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Management Discussion and Analysis4
The Operations result of the company, its Subsidiaries for the year ended 
31 December 2022

List 2022 2021 Changes Average

Revenues from hospital operations 3,645.90 4,717.84 (1,071.94) (22.72)

Other Income 15.88 11.92 3.96 33.22

Total revenues 3,661.78 4,729.76 (1,067.98) (22.58)

Cost of hospital operations 2,361.70 2,693.24 (331.54) (12.31)

Selling expenses 133.18 66.14 67.04 101.36

Administrative expenses 283.95 365.72 (81.77) (22.36)

Total expenses 2,778.83 3,125.10 (346.27) (11.08)

Operating Profit 882.95 1,604.67 (721.71) (44.98)

Finance cost 11.01 15.68 (4.67) (29.78)

Profit before income tax expenses 871.94 1,588.98 (717.04) (45.13)

Income tax expenses 172.70 328.77 (156.07) (47.47)

Profit for the year 699.24 1,260.21 (560.97) (44.51)

About ordinary shares 

Number of  ordinary shares issued (Million Shares) 570.67 570.67 - -

Book value per share ( Baht ) 5.27 4.55 0.72 15.82

Earnings per share ( baht ) 1.22 2.20 (0.98) (44.55)

	 For the company’s Performance ended December 31, 2022, the company and its subsidiaries had a net profit 
of 699.24 million baht decrease from the year 2021 of 560.97 million baht or 44.51%
	 Revenue from hospitals operation for the year ended 31 December 2022 amounted to 3,645.90 million baht,  
decrease from the year 2021 of 1,071.94 million baht or 22.72%. Due to the year 2022, the situation of COVID-19 
began to relax along with the rate of medical expenses of the public sector decreased. As a result, the total income 
of the Company and its subsidiaries decreased to 1,067.98 million baht or 22.58% from 4,729.76 million baht to 
3,661.78 million baht net after deducting intercompany transactions.
	 Cost of hospital operations in 2022 of the Company and its subsidiaries, include 2,361.70 million baht, and de-
crease from the year 2021 of 331.54 million Baht or 12.31%. This is mainly due to situation the epidemic of Corona 
Virus disease 2019, has relieve, revenue from COVID-19 patients declines causing, the use of medicines, medical 
materials, including medical supplies, analysis fees and hospitel room service fees for the treatment of COVID-19 
patients has decreased. 
	 Selling expenses for the year ended 31 December 2022 amounted to 133.18 million baht, increase from the year 
2021 of 67.06 million baht or 101.36% as a causing the relatively high competition for health checks, the cost of 
sales increases.
	 Administrative expenses for the year ended 31 December 2022 amounted to 283.95 million baht decrease from 
the year 2021 of 81.77 million baht or 22.36% as a result  to the impairment of investments of subsidiaries in the 
previous year and other administrative expenses.
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	 Total financial costs for the year ended 31December  2022, amount was 11.01 million baht, a decrease of 4.67 
million baht or 29.78% from the year 2021 due to short-term loan payments from financial institutions.
	  Total income tax expense for the year ended 31 December 2022 of 172.70 million baht, an decrease of 156.07 
million baht from 2021 or 47.47% cause of the decrease in net profit.

List 2022 2021 Changes Average

Gross Profit 1,284.21 2,024.60 (740.39) (36.57)

Gross Profit Margin Ratio 35.22 42.91 - (7.69)

EBITDA 1,053.05 1,762.50 (709.45) (40.25)

EBITDA Ratio 28.76 37.26 - (8.50)

Net Profit Margin Ratio 19.02 26.54 - (7.52)

List 2022 2021 Changes Average

Total Assets 3,707.67 3,639.28 68.39 1.88

Total Liabilities 699.59 1,043.70 (344.11) (32.97)

Shareholder’s Equity of the company 3,001.15 2,589.88 411.27 15.88

Total Shareholder’s Equity 3,008.08 2,595.58 412.50 15.89

Profitability Ratio

Financial Status 

	 From the above table, EBITDA decreased from 1,762.50 million baht in 2021 to 1,053.05 million baht in 2022 or 
an decrease of 709.45%. As a result, the EBITDA Ratio decreased from 37.36% in 2021 to 28.76% in 2022 and the 
net profit margin decreased from 26.54% in 2021 to 19.02% in 2022.

	 The consolidated financial statements of the Company and its subsidiaries as at December 31, 2022, with total 
assets of  3,707.67 million baht, an increase of 68.39 million baht or 1.88% from 2021 due to  land, building and 
equipment increase of 466.10 million baht and increase of 27.82 million baht from investment property.
	 Total liabilities of the company  and subsidiaries as of December 31, 2022, amounted to 699.59  million baht, an 
decrease of 344.11 million baht or 32.97% from 2021 , due to the decrease in trade and other payables of 106.91 
million baht and decrease in income tax payable of 111.84 million  baht,  short-term loans from financial institutions 
decreased of 112.07 million  baht.
	 The shareholders’ equity of the company as of December 31, 2022 totaled 3,001.15 million baht, an increase 
from 2021 in the amount of 411.27 million baht or 15.88% from the net profit of the year 2022 that increased.

      Unit: Million Baht

      Unit: Million Baht
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      Unit: Million Baht

List 2022 2021

Net cash flows from operating activities 940.36 1,460.15

Net cash flows used in investing activities (639.72) (184.17)

Net cash flows used in financing activities (422.66) (291.12)

Net increase in cash and cash equivalents (122.02) 984.86

Cash and cash equivalents at beginning of year 1,185.02 200.16

Cash and cash equivalents at end of year 1,063.01 1,185.02

Liquidity and capital management

	 For the year ended December 31, 2022, the Company and its subsidiaries have net increase in cash and cash 
equivalents in the amount of 122.02 million baht  which the Company and its subsidiaries have 1,185.02 million 
baht in cash and cash equivalents at the beginning of the year. As result net cash equivalents at end of year equals 
1,063.01 million baht. Details of cash flows for each activity are as follows;
	 Net cash flow from operating activities amounted to 940.36 million baht, mainly due to the profit of the year 2022. 
The net cash flow used in the investment business was 639.72 million baht  mainly due to repayment of land, building 
and equipment including improvement building  and the net cash flow used in financing activities was 422.66 million 
baht,  and  dividend payment and loans from financial institutions.

Financial Highlights

The consolidated financial statements 2022 2021

Efficiency Ratio

Return on Assets (%) 24.04 53.98

Turnover of  Asset (times) 1.00 1.59

Return on fixed assets (%) 49.16 93.81

Return on equity (%) 24.92 62.89

Liquidity Ratio

Liquidity ratio (times) 3.01 2.52

Quick ratio (times) 2.87 2.37

Asset and Liability Management (Day)

Average collection period (Day) 55.27 39.83

Average selling time (Day) 9.47 7.64

Average repayment period (Day) 66.30 52.24

Financial Policy Ratio

Interest Payment Capability (times) 80.18 102.32

Debt to equity ratio (times) 0.23 0.40

Cash flow
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	 Return on assets and return on equity ratio of 53.98 
in 2021 to 24.04 in 2022 and decreased from of 62.89 
in 2021 to 24.92 in 2022 due to decreased hospital op-
erating results which caused the situation of COVID-19 
relieve In addition, the rate of medical expenses of the 
public sector decreased.
	 Liquidity increased from 2.52 (times) in 2021 to 3.01 
(times) in 2022 due to receipts from receivables from 
counterparties and UCEP COVID-19 receivables.
	 Average collection period increased from 39.83 days 
in 2021 to 55.27 days in 2022, average sales period and 
average repayment periods increased from 7.64 days 
and 52.24 days in 2021 to 9.74 days and 66.30 days 
in 2022, respectively.
	 Interest payment capability decreased from 102.32 
times in 2021 to 80.18 times in 2022 as the company’s 
earnings before finance and tax expenses decreased 
from 2021, while interest expenses declined. And the 
debt to equity ratio decreased from 0.40 times in 2021 
to 0.23 times in 2022, which the Company and its sub-
sidiaries have managed to control concise financial 
structure

	
	 The Company and its subsidiaries have a policy to 
consider credit according to customer groups, which 
can be divided into 2 groups as follows:
	 1. Counterparty customers and private companies. 
The credit term is 60 days
	 2. Government agencies customers
		  2.1 Social Security Office, Health Insurance 
Office, Comptroller General’s Department. The credit 
term is 180 days
		  2.2 Other government agencies in addition to 
2.1, there is a credit term of 120 days.

	 1. The liberalization of hospital business in the ASE-
AN region according to the agreement of the ASEAN 
Economic Community (AEC) may change the compet-
itive structure of the industry group.
	 The liberalization of trade in services gives ASEAN 
investors the right to own up to 70 percent of the pre-
vious approximately 49 per cent in various enterprises 
in the country including hospital business as well It will 
be fully implemented in early 2016. Such liberalization 

Policy for setting the credit term of trade 

Key Factors Affecting Future Perfor-
mance and Financial Status

is very important to the medical industry in Thailand. 
Due to the following reasons.
	 •	 Hospital groups prepare for more intense com-
petition from the increase of foreign investors to invest 
in the hospital business in the country. This may en-
hance the capital and medical technology potential of 
competitor hospitals. Or it may be to set up a hospital 
to compete directly.
	 •	 AEC liberalization may be an opportunity for 
hospital groups to consider the possibility of entering 
medical services business in neighboring countries. If 
the investment is appropriate and can create added 
value for the hospital’s business.
	 •	 Occupational mobility of important medical per-
sonnel such as medical professionals and highly expe-
rienced nurses.There is an opportunity to occur in many 
dimensions both in terms of foreign doctors who will 
come to work in the country and Thai doctors who will 
go out to get jobs in ASEAN Hospital groups therefore 
focus on appropriate human resource management. 
They may consider hiring more foreign doctors in the 
future to increase their ability to serve foreign custom-
ers. At the same time, personnel must be maintained. 
Importantly, continue to work with the hospital group.
	 2.  Government policies and changes in the per per-
son packaged rate under government health programs. 
It will affect the income of the hospital group as follows:
	 •	 The annual health check-up program for social 
security insurers, announced from January 1, 2017 on-
wards, requiring all insured people to undergo a health 
check-up free of charge. The insured must receive 
services in the hospital according to the rights that the 
insured chooses. They can undergo basic health ex-
aminations such as blood tests, urine tests, and kidney 
function tests. To find out the risk, abnormal condition 
or disease, which if found abnormal will be treated. 
from the first stage according to the list and the criteria 
prescribed by the Medical Committee.
	 •	 Social Security program for dental insurers in 
case of tooth extraction, filling, scaling and wisdom 
tooth breaking 900 baht per person per year. You can 
request services in the clinic or private hospitals or a 
government hospital at the convenience of the insured 
which does not require a reservation.
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	 •	 Insured Social Security Scheme, in the case of 
influenza vaccine announced on October 15, 2020 
onwards, insurers aged 50 years and over are eligible 
to receive health promotion and disease prevention 
services. In the case of influenza vaccine at a hospital 
prescribed by the Social Security Office once a year, 
by 2020 from October 15, 2020 to December 31, 2020, 
and from 2021 onwards, between May 1 and August 
31 of the year,. And 2022 from May 1,2022 to August 
31,2022  extended until to December 31,2022 free of 
charge pay
	 •	 Social Security Scheme which consists of medical 
service fees and medical services other than the fixed 
amount or additional payments for high-cost diseases 
including the rate of medical services according to the 
risk burden and medical service rates according to 
service rates. In 2020, the form of payment of medical 
services is a lump sum payment based on the number 
of insured persons at a rate of 1,640 baht for general 
medical treatment, a risk burden of 453 baht, including 
a payment for Medical services according to Diagnosis 
Related Groups (DRGs) with Adjusted Relative Weight 
(Adj Rw) values greater than or equal to 2 in the past, 
medical expenses under the Social Security Scheme 
will be considered. Adjust every 2-3 years depending 
on service rate and service cost.
	 •	 Universal Health Insurance Program In 2014-
2015, the Cabinet approved a per-capita budget In 
2020, the government’s policy is to provide a per capita 
budget of 1,242.68 baht per person per year. Interna-
tional has separated Fai Chai from the universal health 
insurance program in September 2020.
	 •	 National Health Security Scheme, In case of 
emergency sickness, crisis of COVID-19 (UCEP COVID 
19) is open for private establishments for screening 
and laboratory testing to confirm COVID-19 infection by 
being a network laboratory that has passed laboratory 
proficiency testing at certified professional standards 
If the patient is found positive (Positive) if the private 
care facility Has the potential to treat the coronavirus 
disease 2019 Patients should be treated to avoid danger 
according to professional standards without conditions 
for collecting medical expenses from patients Howev-
er, the payment conditions are in accordance with the 
announcement of the National Health Security Board.
	 3. Vichaivej Hospital Group is studying overseas 
business operations to expand foreign customer base 

in different countries through a network of agents and 
business partners abroad In addition, preparations for 
serving foreign customers have been started, such 
as recruiting staff with knowledge of the language for 
additional training may cause a change in the revenue 
structure This affects the profitability of the hospital 
group in the future.
	 4. Changes in revenue structure to focus more on 
revenue from general customers, including internal 
business expansion and joint ventures with partners to 
expand hospital branches.
	 Vichaivej Hospital Group is a business expansion 
plan focusing on increasing the number of general cus-
tomers which pays for services according to the actual 
treatment, such as insurance company customers, life 
insurance and general customers, etc., and planning 
policies and marketing strategies that are suitable for 
such goals including building a good relationship with 
various insurance companies to build a network includ-
ing the confidence of the Vichaivej Hospital Group.
	 5. Increasing demand for medical care
	 The long-term outlook for the private hospital busi-
ness can continue to grow from the increasing elderly 
population an increase in per capita income especially 
in provincial areas. The people’s emphasis on main-
taining good health for a long, quality life. There are 
also positive factors from the demand for medical care 
of foreign patients who come to receive health care in 
Thailand (Medical Tourism) from the cost-effectiveness 
of medical expenses and the good quality of medical 
care.
	 The above factors are factors supporting the strategy 
of the Company and its subsidiaries. by increasing the 
potential for medical treatment Expanding the market 
for general customers with medical technology new 
service offerings regularly, including the readiness to 
add medical personnel Focusing on the development 
of service excellence Adding a Clinic Medical treatment 
to cover all diseases The service is open 24 hours to 
support the expansion of the customer group in the 
future.
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