acknowledging compliance with the supplier code of conduct

Key suppliers acknowledging compliance with the supplier code of conduct

Does the company require key suppliers to acknowledge :  No
compliance with the supplier code of conduct?
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Innovation development
Information on innovation development policy and guidelines in an organizational level

Research and development policy (R&D)

Company’s research and development (R&D) policy :  No

Information on organization’s innovation culture development and promotion process

Process of developing and promoting the company's innovation culture

Process of developing and promoting the company's :  No

innovation culture

The company is committed to fostering innovation in every aspect of its business operations to support development and
adaptation to the rapidly changing market and technology landscape. This support for innovation is not limited to the
development of new technologies but also includes improvements in business processes that can create differentiation and
effectively meet customer and market demands. The commitment to promoting innovation across all areas demonstrates the
company’s intention to grow sustainably and effectively address the challenges of today’s and tomorrow’s business world.

It aims to create a competitive advantage in the market and continuously deliver satisfaction to customers and other

stakeholders.

Information on innovation development benefits and research and development (R&D)
expenses

Benefits of innovation development

Financial benefits

Does the company measure the financial benefits from :  No

innovation development?

Non-financial benefits

Does the company measure the non-financial benefits from :  No

innovation development?

Remarks - This document is automatically generated based on information processed as received from the listed company on “as is” basis.
The Stock Exchange of Thailand (“SET”) does not make any representations regarding accuracy, completeness, appropriateness, recency or
reliability of the information contained in this document, nor does it make any guarantee of a result of the use of the information
contained in this document. In no event shall SET be responsible for any loss or damage resulting from the use of this document or the

information contained herein.
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